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Two paradigm shifts
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Microsoft Work
Trend Index 2023

http://aka.ms/wti

09 31,000 people
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< 31 countries ‘ [ﬂ Microsoft 365 and LinkedIn trends




Three findings
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Digital debt is There's a new Every employee
costing us Al-employee alliance needs Al aptitude
innovation




Digital debt is costing us innovation
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64%
of employees don't have

enough time & energy to
do their job

89%

of Thai employees don't
have enough time &
energy to do their job

Source: 2023 Work Trend Index
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They are more likely to
with innovation/
strategic thinking

0

60%

of leaders say
ack of innovation is
a concern

O
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Digital debt is

costing us
innovation



57%

Communication

The weight of work

% share of time spent in Microsoft 365

‘ Email

23% ' 19%

Teams
Meeting e

Teams

@)
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Digital debt is

costing us
innovation

43%

Creation



A New Al-Employee Alliance

49% 70

would delegate as much work as

of people say they’re_ V‘_’O"riEd Al possible to Al to lessen their
will replace their jobs workloads

66% 86

would delegate as much work as
possible to Al to lessen their
workloads

of Thai people say they're
worried Al will replace their jobs

J:

They are more likely to
with innovation/
strategic thinking
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Skills required for the Al era ST
-
% 30% 0
82% 29%
4% 3% 2%

! g @

of leaders say employees
will need new skills to
prepare for Al

-

90%

Analytical  Flexibility = Emotional Creative Intellectual Bias Al delegation
judgement intelligence evaluation curiosity detection  (prompts)
and handling

of Thai leaders say
employees will need new
skills to prepare for Al



The new performance equation

Al
Engagement Productivity Performance
Energized, empowered, invested e Getting stuff done e Achieving sustainable

business outcomes




How do you become a
high-performance organization?

Assess Take Action Measure Impact ——
Capture direct and indirect Take data-driven actions Measure impact to desired
signals to identify that improve engagement business outcomes

opportunities and performance and continuously improve
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m HR's role in o'rganizational success

| -

Immediate data analysis fueled by next-
generation Al

« Actionable insights in days vs. weeks
« Scalable guidance to empower managers

e Measurable results benchmarked across
the organization

« Boost employee wellbeing and
productivity through hyper-personalized
resources




Data



How is "business as usual" changing?

Change in collaboration time Collaboration hours by mode of communication Total collaboration time change
from baseline time frame to current

- 4 % snapshot

hOll rSIWEEK = Instant messages ===w Email mmmm Meetings +0 . 70A'

7 Instant message time
Collaboration time

8.2 hours/week

Current snapshot

-4%

Meeting time

8.5 hours/week -3%

Baseline time frame

Collaboration hours/week/person

Email time
Collaboration time is the average
total time employees spend each
week on meeting, email, and instant
message activity.
Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023
Baseline time frame Current snapshot
Why it matters What you can do about it
Activity levels within your company may change significantly in response to the business Reducing the amount of time wasted on low-guality collaboration is a way to create capacity
disruption introduced by social distancing requirements, perhaps permanently. for activities that create business value. Use Viva Learning to understand collaboration
Collaboration patterns provide visibility into the size of the impact, how it is trending over overload and how to manage collaboration. Use Viva Connections and Viva Engage to keep

time, and the path back to a "new normal.” employees engaged, connected and informed.



Does your organization have healthy meeting culture?

Company average

of meetings in your company have indicators of
low-quality.

Why it matters

O

422
441

5 % 9%

Industry average

Company average

of meetings are over one hour long.

250, = 2% =

Industry average

Company average

of meetings are large, with over eight attendees.

To solve a problem or make a decision, it helps to keep the meeting audience
small and the duration short. Research shows attendees communicate faster,

and come to decisions more quickly.

What you can do about it

5 0% 447

Industry average
Company average

of meetings are scheduled as recurring.

3 9% 54%

Industry average
Company average

of meetings have attendees that multitask (send
at least two emails during the meeting).

Recurring meetings tend to stay on calendars indefinitely through force of
habit. Review these meetings periodically and decide if they can be retired.
Consider declining meetings that aren't a priority. Use Teams channels as an
alternative to meetings. Create clear meeting agendas to stay on task.
Schedule shorter meetings. Improve meeting efficiency with the Outlook

Insights add-in.



Do employees maintain work-life balance?

30% ..

Compainy dvarage

of people in your company haswe mare than ane
hiour of after+hours work activity per week.

o

1 hour @ 2hews W 17% o

CofmBdny o wirage LodwFingl fry arriara
spent working after-hours per employee, per week an af after-howrs activity is spent in Teams (iMs +
average. callsh

41 hours @ 37 hous i 390, 17%

Comadny Jvardge Lol FTy ar i el gHet

s the averape workwesk span per employee. af afbershowrs activity spent in mestings.

3% 5% = 52% | 7%,

CofmBdny o wirage LodwFingl fry arriara

af your employees are at risk of burnowt due ta high af after-howrs activity is devated to email.
warkweek spans and after-hours work.

Why it matters What you can do about it
Employes bumout accounts for 20-50% of thelr company’s annual employee Research shows employees work after hours when thelr managers do.
turmoer. More than 40% of our creative ldeas come when we are taking Encourage managers bo schedule after-hours emall for the following day's

breaks or allowing our minds to wander.

business hours. Create an organizational norm of scheduling focus time.
Enable Viva Insights wellbeing insights. Use Viva Insights to encourage
employess to disconnnect



How well connected are employee networks within your organization?

31% *. X 29 people = 23 reor @ 30% >

Campainy Jvarage Comadny dwarage Covebgsasty dvarage
. s the average network size of your employees. af employes communication is directed outside
of users have a neteark size of 2% or more. of your arganization.

T

i 49 il i 4d i
= 14 emails @ 29 =mais 7y 4 domains = fm
LoimSdny dedrage Lottty drrira e
are sent per employee, per week. is the average number of external domains that

peapke in your company are collaborating with.

= 60 emails  11°
Lamgdny drdrage et

are received per emiployee, per wsek

Why it matters What you can do about It

Connecting ermployees across units creates aglle innovation by helping the Encourage crass-team collaboration through *brown bag.” or knowledge-
company leverage benefits of scale, cross-pollinate ideas and Integrate sharimg presentations to help employees network and share ideas. Wse Viva
different perspectives. Connections and Viva Engage to keep employees engaged, connected and

informed.



. Viva Insights Employee Experience Report

o we"being Why this matters

Wellbeing is multidimensional. It means that you feel safe, secure and equitably treated. You are able to best direct your talents, time, and energy

# Settings

to maintain your health and happiness. Workplace behaviors can affect wellbeing, and groups with low wellbeing can take action to improve.

Start End

2/1/2022 5/1/2022

Impact
| 173 hours
of focus time was kept in selected time period

Average favorability to after hours

Glint score
B
T
R

=006 hrs 06-1.1Frs 11-23hrs =23 hrs

Focus time

B Population averages

Category Metric
Wellbeing N Focus time
Favorability

| 345 employees

were below favorable focus time in selected
time period

engneering. KXY 10 |

Product Manag... m
s

Consulting serv...
varketing [  ASE 2> EDD

HR 7

Consulting serv...

B Unfavorable Neuytral B Favorable

11319 total people
Filter by Filter role
~ Organization ~ All \
Learn more

Overall survey score

75 offocus time is conflicted with meetings

Impact on focus time

3 5% more collaborators that kept focus time

Learn more

explore more about the insights being presented in
the report.

What is favorability | Example of how correlations
are done | Explain trend line graph




6 Viva Glint Dashboard ~ Focus Areas  Reporting

Behavioral Observations on Engagement @

Feedback

My Pulses

View the differences in behaviors on your team between those that are favorable to engagement vs unfavorable. Learn more

Manager 1:1 Time ®

Favorable respondents had 1.8 times more Manager
1:1 Time (15 minutes) than unfavorable respondents.

Favorable Responses (65%)

(N, 34 minutes

Unfavorable Responses (24%)

N 19 minutes

View details & actions

All Scores
Compare all scores and favorability

Score v Question

87 Belonging €

| feel a sense of belonging at Contoso

Manager

Luiauld racammand mu mananar ta atharve

85

Network Size ®

Favorable respondents had 75% more connections
(+18 connections) than unfavorable respondents.

Favorable Responses (65%)

(R 42 connections

Unfavorable Responses (24%)

O, 2 connections

View details & actions

vs Previous
v +12
™6 +8

vs Company

Q o

. Powered by Viva Insights

@
Meeting Hours ®
Favorable respondents had 7% less meeting hours

(-1.2 meeting hours) than unfavorable respondents.

Favorable Responses (65%)

(N, 174 hours

Unfavorable Responses (24%)

(R 15.6 hours

View details & actions

Favorability Comments

839 comments

654 comments

o

<D




. Viva Insights  Hybrid workforce experience B® Microsoft 365

Employee work mode @ why this matters  Take action 1/1/2022 - 3/26/2022
Does the distribution of employees by work mode meet expectations and is there a disconnect between management and lindividual contributors? £ Settings
How are employees working? @ Management vs individual contributors
Mostly onsite Hybrid Mostly remote Unclassified

Managers
7% 1 3 % 6 5 % 1 0% Are 1.5 times more likely to work mostly onsite compared to Individual

contributors
Percent of employees by work mode, last week. Customize categories in Settings.

Percent of employees by work mode and by group, last week Percent of managers and individual contributors (ICs) by work mode, last week
Product 18% 25% 54%
Legal 10% o 68% Tl 7 | 13% 65% 15%
Finance 8% 12% 1% 9% ) )
Managers [RNNEL 60% 15%
Sales 16% 73%
O, 10, 10y
HR 10% 79% 0% 50% 100%

Engineering 10% 88% M Mostly onsite B Hybrid I Mostly remote B Unclassified

0% 50% 100%
M Mostly onsite M Hybrid B Mostly remote M Unclassified

Explore trend

Previous
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. Viva Glint Dashboard ~ Focus Areas  Reporting  Feedback My Pulses  ** Qa 8 ® &!

® 14,020 Employee Signals: April 2023 v Add a filter o Copilot preview X

Welcome to Copilot

< Go back Hi Wanda, how can | help you get started?
Simply tell me what to do and I'll do it for
com ment Repo rt *++ More v = you. No need to hunt for commands or help
articles.
Learn more
Overview
Comments Comment sentiment @ Topics
5,468 commenters (39% of responders) Overall sentiment is somewhat positive (72%) These topics are mention
- _ pnon“ﬁ (3027
I Transparency (72) ( Loss of Knot
Vs Apr
™ 2% vs Apr Explore more topics

Recap comments from those unhappy with strategy

Question Stats What is my team in North America saying? | | G

See the breakdown of comments by question
Ask a question or type / for suggestions

% 29 B

Top Questions by Volume Top Questions By Positive Sentiment Top Questions By Negat

by Al and might contain inaccuracies or

sensitive materia sure to verify information. Help

@ Career 1,610 @ Team 1,610 @ Career



Copilot for leaders
and organizational
communicators

Get predictive prompts based on
what employees are talking about

+ Join the Conversation on the Give Campaign

Employees feel that the Give

See data on employee responses

causes they care about.

Campaign reflects their values and
that Contoso is committed to

Choose the tone of your message

Adjust Tone

Generate an Al-assisted
post and adjust

Choose the right tone for your message

@®

Celebratory Neutral Serious

Write it Myself




Copilot for Answers

Prompt for additional details
to strengthen question.

|

Gy iD

o' e
o
i e

CO

Q, Search

“ Viva Engage Home Communities Storylines Leaders  Answers

‘ What is your question?

Questions foryou My activity ™

Discover topics

Follow these popular topics and
personalize the questions in your feed

Provide potential answers
before peers answer questions

Create a summary of the best
answer from multiple responses

AT

What are the best practices for applying customer credits
from old to new account?
| am trying to assist a customer in applying their credits from their old account to their

new account, but they are experiencing difficulties. | am looking for best practices around
this process.

Customer Support X

B 7 Uei= - @@G8 10 *

e Hi everyone, | am a new external staff member. | wanted to review and brush up on few skills. Do

we have dedicated learning resources for that? My goal for next few months is to...

Learning Office 2023 +3 ® View in full (25 answers)

7S ° Darren Mouton » July 21 Seen by 158 « ¥ Bestanswer

*. Copilot

Ideas to improve your question

D Provide more customer background info such as
account type and type of subscription.

D Mention you are looking for step-by-step
instructions.

D Add call to action to encourage other customer
representatives to share similar experiences

Personal Answers summary

Jul 11, 2022 - Aug 08, 2022 &



Copilot in Viva Engage

Generate an Al-assisted
post for employees based
on relevant documents

Adjust or personalize the post

Choose the tone of your message

Here are our goals for the upcoming period. Our main focus is to successfully launch our
new wireless power transfer device and establish a strong market presence. Grow our
user base by 50% and improve our products usability with the focus on customer (P

it preview

vr o riusuL L

reup

del Ight ressive product lineup. We are proud of

forts to provide

Delivering a high-quality product that adds value to our customers’ lives, increases brand
loyalty, and grows our user base.

technalegy that reduces

while increasing energy efficiency. One.

We're committed to continuocus improvement and innovation; the upcoming g

be a crucial step towards achieving our long-term goals. plan”

Create post based on "2023 WPT Business

z Adjust (:} Try again () Delete Great! Describe what y
will create a draft.

Share that we ha
planning and sha
goals

Done.

£ @ All Company X Add people

Ask a work question or

c’? ﬁ
B~ wl  Paragraph v B 7 E - Al-generated

B  Add topics

u want to cover and |

B completed quarterly
b a summary of the

g -~
Change tone to inspirational |

Change tone to serious | | G

ype / for suggestions

B

antent may be incarrect. Leamn more,
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