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Hello! I’m...
Prong Tharawanich, Ed.D.

Head of Human Resources Operational Excellence (AIS)
SVP Human Resources (INTOUCH)

Managing Director (LearnDi) 



Classification: Internal

เมือ่โลกการท างานตอ้ง Hybrid 
“เราไดง้านทีเ่สรจ็” 

แต ่

“เราอาจขาดสงัคมและประสบการณท์ีด่”ี 
จะสรา้ง 

“loyalty และความผูกพนักบัพนกังานอย่างไร”
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First, we will talk about 
this.

After that we will talk 
about this.
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The Hard Truth 

And we will talk about this 
at last.

03
Our Practice
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Video
(4 years earlier)
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The new way of work,

The new way of life
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Disparate systems & tools Coherent & integrated solutions

Routine tasks Creative & critical thinking

Individual productivity Dynamic & agile teamwork

Individual threats Sophisticated organizational breaches

Modern workplace



Classification: Internal

External Factors & Velocity

Internal Factors & Velocity
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Employee experience has a lot to do with culture, and vice versa, they are essential to each other’s 
success: a great employee experience both reflects and fuels a great company culture. 

สงัคมและ

ประสบการณ์

ทีด่ี
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leader define working culture 
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Hybrid Work Model

Real Baseline 
Organization 

Culture



Different Mindsets for Leadership
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Loyalty &  Engagement: What does it means?

loyalty และความ
ผูกพนักบัพนกังาน
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Problem: Hybrid Work Theater
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“In leadership, there are no words more 

important than TRUST. In any 

organization, trust must be developed 

among every member of the team if 

success is going to be achieved.”
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key takeaways...
Leadership Mindset

90% People / 10% Technology
Environment must Foster Across 

No Copycat (best practice is no such thing otherwise 
you’re only Hybrid Work Theater)


