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http://www.youtube.com/watch?v=Na3BGL4KJAM

prepare for
Thailand’s future




Recognized around the world

The Stanford of
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CoFounder

W
Harbour.Space is changing

the world of higher
education and creating

successful startups along
”

Forbes

Even though Harbour.Space only
opened its doors in September
2016, it is already making bold

steps toward educating high-tech
professionals in Europe gy

I» CODEFORCES

W Harbour.Space trains some of the
hardest working and most brilliant minds
of the ongoing digital revolution. We
cannot really anticipate the full impact

they will have rr
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“We bring the education model
designed for tomorrow'’s world

to transform Thailand's education and

entrepreneur ecosystem
in Asia."

Dr. Harald Link, Chairman
of B.Grimm,
and one of the investors in Harbour.Space @UTCC
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Mission

We're on a mission to spark positive
impact cycles between promising
young talent, the tech industry and
innovative educators

Students at Harbour.Space@UTCC are
immersed in a vibrant cross-cultural
ecosystem of industry-needs led
education, professional experience
and network

We give industry direct access to
graduate talent that is 100% in-step
with the cutting-edge of tech

HARBOUR SPACE

Our
Core Values

Scouting Rough Diamonds
Reciprocal problem solving:
meeting industry and student
needs in tandem

A Learning with Experience -
we're powered by great student-
staff-teacher relationships
Co-creating better education
with future employers
Prototyping the future of
education
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We offer a revolutionary education model

LEARN FROM
INDUSTRY
LEADERS

Revolutionary thinkers
from the world’'s best
universities & tech
giants come to teach
their intensive real-life
based 3-week
modules.

PROJECT-BASED
EXPERIENTIAL
LEARNING

Students are working
on your company’s
project from day one
throughout the whole
program.

GLOBAL STUDY
EXPERIENCE

A mixing culture of over 80
nationalities of student &
teacher body with
campuses in Barcelona
and Bangkok.

DIGITAL &
INTERDISCIPLINARY

Digitally-native physical
classroom experiences
that leverages latest
technology, personal
development, teamwork
& creativity.

PERSONALIZED &
RELEVANT

Individually tailored,
progressive
industry- driven &
company- shaped
curriculum
addressing your
company’s
tomorrow's needs.



Students shouldn't become dependent

Ski" bas ed on the teacher or the university to acquire
knowledge, our mission is for the student

knowledge, tolearn how to lear,

CDmplementEd We designed a model that runs at o

~ - higher pace to reflect the pace of today's
& dlfferentlu_ted o P
by self learning

An intensive approach to learning.

HARBOUR SPACE



We provide highest
quality tech education
at Bachelor and Master
levels

HARBOUR SPACE

7 9
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Computer
Science

High-Tech
Entrepreneurship
& Product
Management

B.Sc. | M.Sc.

&

Data Science Cybersecurity Front-End
Development

B.A. I M.A.
©
o o
%ﬂg © N
—0
FinTech Digitall Interaction
Marketing Design



We cover all profiles which new economy demands

FRONT-END DEVELOPER BLOCKCHAIN ENGINEER
BACK-END DEVELOPER GROWTH HACKER

DEVOPS ENGINEER UX DESIGNER

DATA SCIENTIST Ul DESIGNER

MOBILE APP DEVELOPER DIGITAL MARKETER

FLUTTER ENGINEER DIGITALINNOVATION SCOUT

CYBERSECURITY ENGINEER -.DEFINE YOUR OWN ROLE...

HARBOUR SPACE



Taught by a faculty of industry leaders

Kamran Elahian Max Meyer
3 unicorn IPOs Forbes 30 under 30

(Finance and Venture

Capital)
Rachel Inman Irene Pereyra Industry leaders
UX Design Lead, Design awards from teaching every year
Google Webby, Emmy, Red

Dot

Mikhail Mirzayanov
Founder of the largest
competitive programming
platform

Codeforces

Andy Crestodina
Forbes Top 10 Online
Marketing Experts to
Watch

Schedule 2022/2023



https://harbour.space/schedule/2022-2023

Gaining
experience
while studying
with industry
leaders

HARBOUR SPACE

Every year we recruit +100 industry

leaders to bring our students closer to the
realities they will face after graduation.

We aim to provide an educational
experience that not only teaches but
prepares the students for the workforce.

We prepare you today for the jobs of
tomorrow.



Kamran Elahian Lﬂuﬁﬂsxﬂaumﬁmﬂﬂaﬁ
Gt?umswﬁuiaﬂ Gmaﬁws'wu owaAn Judu
Usrsnuiay Nﬂam Global Innovation Catalyst
LLacf[‘mmu,uumuﬂssmamqqLﬂmmes
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winnssuAgadu s1uAuTuEas9 startup SE6TU
unicorn £ 3 U1V

KAMRAN
ELAHIAN

Current position - THE COURSES

CA A e o
Founder and Chairman_Globa

innovation Catalyst From Zero to Hero (2014)
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/ HIGH-TECH ENTREPRENEURSHIP

JASON MINKEE
KIM

Current position THE COURSES

Head of Growth and GTM Strategy
at Bigin

Intro to GTM & Localization Strategy



Andy YU UUAMNNLAYIAU content strategy, search
engine optimization, influencer marketing NMANTY LAY
lesumssnsusulmduis

* Top 10 Online Marketing Experts to Watch

* Forbes- Top 50 Marketing Influencer

« Enfrepreneur Magazine- Top 25 Content Marketers

* Express Writers/Buzzsumo- Top 100 Digital Marketers

* Brand 24- Top 50 Content Marketing Influencers to
Follow

/ DIGITAL MARKETING

ANDY
CRESTODINA
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/ INTERACTION DESIGN

LAUREN
CELENZA
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Squarespace, Google, Oscar Health wazdue

/ INTERACTION DESI

PO-CHEN
CHIA

Current position THE COURSES

Motion Des gner & Art Director in

o
Brookiyn N.Y. Intro to Motion Design (2018)



Wt AnTiaue Al 909 samsung Asundulna g
1N |GWUISANDEEN Computer Vision WinuNAe
viusus uonannil lwndesuiioniu Michael Romanov
Lﬁaﬂ‘%}’mﬂﬁﬂ@m%m@ﬁﬁﬂﬂ’h “Neural Networks and
Computer Vision" B4aUsuiinEauaUIL 37,000 AL

/ COMPUTER SCIENCE

IGOR
SLINKO

Current position THE COURSES

Senior Data Scientist at Samsung Al
Center

Intro to Programming 2: Python
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/ CYBER SECURITY

ANASTASIA
POLYAKOVA




A unique study & work model

STUDY Study Work
& WORK: 3 HOURS “p*> 6 HOURS

[aday _ Adaptable Class Schedule laday _ Flexible
— Hybrid Classroom — Hybrid Work Model
UTILISE CLASS TIME: Students can work on your company’s
project in their classe
LEVERAGE CLASS EXPERTISE: Use our experts to consult on your projects
TEST BEFORE HIRE: Use the year to assess if the sponsored student fits your

company’s culture and requirements before offering a full-time contract

HARBOUR SPACE



win-win-win

HARBOUR.

SPACE

Highest quality
students

Access to highly-
skilled digital
workforce

Highest quality
education with
financial support




Vetit - Bachelor of Data Science (3rd year)

Starts internship on September 2021

~3 hrs/day work



Example of students from STEM* schools
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Public Data of Event and Covid-19 in 2020
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Science Technology Engineering and Mathemati

Chayapatr Archiwaranguprok >+

Editor-In-Chief/Technologist at Spaceth.co

®0 D
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10.8k followers 130 following

Molecular Encoded Storage
for Space Exploration

== Editor-in-Chief Spaceth.co, Space Journalists,
Policy advisor, Wine lover ¥v ..,
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GLOBAL CITIZEN CLASSROOM AND ENVIRONMEN-

Students from 24 countries: Belgium, Brazil, Czech Republic,
Egypt, Ethiopia, Georgia, Iran, Kenya, Indonesia, Nigeria,
Pakistan, Philippines, Russia, South Africa, Sweden, Turkey, UK,
Vietnam, Thailand, Myanmar, Morocco, India, Kenya, Spain,

Nigeria
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DEMO DAY (GRADUATION CEREMONY)
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Pathomporn Boonnakkaew -3¢

Graphic Designer at Ascend Group
Bangkok, Bangkok City, Thailand




Our main partners in Asia
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Our partners in Europe & Middle East
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Our student
success stories

100% [B912K

EMPLOYMENT RATE AVERAGE ANNUAL INCOME
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Sirada Chaisomboonpan {Thailand)
Content Creator

Qozou

> German
Standard’

Aung Kaung Pyae (Myanmar)

Social Media Marketing
and Business Developmeant Sirategist

German Standarg

@ SKIMLINKS

= TabGSte corcary

Angelique Fabiano Parungao (Philippines)

Marketing Executive - APAC
SKIMLINKS

Pathidta Asanasen (Thailand)
Co-founder

Neo Bank - Startup

An example of where our graduates
& current students work

LINE

Vera Usataia (Russia)

Senior Product Designer
LINE Corporation

A

- .
ATLAS CAFITAL

Alae Eddine Mounim (Morocco)

Marketing Lead

Atlas Capital
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% Kungna

Chanokkon Chanasopa (Thailand) Nithi Manjaiarn (Thailand) Nutnicha Kitpittayarit (Thailand)
Vice President - HR and Corporate Senior Officer - HR and Corporate Senior Officer - HR and Corporate
Governance Governance Governance
Krungthai Bank Krungthai Bank Krungthai Bank

Prem Singh Khadka (Nepel) Chaymaa Rhassate {(Morocco)
Senior Counselor Marketing Lead

NIBC Educational Foundation Harbour.Space @ UTCC



Alisa pondsuksiri (Peckey) works as a Designer for CP

Chanikan Kengluecha (Earn) works as a Management trainee for “Uniqlo”

Bilal Harras Digital Marketing Manager works for ‘¢ Carltrix Corporate Service Provider” in
Dubai

Nannapass (Eung) Phiboonwittayaruk works as Product Design Lead (UX/UI) at “Effortless
Design”

Mahder Mulugeta Yohannes works as International Marketing Executive for “Vejthani
Hospital”

Mohammad (Jim) Sanaee works as Data Scientist at “B.Grimm”’

Si Thu Muang works as Product Commercializing Manager for “SEAC”

Louie works Social Media Manager for ‘“Zoom”’

Lily Wise works as Deputy Marketing Director for “Infinite Luxury”

Marvin works as Head of Digital Marketing for “The Right Move Singapore”

Alba Co-founded “OmniGPT”’ which is Al assistant that integrates into workflows to enhance
team collaboration and productivity.




HSUTCC TEAM IN WORLD CLASS PROGRAMING
COMPETITION (ICPC) 2023
REGIONAL ROUND IN VIETNAM

_ World Finals | ICPC 2023 Sharm el-Sheikh

g % I C C International Collegiate rosted by
Programming Contest AASTMT
|cpc foundatlon

All ICPC World Finals Sharm Attendees: Please Check Your Dashboard for an Important Rescheduling Announcement




125 Teams competed in the competition
* Harbour.Space UTCC = 29t
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D&AD
D&AD Award (London): New Blood Award AWARDS |




Skysense project

skysense

Your home, smarter, kinder, connected.

Elevating your home to a new level of understanding.
Through ambient intelligence, it learns your preferences
and adapts seamlessly. Creating a truly connected and
responsive living space.

Audio Visusl Gesture Haptic




Connecting Youto
Talented Students In

Asia and Beyond

Your Trusted Education Consultant

Work with Us




Our Company Registration In Thailand
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Pluk LINE ID:

One of NeonTH Team @neonth
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Sabaijob

WELCOME TO
o

S a ba I j o b Hey, this is Kaung.

I am ready to work!

Your hiring partner for blue-collar recruitment £ ®

- Kitchen Staff

- Hotel Staff

- Mechanical Staff
- Construction Staff




Harbour.Space has provided me with a
profound mindset for personal
development. Through hands-on learning
and studying from the experiences of
others, | have gained valuable knowledge. |
am eager to apply this knowledge in the

future and continue to grow and develop

myself.

PATARAWAN CHANGSAMRIT (§CG)
Master in Digital Marketing



I'm impressed by the teaching style at
Harbour.Space University. To serve the 4™ industrial
revolution, the programme is very agile and
adaptive. You'll learn what you need in the way you
need it from real Tech Entrepreneurs. Al
Harbour.Space, you'll get hands-on experience
through real-life projects. There are limitless
possibilities on what you can achieve during your
time here. Imagine — you can get a real start-up

business out of university, not just a cerfificate!

- PRO (ThaiBev) Master in High Tech Entrepreneurship
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HARBOUR.
SPACE

UNIMERSITY

To become the regional hub for future leaders

U pg ra d i n g T h a i I a n d with world-class tech education




Ungrading Thailand

UNIVERSITY

% HARBOUR SPACE

Thai Workforce is Behind in Critical Competences

@ Singapore 3 Hong Kong ‘8 South Korea EE Malaysia
English Proficiency 2021 (112 countries) Ath 372nd Z27th 28th
Population 2020 (6 year-old up) 5.5m 71m 48.9m 20 2m
Basic ICT Skills 52% 53% 88% 69%
Standard ICT Skills 37% 349, 65% 52%
Advanced ICT Skills 9% 1% 10% 16%

Source: Digital Council of Thailand (DCT)



Upgrading Thailand

UNIVEREITY

% HARBOUR SPACE

The Problem:

Structural
issues facing
companies

Structural
issues facing
the country

Insufficient talent
pool vs growing
demand

Average
household cannot
afford quality
education

We interviewed leading companies in Thailand and observed the
following problems related to Thai Tech Talents

Under-skilled

No strong Math /
Computer Science
foundation in
school

High cost of tech
staff

High churn rate

No world-class
tech university

No global tech
champions

Poor English &
digital skills

Best talents leave
the country




Upgrading Thailand

UNIVERSITY

% HARBOUR SPACE

Our Proposed Solution

Connect the most outstanding Thai talents,
selected regardless of financial abilities, with top
Thai companies, through world-class education

Through Quality Education -

The Best Thai Top Thai

Talent Companies

« Learn & Earn / Experiential Learning

UTCC, the most flexible & industry-led university of
Thailand, to become the base for creating the regional
digital talent hub with 10,000 Thai students and 5,000
world-class teachers. This shall produce content and
best practices to further project it to the Thai corporate
world across sectors and sizes

The suggested alignment of talent, industry & university is
possible with leading Thai companies playing an active role
and becoming the founding members of the suggested
tech education system

The goal is to educate 10,000 digital engineers and upgrade
the Thai local talent before 2035

At a cost 10x cheaper than top-10 world universities



Upgrading Thailand

UNIVERSITY

% HARBOUR SPACE

HOW tO DO it: The suggested program structure to prepare digital talent at
Lea rn & Ea rn mid, senior & team lead positions

Year 1 Years 2-4
Foundation (English + Double-major Degree

Years 5-8
Full Time Work

Math + Programming) Study 3hrs / Work 4hrs

[ J If a students breaks the contract and decides to leave earlier, they'd need to pay

2x the education cost to the sponsoring company (pro rats to the time served)
Company pays THB 700K tuition fee p.a. per student, incl. THB

14K manthly living allowance If the sponsoring company decides not to hire the talent after graduation from
HS@UTCC, it may do so without claiming refund of the education cost

The sponsoring company may also request replacement of a talent during the
initial probation period of 3 months

Student salary = Average market rate 4 Performance 4+ Premium for high — Pro-rata repayment

at year 5 onwards at that time Premium demand positions of tuition fee
(both academic & {e.g Al-related)
professional)
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Value Pyramid

IT Innovation

Content
(Algorithmic)

Software

Micro Electronics

Electro-Mechanical

Mechanical

Manual

Timing Innovation Value
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Curriculum Plan

1st Year:
Foundation

Years 2-4:

Learn & Earn, cross-disciplinary degrees
with 2 majors: Computer Science, Al, Data
Science, Front-End, Interaction Design,

among others

Engineering

Design ' Business

Smart Creatives

Soft Skills

Becoming a leader

Entrepreneurial
mindset

Zero to Hero

Pitching & public
spoaking

Agile 2.0

Technology

Python, C++, Java,

React

Algorithms & data
structures

Neural networks,
computer vision,
NLP

Cloud computing,
ML/ Al

Web & mobile
development,
software
engineering

Business

Preduct
managamant

Finance

Go-to-market

Sales, digital
marketing

Business analytics

Design

Ux /Ul smart
interfaces

Graphic design,

branding

Product design

Service design

Integrated
product

experiences



Upgrading Thailand

UNIVEREITY

% HARBOUR SPACE

The Selection Process

~300K school graduates in Thailand per year

Private
International
Schools

International

Science Schools

Public Schools
in Thai

Public Schools

Olympiads
Competitors

in Thai

in English

Goal of the Selection Process:

— Select the most outstanding and motivated Thai talents for subsequent enrolment into the programme

—= |nternational students may also be enrolled to the program, if preferred by the sponsoring companies
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Talent Acquisition Cost

Cost of acquiring top talent young employee through Harbour.Space project versus open market,
Thailand THB, per employee

4.0m

Part-time skilled intern cost (3years) 0.4m I

Training costs .
~ 2m Savings

|

Recruiting costs

Wage/salary gap between

open market employee & highly Tuition fee and living

skilled Harbour.Space grad (4 years) allowance (4 years}

Traditional Talent Harbour.Space
Acquisition Process Project

Assumptions: 1. 10,000 THB/mo part time salary for 3 years I, Average tumover for Thai skilled IT young professionals 1.8 years new employess takes 1 year to scale up to full productivity
3. Recruitment cost for top technclogy talent 300k-400k THE 4. HarbourSpace student will perform at similar lavel (o ermployes sarming 42k THEmo more on average over life of contract
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Timeline & Roadmap

Phase I: Prove the Model|

Legend

B Foundation Year

Phase II: Scale-Up

B Fart-time work

B Graduating

B Full Employment

Phase lll: Regional Hub

COHORT 1+
COHORT 3 =+
COHORT 4 =+
COHORT 5+
COHORT & =
COHORT 7+
COHORTE =
COHORT 9 + LEOD
COHORT 10 +
COHORT 11 -+
COHORT 12 =+
Students at 50 175 400 750 1200 1725 2,350 3,200 4,500 4,150 8,000 9,800
e ) , ' X .
Part Time: L
S 50 s 400 00 1075 1500 2,000 2700 3,850 5,300 6,800
E“" Tirne - - - - 50 175 400 750 1250 1500 2,750 3,550
mploged
Total Tech = 50 15 400 750 1,250 1,900 2,750 3,950 5,750 8,050 10,750
Talert Pool d * i v
Graduates - - - 50 75 400 750 1,250 1900 2,750 3,950 5750




HARBOUR
SPACE @CC

The University
thl]e Future
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