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Two paradigm shifts

Flexible work AI



31,000 people  31 countries  Microsoft 365 and LinkedIn trends

http://aka.ms/wti

Microsoft Work
Trend Index 2023



Three findings

Digital debt is 

costing us 

innovation

There’s a new

AI-employee alliance

Every employee 

needs AI aptitude



Source: 2023 Work Trend Index

Digital debt is costing us innovation

60%
of leaders say 

lack of innovation is 

a concern

They are more likely to 

struggle with innovation/

strategic thinking



The weight of work
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A New AI-Employee Alliance



Skills required for the AI era

30% 29%
27%

24% 23% 22% 21%

Analytical

judgement

Flexibility Emotional

intelligence

Creative

evaluation

Intellectual

curiosity

Bias

detection

and handling

AI delegation

(prompts)



The new performance equation

PerformanceProductivityEngagement
Achieving sustainable 

business outcomes

Getting stuff doneEnergized, empowered, invested =

AI

( )



Take Action Measure ImpactAssess

Take data-driven actions 

that improve engagement 

and performance

Capture direct and indirect 

signals to identify 

opportunities

Measure impact to desired 

business outcomes 

and continuously improve

How do you become a 

high-performance organization?



Transform HR’s role in organizational success

• Immediate data analysis fueled by next-

generation AI

• Actionable insights in days vs. weeks

• Scalable guidance to empower managers

• Measurable results benchmarked across 

the organization

• Boost employee wellbeing and 

productivity through hyper-personalized 

resources



Data











Organizational insights 

to help senior leaders 

navigate behavioral 

data and address 

workforce patterns
Keep a pulse on leading indicators of 

employee wellbeing and engagement, 

meeting effectiveness, burnout risk, 

process efficiency, and more

Viva Insights



Viva Glint and Viva Insights integration

Viva Glint and Viva 

Insights integration
Accelerate and deepen organizational 

understanding by bringing together 

aggregated employee engagement 

data coupled with behavioral and 

collaboration data from the Microsoft 

Graph

Viva Glint + Viva Insights



Advanced and custom analytics

Advanced and 

custom analytics
Get deeper insights with pre-built 

dashboards and custom analytic 

tools to understand 

communication behaviors, 

collaboration patterns, employee 

effectiveness and productivity

Viva Insights



AI



Measure engagement and productivity

Summarize and analyze 

employee sentiment
Highlight trends from comments in a 

robust way to quickly zero in on top issues 

to give leaders the context they need to 

take effective action

Copilot in Viva Glint



Copilot for leaders 

and organizational 

communicators

See data on employee responses

Choose the tone of your message 

Get predictive prompts based on 

what employees are talking about

Generate an AI-assisted 

post and adjust



Prompt for additional details 

to strengthen question.

Copilot for Answers

Provide potential answers 

before peers answer questions

Create a summary of the best 

answer from multiple responses



Generate an AI-assisted 

post for employees based 

on relevant documents

Adjust or personalize the post

Choose the tone of your message 

Copilot in Viva Engage
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