Creating a
Preferred Future

Change Is Here To Stay…

48%
of new generation
workforce want to
work in their
profession1

Source: 1. 2 0 2 1 Accenture Return to Work Survey, 2. SHRM Survey, 3. Gallup Poll

We have tasted the freedom to
choose — and they fear losing it
A fundamental shift in power has taken place between employers and their
employees, and it won’t go back.
Accenture research finds that

83%

of global workers would like to have a mix of
office and remote working in future.

But reconciling what people want with how they work
best Employees are giving mixed messages when
asked how they want to work

”I want to work
more than half of
my time at home.”

“I can only be happy
and productive
on site.”
Worker

Work focuses on OUTCOME

We will work less in the
future, with the
outcome, not the
working hours, skill and
experience being the
new currency.

Finding meaning and
sustainability

Purpose will be essential Companies model Cities Digital Improves Results
to guide organizations,
teams and individuals

Learning is a life-long
journey

Hybrid Team and Digital
Collaboration

The World with No Boss

Lead by ORCHESTRATING

Purpose Driven

Connectedness

Inclusive leadership
enables best results

Communicator

Leaders need followers

Leading at all Levels

New Rewards System

Future leaders will be
more instinctive, more
purposeful, less
dominant, and more
intrinsically motivated
to guide us.

Space is a tool for CONNECTIVITY
Planet Centric

Recreation
Virtual
Connectivity
Play

I am proud of this company’s
efforts to have a positive
impact to the society

Belonging

Human
Core

Corporate
Social
Responsibility

Empathy

I feel support in my efforts
to adapt to organizational
changes
Adapt to

Cultural

change
Overall, I feel that my
career goals can be
met at this company

I feel as if I belong at
this company

Career &
Growth
Opportunity

Leadership
Anywhere
ecosystem

I have confidence in the
senior leadership team to
make the right decisions for
the company

Support
Source: 2021 Employee Experience Trends Qualtrics Survey

I have good
opportunities to learn
and develop at this Industry /
company

Learning &
Development

Cross Function
Community

Hence…when we ask for hybrid, we are really
asking for…
Autonomy at WORK

+
People feel they are held to
realistic performance
expectations and given the
freedom to manage their own
time.

Work Experience Reimagined

COLLABORATION with
purpose

Support from LEAD

+
People are provided with the
resources and guidance they
need to be the best they can
be physically and mentally.
They are given the opportunity
and guidance to learn.

People feel that what they are
working on aligns with their
priorities.
People feel a sense of
belonging with the people are
working with.

Smart Work Anywhere
to Boost Productivity

85%

THE FORMULA
Workplace

Of high-growth organizations
have enabled productivity
anywhere workforce models

Ways of Working

• Inclusion and Diversity
• Sustainability
• Wellbeing

Of people who feel they can
productive everywhere say
they plan to stay with their
company for a long time

63%

Technology

The processes
and policies
that enable
people to
work anywhere
smartly

• Incentivisation
• Rituals that
create belonging
• People development

And MOST importantly

74%
Of Gen Zs would like more opportunities to collaborate with
colleagues in face-to-face setting

• Tools and
infrastructure
• Digital skills
• Digital support

Real estate optimisation,
space refresh: format,
ergonomics, furniture,
lighting, acoustics,
branding at
• Home
• In the office
• In a third space

Smart Work Anywhere
Workplace

Technology

Ways of Working

10 Factors that the future
experience must meet
To define what’s right for your
organisation, the work experience
needs to understand employee and
business needs using these 10
factors.

How to DECODE
•
•
•
•

Understand unvoiced needs
Design for positive behaviour change
Measure for sustainable productivity
Be ready to experiment
5 Building Blocks that
help you to move to
Smart Work Anywhere

Smart Work
Anywhere

Every future work experience needs
to consider physical space, digital
space, responsibility, culture and
operations.

The Needs
Regardless of what the work experience looks like, we
need to ensure our people have the right level of
autonomy and support, and a sense of purpose when
working together.

The Building Blocks

Ways of Working

Responsibility
How do we really make sure that
our business has a positive
impact on people and planet?

Ways of Working

Ways of Working

Culture

Operations

How do we make our
workplace feel different to our
competitors, and a place where
people want to work?

How do we roll out hybrid
working consistently and
efficiently across our
organisation?

Smart Work
Anywhere

Technology

Digital
What is the right digital
infrastructure for our business
without investing in things that
don’t solve the right problems?

Workplace

Space
How do I enable my team to
work in different locations,
without impacting the quality of
our work?

Charting the Journey
Utilizing people-centered approach to reimagine Smart Work Anywhere Strategy

01
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04
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Future of Work

People & HR
Programs/ Compliance

Infrastructure

Technology

Real estate
facilities, office
design and
optimization,
equipment and
tools

Technology and IT
support to support
productivity and
collaboration

360 Value & Change
Management

Feasibility of remote
work, assessed at a
role/task level; team
interaction and colocation

People experiences and
skills that drive
engagement, resilience
and productivity
HR Programs aligned with
Future of Work across the
talent lifecycle

03
FEASIBILITY

Culture
Values, mindset and behaviors to support the
new ways of working

ENABLERS TO DRIVE OPTIMIZE PERFORMANCE, ROADMAP INPUTS

Identify value drivers
and quantify in a multiyear value framework
• Employee Value
• Client Value
• Business Value
• Environmental Value

Identify and optimize
key success / risk
factors through
change process
BUSINESS CASE

Barriers to Distributed Working
The increased
cybersecurity
risks are a
challenge

Inter-generation
needs are
different

Digital adoption
varies and digital
natives may enjoy
the experience
more

Two-tiers worker
may create the
impact of work
visibility on
remote
productivity

Not all individuals
enjoy remote
working or have
the same remote
work aspirations

Individual
resilience varies
and not all
individuals may
be net better off
working remotely

Not
Not all
all teams
teams are
are
productive
productive and
and
engaged
engaged
remotely
remotely

Client experience
must be at the
forefront of
remote work
decisions

Not all jobs can be
performed
“remotely”

Roles with high
work volume
interaction add
more complexity
into remote work

Technology
maturity and level
of enablement
varies

Mental
Mental
Mentalhealth
health
health
efforts
efforts
effortsare
are
arefalling
falling
falling
short
short
short

Managers are
unable to get the
trust equation
right

Example of Accenture Approach
Flexible work location
based on type of work/type
of client

Every role will have some
in-person connection time

Each of us should feel
connected, included & has
a sense of belonging no
matter where we work

Complying with onsite
safety protocols

Activate in phases &
Continue to evolve

Allow employees the
flexibility of choice and
continue to offer choice in a
hybrid working model

Recommendation of at
least 2 days in the office

Role of people manager
and people leads to deepen
connections between
immediate teams and their
wider circles

Adhere to government
recommendations on a
reduction of capacity to
accommodate safe
distancing

Activation will happen in
phases when it’s right for
our clients and when it’s
right for our accounts
based on the nature of work
and safety protocols

Well defined team project
and self boundaries for a
balance between work and
home life

Safety protocol
compliance based on local
conditions (fully vaccinated
and/or weekly testing for
COVID-19 before entering
Accenture premise or client
site location)

Depending on an
individual’s situation, type
of work/type of client,
connectivity, one size won’t
fit all
Apply principles
consistently across
business unit and career
level within a country

Minimizing travel reducing
costs and our carbon
footprint

In-person time must be
intentional and specific
stages of program and
integrated as a team
Continue to keep offices at
capacity to offer a safe
workspace to with
belonging and connection

Establish connection
champions to organize and
promote events and ways
to connect

Prioritizing health and
safety of our people

Continue to listen to our
clients and employees
wants, and evolve ways of
working over time, without
over-engineering solutions

Know your HURDLES…then start the journey

Thank You

