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Al Transformation Use Cases in the other countries
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Singapore government services powered by Data and Al

Whole of Government Application Analytics

(WOGAA)
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Near real-time monitoring of government
websites and digital services with Whole-
of-Government Application Analytics
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Government could use Al for ....
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Al applications in DGA Digital Projects m
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What is Digital Transformation?

Mobile, Social and Cloud E\ s
Data, Big Data, and Al ' Digital Buginé‘;s

/ ll \ Transformation

Internet of Everything

Digitized Processes &
Dynamic Cases

Source: https://www.pega.com/sites/pega.com/

Business Model
Transformation
requires Digital

Technology in
order to create
value for the
citizen (Value
Creation).
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Al and Data Driven Enterprise Strategy
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Citizen-Centric Business Model
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Value Creation System is a Platform (Al-powered platform)
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Digital Capabilities

Citizen-Centricity —
Personalize customer experience and
customer value through digital channels

Digital Vision & Leadership

Create a clear digital vision and empower
leaders, talents and change agents to
drive digital transformation

Al & Data-Driven Organization

Build modern data architecture and *—
draw insights from Al & Big Data analytics

Digital

Transformation Agile Organization

Driving Flexibility and Agile to company’s
Culture, work processes and employees

Framework

""H""';'q Operational Efficiency

[ Al
"" Let's digital technologies help to solve ~ ® ]
bofttlenecks in the processes

Al & Digital Mindset & Skills
Develop essential mindset and skills and

_ New Business & i
il Partnership Model o :
.. . . prepare employees for transformation
Innovate digital business and partnership

models using companies’ core skills and assets

The Competencies needed for

The Capabilities and Infrastructure Organiza_tic_)n and Employe_es to drive
for Digital Organization Digital Transformation
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Government Workforce Transformation
requires key Digital capabilities
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. Employee Mobility . Collaboration & . Process Automation
by exam p I e) . Enable Access Meeting . Employee
. Business Application Engagement
Integrations

Lower TCO & Flexible Consumption Model



What are similarities and differences between Digital and Al mindsets?
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