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Global Trends / Opportunities

Digital Economy

The push towards digitalization has accelerated, impacting everything from supply chain management
to customer interactions. Startups need to leverage technologies like Al, 10T, and cloud solutions to
stay competitive.
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of total workloads will be in the cloud by 2017.
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Mobile

1 villion (plus) )

(plus) smart devices that were
shipped in 2013 alone.

Internet of Things
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devices will be connected to the internet by
2020.
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of customers depend on social sites for
purchasing advice e.g. FB, Twitter

APl Economy

Global 9
commerce
sales were : : :

8 Suillion

in 2013 and forecast to rise to an estimated $1 trillion
by 2017-2018



CHANGE BLOCKS FOR DIGITAL TRANSFORMATION
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Global Trends / Opportunities

Sustainability and ESG EItIVIRONMEEL = SOCIAL : GOVERNANCE

Environmental, Social, and Governance (ESG) Tl— 12 s, 113 32

factors are becoming critical in business . .
15 -

operations. Consumers and investors are
increasingly favoring companies with strong
sustainability practices.
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Market Opportunities

e HealthTech and BioTech: With a focus on healthcare due to the pandemic, there's increased investment
and interest in health technologies, including telemedicine and personalized medicine.

e FinTech: Financial technology continues to disrupt traditional banking and finance sectors, particularly
in regions with high mobile penetration but low banking services.

e EdTech: The education sector is ripe for innovation, with opportunities ranging from online learning
platforms to Al-driven educational tools.

e ClimateTech : Lowering CO2, Net Zero, ESG

e Manufacturing / ArgTech : Producing yield, lower cost, Supply Chain, Logistics
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DIGITALIZATION & SUSTAINABILITY
HAVE BECOME TOP VALUE DRIVERS
FOR BUSINESS

In today’s uncertain business environment with rising inflation, geopolitical risks,
higher interest rates, and recession threats, digitalization and sustainability have
truly risen to the top of the agenda. In a 2023 Arthur D. Little (ADL) global survey
of 246 CEOs of large companies with revenues over US $1 billion (see ADL's latest
CEO Insights Report, “Turning Turmoil to Advantage: How CEOs Are Navigating
Change to Drive Growth"), sustainability was found to be the top most impactful
driver affecting growth, followed by digital technologies, including artificial
intelligence (Al), automation, and robotics. Over 80% of CEOs now view
environmental, social, and governance (ESG) as a source of competitive
advantage. These results are also confirmed by the Forbes 2023 “State of
Sustainability” survey, in which the share of companies that consider
sustainability a priority rose from 26% to 43% in the last three years.



Economics Models in ERA of Gen-Al & loT
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Source: https://www.primusthai.com/primus/Knowledge/info?ID=17



Data and Al as the NEXT race






Big Data

Data at Rest

Terabytes to
exabytes of existing
data to process

Data in Motion

Streaming data,
milliseconds to
seconds to respond

Data in Many
Forms
Structured,

unstructured, text,
multimedia

Data in Doubt

Uncertainty due to
data inconsistency
& incompleteness,
ambiguities, latency,
deception, model
approximations



Value

What
happened?

Descriptive
Analytics

How can we
make it happen?

What will Prescriptive

happen?

e Predictive
Why did it .
happen? Analytics
Diagnostic ¢ot®
Analytics
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Traditional Analytics (Bl) JR'&l Big Data Analytics

More accurate answers

and why?

Focus on » Descriptive analytics ; * Predictive analytics

- Diagnosis analytics | « Data Science
................................................................... Fomremee et e

» Limited data sets [ * Large scale data sets
Data Sets » Cleansed data ; * More types of data

* Simple models ' - Raw data

: » Complex data models

................................................................... L e A A R b st
Supports Causation: what happened, ; Correlation: new insight
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Al for SMEs
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To Race in Al

Data Collection ML | NLP | DL
loT | Trackers | CRM USRI (Data Scientist | Smart Algorithm)

Why???
1) BETTER Business (Algorithms/Set directions)
2) API to connect VALUE Chain (deals/partners/monetize)
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Better Decision Making
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Innovation is a new process of
produce new products/services or

process of upgrading the existing
products/services to the next level.
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Innovation Drivers
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Innovation Required

Network
Connections
with others to

create value

Process
Signature or

wark
Profit Network Structure
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Profit Model Structure
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ang assets
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for doing your

services

Product
Performance
Distinguishing

features and
funtionality

Complimentary

Channel Customer
How your offerings Engagement
are delivered to Distinctive

customers and iNteractions
users you foster
Channel Brand Customer
Engage-
ment
Experience
Service Brand

Support and
enhancements
that surround
your offerings

Representation
of your offerings
and business



New Technology for your innovation design

« IoT => Sensors, Data feeding => Raw material for Al

 Shift to Cloud => Compute engine, storage => User Experience

* 5G => Communication speed => Connectivity/Precision/mass

- Big Data => Asset, new oil => Personalization/Customization

« Artificial Intelligence => New opportunity, strategy => Compete
« Cyber Security => Privacy, safety => Safety

* Voice, AR & VR => User interface => User Experience

 Blockchain => Trust => Decentralized




Digital Transformation Define...
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Let’s keep in touch
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