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What functions are performed by GBS organizations?

Global Business Services (2023)

% of respondents —>
Finance [N 91%
¢ Human Resources I 62%
Information Technology I 57%

Procurement [ 1 48%
Tax I 43%
Customer Service | 1 29%
Supply Chain/ Manufacturing Support | 1 19% r

Legal | | 18% _
Real Estate/ Facilities Management 18% 2023 Global Shared Services and
_ Outsourcing Survey
Sales & Marketing 13%
Engineering/R&D* 10%

Key themes for this year’s survey

*Option not available in 2021 Survey
Top objectives

https://deloitte.wsj.com/cfo/global-shared-services-and-outsourcing-survey-strategy-and-scope- ) identified and
p— achieved by GBS

organisations:

_“ I-. GBS continues to focus on cost ]
- reduction as a priority

Cost Reduction Standardisation & Developing Driving Business Reducing Risk
(84% had identified it efficiency of capabilities Value (41% had

as an objectivein processes (59% had identified (73% had identified identified

2021) (88% had identified objective in 2021) objective in 2021) objective in 2021)

objectivein 2021)

ps://www.deloitte.com/ie/en/services/consulting/resez
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HR SHARED SERVICES FRAMEWORK
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Skilled Workforce

Digital Solution
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