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Head of AIS Academy (AIS) 
Head of Technical Knowledge Management (AIS)



Understanding
THE the Gen Z 
Workforce







H[AI]BRID WORKERSH[AI]BRID WORKERS

CONTENT
CRE[AI]TOR
CONTENT

CRE[AI]TOR CRE[AI]TIVECRE[AI]TIVE

ST[AI]TEGIC PLANNERST[AI]TEGIC PLANNER

F[AI]NANCEF[AI]NANCE

DES[AI]NERDES[AI]NER

CL[AI]ENT SERVICECL[AI]ENT SERVICE

PRODU[AI]CERPRODU[AI]CER
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HOW WE CARE

COLLABORATIVE 

WORKSPACE



HOW WE CARE

OFFICE
PHONE 
BOOTHS
Providing privacy in shared space & 
Healthy environment for creativity
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HOW WE CARE

HEALTH & WELLNESS
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HOW WE CARE

ACTIVITIES FOR ALL STYLES



10  |  © 2022 Jones Lang LaSalle IP, Inc. All rights reserved.

HOW WE CARE

MAKING A POSITIVE SOCIAL IMPACT



INTERNAL COMMUNICATIONS
HOW WE CARE
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HOW WE CARE
Town Hall Meeting “Aunjai Station” Podcast



Internal Communications
EXTERNAL COMMUNICATIONS
HOW WE CARE

เพิม่ไอคอน youtube



RESPECT INDIVIDUAL PREFERENCE



Creating a Culture of 
Continuous 
Learning



CAREER GROWTH AT AIS
Career Model



ความรู้ที่ส าคัญที่สุด
คือ รู้ว่าตัวเองไม่รู้



UNCONCIOUS
INCOMPETENCE

UNCONCIOUS
COMPETENCE

CONCIOUS
INCOMPETENCE

CONCIOUS
COMPETENCE

You don't know 
what you don't know.

You realize what you don't know 
and start to learn.

You know what you know 
and can apply it with ease.

You know what you know 
and can apply it with effort.

The 4 Stages

of Learning



New Way of Staff 
Development

• Company provide the Facilities and Access.

• Become Own choice.

• Career Development : employee –driven

• New way to engage our employees.

• Innovative Employee Development methods.

• Using Gamification.

• Building a company new culture.

• Constructive Feedback as a tool.

• Blended Learning / Hybrid Learning



Digital Learning Platform
Digital Library Platform

Able to access “Knowledge” faster,

everywhere, every time, any devices.





60

CULTIVATING LEARNING CULTURE



Reskill

Upskill

New skill



BATCH#2



7th CONSECUTIVE YEAR



Mentorship and 
Cross-Generational 
Collaboration 
Learning
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