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VUCAWorld WarofTalents AgingSociety GenerationGap

Thailand entered Aging e Pandemics - Covidi9 e World views e Acquisition
Society in 2005 e Economic recession - e Experience ¢ Retention
(10.3% over 60) Inflation e Expectation e Utilisation
Expected to become ¢ Political uncertainty - e Thai Civil Servants:

Aged Society soon! Instability e BB+Gen X=55%vs

1/4 of Civil Servants ¢ Digital disruption - GenY +Z=45%

retiring in 10 years Digitisation &

~40% of civil servants Digitalisation

are over 45 ¢ International

standards - IMD, CPI,

etc



Rightsized

Workforce
Size & Cost

Core Rewvisit “Merit-based
VCI|LIES HRM" & Ethics

Recruit to
Retire

Employee Experience
& Engagement

Redesigning

HR SYSTEM

Upskill
Reskill

Training & Learning
to stay relevant

LEGdE‘I"ShIp Focused training of
Pipeline  building Leaders

Onboard to
Retire

Life-long learning
suited to individual needs
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