ISH YOU....
UNJAI EVERYDAY

0S.§WwAuU ASYawIY

Head of AIS Academy (AIS)
Head of Technical Knowledge Management (AIS)




Understanding

THE the Gen Z
Workforce



Shift in generational landscape in Thailand over the next 10
years will create new values in every organisation

In 2029

Maijority of workforce will be
Generation X and Y with 21% of
Generation Z. And in 30 years,
Generation Z will be the majority of
Thailand’s workforce.

2019

2029

43%

40,351,515

54% 34% 0%

37,120,104

Baby
Boomers Gen X GenY Gen Z
Born 1946 - 195.4 1965 - 1980 1981 - 1996 1997- 2012

Age 55-73 39-54 23-38 7-22



Thailand Median Age

Thailand Population Pyramid 2023
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HOW WE CARE




HOW WE CARE

OFFICE
PHONE.

BOOT!

S

Providing privacy in shared space &
Healthy environment for creativity




HOW WE CARE
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HOW WE CARE
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HOW WE CARE
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HOW W

INTERNAL COMMU

Meeting



HOW WE CARE

Town Hall Meeting “Aunjai Station” Podcast
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Creating a Culture of
Continuous

Learning



CAREER GROWTH AT AlS . s

Level

Career Model

El Competency Dictionary Eﬁ]‘j Competency Profile
Knowledge, Skill, Attitude
Common competency Functional competency (”) (‘D q»
* Scope of work and Required competency for all with proficiency level v ! \
expected output/ outcome functions within job family definition

of own job family JF Sales and marketing —— 4 4 4
3 4 E]
. Core.wburfk pr.?cessesof 3 2 2
Employees are asking for visibility in career optionsand to eume ey 2 2 1
; L . . * Roles and responsibilities 1 01 1
explore opportunities both vertically and horizontally. They of postons n different job
need to know that the organization supports their career
ambition, and they want tools to help them achieve it and
leaders who are part of the discussion.
Good Functional Competency need Create values or support key Be mostly seen in good /high | Be able to develop

to... objectives of job performer




—o Don't Know | don't know

AD S VILS

AR Wy
Know | don't know
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i ey 'l
b-.:‘“.—

4
-

“Think” 1 kno\




UNCONCIOUS
INCOMPETENCE

You don't know
what you don't know.

UNCONCIOUS
COMPETENCE

You know what you know
and can apply it with ease.

CONCIOUS
COMPETENCE

You know what you know
and can apply it with effort.




§
' New Way of Staff
Development

* Company provide the Facilities and Access.
* Become Own choice.
e Career Development : employee —driven

* New way to engage our employees.

* Innovative Employee Development methods.
* Using Gamification.

* Building a company new culture.
* Constructive Feedback as a tool.

* Blended Learning / Hybrid Learning
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LeernDi

Digital Learning Platform

\" AIS Academy

OVERv|gy

COVID-19 fingawanisnluTA

Q 1§8u§ 24 BU. WU LEARNDI

% .
Able to access “KnOWIGdge” faster, s =

everywhere, every time, any devices.

| BOOK

VAIS Academy

1

s &
\ / . ® 2 \\

o |glta ibrary Platforr

New Book
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CULTIVATING LEAR

»”
Al S Academy

Provide high potential staff a chance to perform in the innovation
development project through serving BUs in rapid developing and

validating innovative ideas for new business prospects that align
with corporate strategy.

Provides a comprehensive solution for individuals seeking to
advance their skills and careers by fostering connection,
development, and growth.




Reskill

Upskill
. L

A N New skill

Provides a comprehensive solution for individuals seeking to
advance their skills and careers by fostering connection,
development, and growth.

Learning & Development with FOCUS

- Grow Your Own Career
- Building Trust Leadership
- Active Gonstructive Feedback

LecirnDi

- 1ISAM

éMICF.!/‘

§LEARNING

- Building Relationships

- Communication

- Conflict Management

- Developing Others

- Execution

- Leadership for New Leader

Professional Competencies:
- Functional

- Business

- People & Leadership

- Data & Digital

<3 SkillLane

- Agility & change
- Mindset & personal growth
- Leadership

- Working Remotely - Innovative technical skills

1
1
1
1
I - -
| - Business Skills
I - Technical Skills - Hosting proprietary resources
| - Critical soft skills - Translate Caption

1 - Innovative technical skills - International Collection

L

Continuing Studies
- Agile Project Management
- Interpersonal and Intercultural communication
- Communicating Effectively
- Customer Relations
- Time Management & Organization Skills Mentoring
- Problem Solving and Decision Making
- Business Writing for Results

1
:.

il

!

- Supporting your global learnerd :
1

1

1

1

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1 - Manage Change and Adaptability
1
1
1
1
1
1
1
1
1
1
1
1
: - Communication & Collaboration

T McGill ;¥;l}\lllt)lsll-
School of

\3/ UNIVERSITY

- Motivating Others

- Personal Productivity

- Performance Management
- Problem Solving

- Retaining Your Team

- Trust & Integrity

- Team Building

Individual Development
- Purpose

- Physical

- Relationship

- Finance

- Innovation & creativity
- Business acumen

- Productivity

- Digital skills

- General English

- Academic & Test Prep
- Business Skills

- Career-Aligned

BSAIT =0

- Conflict Management

- Accounting & Finance for Non-Accountants
- Conducting Effective Meetings

- Greating Engaged and Motivated Employees
- Human Resource Essentials

- Performance Management

- Project Management Essentials

- Product Innovation & Partnership

1 Harvard trough Empathy-Driven.

L3¢/ Business  _ Exescuting Large Scale Change with
7" Publishing Effective Collaboration.

- Building Trust to Successfully Digital

1
1

1

1

1

I Corporate
I Learning
: Acceleration.
1

- Executing Large Scale
Change.

- Digital Acceleration.

- Product Innovation &

Partnerships.
- Capstone.






" CONSECUTIVE YEAR

>
AIS Academy

JUMP

:

FOF
(ND]UMP' = PojUMPE 00w

Provide high potential staff a chance to perform in the innovation
development project through serving BUs in rapid developing and
validating innovative ideas for new business prospects that align

with corporate strategy.




Mentorship and
Cross-Generational

Collaboration
Learning
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