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HR Trends
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1 990-201 2 The Future Of Work Is Employee Well-being
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v" entrepreneurial thinkers

Employee Well-being Benefits Can Stem The Great Resignation

v demand immediate feedback
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v love freedom and flexibility (Age 23_41)
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Employees Seek Companies Whose Values Match Their Own

v hate micromanagement
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‘Culture eats

strateqy for
breakfast’

- Peter Drucker
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Four Types of Organizational Culture
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Adapted from Cameron’s and Quinn’s Organizational Culture Model
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O Family

O Mentoring
O Nurturing
O Participation

O Structure

O Control

L Coordination
O Efficiency
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Four Types of Organizational Culture
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(Competitive Culture)
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O Dynamic

O Entrepreneurial
O Risk-taking

O Values innovation

O Result oriented

O Gets the job done
O Values competition
O Achievement

J @ NIDA
' WISDOM for Change
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HR 1.0 - 5.0 HR 1.0 HR 2.0 HR 3.0 HR 5.0 :
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Workforce Planning Replacement Management Status | Planning I
en"l‘:ﬂﬁ'ﬁmuazﬁmﬁan Personal Competency-based Talent Corporate Strategy 1 Digital Recruitment and I
Recruit & Selection Qualification Recruitment & Selection Attraction Orientation | Selection |
eﬂﬁﬂmuﬁ'uﬁuﬁ' Employee Relation Internal Communication Employee Engagemen Employee Experience I HR Sphere in Metaverse |
Employee Relation | |
enﬂﬁmuﬂqﬂaﬂni Task-based Training Competency-based Holistic HR Development IDP: Individual I Selfdirected Learning ||
HR Development TD & Training Roadmap with HRD Blueprint Development Plan [ Culture |
@mm“iﬁ‘ﬁmﬂmﬁw Seniority-based Career paths & Performance & Potential Strategic & Core value I Career credit for career ||
Career Management promotions Succession Plan based career planningt based career Mgt. l Management-Succession ||
em‘m%m'mm'm Performance Appraisal Performance Performance Strategic Performance I Digital Performance |
Performance Met. (Evaluation) Management Management System Management [ Measurement |
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HR 5.0 : Workforce Planning
(From Workforce Replacement to Agile Workforce Planning)
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HR 5.0 : Recruit & Selection
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(From Personal Qualification Orientation to Digital Recruitment & Selection)
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HR Digital Recruitment & Selection
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HR 5.0 : Employee Relation
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(From Employee Relations to HR Sphere in Metaverse)

HR Sphere in Metaverse

HR
5.0
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Communication

Employee
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Experience
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Relations
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(From Task-based Training to Self-directed Learning Culture)

HR
5.0

Self-directed Learning Culture
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HR 5.0 : Career Management

Career Credit for Career Mgt.-Succession

(From Work Experience to Career Credit)

HR
5.0
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HR 5.0 : Performance Management

(From Performance Evaluation to Performance Data-driven)

HR Digital Performance Management

S
HR 1.0 N\ HR 2.0
Performance Appraisal ~ Performance

(Evaluation) Y. Measurement
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(From Education-based Salary to Compensation Analytics)

HR Compensation Analytics |
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Tot al Snapshot Why Join Us Re:w.m sal;ﬁes Benefits Photos _If:h; QA Interviews
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Job Title Location

Popular Jobs v United States v
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a Pohc Salary satisfaction
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63% ’
Senior Engineer Customer Service... Cook
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(From Interpersonal Relationship Building to Trans-organization Development)

HR Trans-Organization Development
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