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Challenging Business Model :
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(4 [4

WA.ATLAAYY oI5

58995MIUAGIUNAILINNUIMTINIMUaLBIANT
< v o [y [y

nEnngudlisuinyuasiamingnsuywe

IM HR Excellence Center)
~ www.fac
‘L :

ok.com/HRExcellenceCenter



' 'y | s | av. ¢
amuumsaﬂms{lmmmmu n
‘ : PIM Work-based Education

ﬂmmauun?mnniqsnwm u‘%tm ﬂ'ﬁ 2988 31N (IM1YY)
Corporate Unlver5|ty Work-based Education

Work-based
Teaching
(WBT)

¥

\avil 2 38214

/saugnouamsWnu;)uamuosu 4 >

da1Uun1sInnIUgyIAdanl wivdnue




Awards
Asia 2025

anuuMmisoamisdocucuinoculd

1?u8

SaOuUuUNSUIDILTE)

Asia 2025 Shortlisted

Teaching and Learning
Strategy of the Year
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TEACHING AND LEARNING
STRATEGY OF THE YEAR 2025

maviutEov Work-based Education Model (wBe Model)
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PIM HR EXCELLENCE CENTER
Creating People Solutions and Business Partner for Al
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PIM HR Excellence Center Services

Consulting and Selective

People Solutions
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Public Training : Intensive and

Practice Learning Program
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Outsourcing HRD
Program and Talent
Development Plan
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In-House Training :
Tailor Made Learning
Program
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Working Together as Partnership Approach : $auisunuuiilaland ihlee idnleasdnsagasainds

|

Partnership
| == After Services

L X )
T

W
Practical
Frameworks

Advice to Top
Actionable Tools

Management

il 786/2567

GUERGHGIEN Y

AUNUUEMSHIENS1TUY NSENTINTAAT
wikdosusestuillilaiousnen

Avans
: Real-life Example Flexible an1iumsdnmsUryaidam
Templa tes Tt dovituing Ussumilhyana mnoay 3079 5sd 3
: - oonly  Fuil 16 nangna 2567
- A v -
 —
L} 4 . »"»‘tw- 7 (4 .
§ e 242621 Step-by-step Action Partnership )
% e ; e 3 Learnlng ApproaCh iaeéa'w REL ; u 1515002 ‘
A N L S e SN R 7 RANCERITITN CoD i “”'a‘mswﬁmmim: |
\

%w' o P PIM HR EXCELLENCE CE http://pimhrexcellencecenter.com 0 2855 1399
) -4 \ s Creating People Solutions Email : hrcenter@pim.ac.th 095 369 9660



A1UNU3IN1SIVINTS

AudliAUSnekazsiauImIng Ny e (0_)
PIM
(PIM HR Excellence Center) \ "” Audinavrewmaluladuasuinnssy

(Technology and Innovation Network Center)

< SR X RETAIL
Audanududaduaiuan BRERl ence
(Retail Excellence Academy)

PANYAPIWAT

INSTITUTE OF MANAGEMENT

¢ a BUSINESS E
AUYUUINIZTNINIGIND @ INCUBATION
he I CENTER
(Business Incubation Center)
amUumsﬁamstm\h&ud

AudIATYBNEAT & .. ...
Neo '-N‘O r "il‘((
(Agricultural Networking Center) .H CL’:lle Hing

w \D@ PIM HR EXCELL http://pimhrexcellencecenter.com 0 2855 1399
%&ﬁg’-}mﬁ \ s Creating People Email : hrcenter@pim.ac.th 095 369 9660




Popular Business model in the word

Product & Sales

Subscription Services-Based On Ground Sales

Platform as a Service (PaaS) Freemium On Line Sales

Social media platforms Marketplace Franchise

Advertising Collaborative Consumption like Uber and Airbnb

Blockchain and Cryptocurrency  Razor and Blade(Gillette)
Government or Nonprofit
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University New Business Model

1.Diversify Revenue Streams :
" Corporate training & executive education (e.¢. Harvard’s Extension School, MIT Sloan short programs)
" Online degree and micro credential programs via Coursera, edX, Future Learn, or their own platforms
" Licensing research and patents especially from faculties in science, tech, medicine, and engineering
" Consulting services and expert think tanks helping industries, government, and NGOs

" Campus facilities monetization (e.c. rental spaces, events, sports, cafes)

2.Partnership-Driven Ecosystem , act like a platform business:
® Co-create curricula with industry
® Build innovation ecosystems with startups, incubators, and VCs

" Policy & Strategic advisor or research consultant

3. Social Responsibility (CSR as Strategy)

®" Embed SDGs into curriculum and operations

" Offer scholarships, community projects, and environmental initiatives as part of their mission
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PIM Business Model : Balanced Fund/Cost and Excellence

Corporate University Learning free
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Campus Traditional University
- facilities Utility .
Learning free

Research & Patents
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Future Consulting services
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Learning &Training

Cost Structure by BU : Planning & Budgeting / Monitoring / Performance Review
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The Resilience University

1. Resilience Organizational Culture
2. Resilience - Inclusive Top Teams.

3. Resilience Curriculums & Learning

Methods.

. Resilience Services.

il
5. Resilience Research - Innovation.
6. Resilience Workforce.

7

. Resilience Resource Utilization.
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Thai Digital Technology User Group Association
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