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CONNECTING PEOPLE WIT
AI-ENABLED INNOVATION

Supavadee Tantiyanon
President Thai Digital User Group Association (DUGA)
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HIDDEN REALITY:
Employees Already Ahead

Executives

4

Employees

13 % |

Shadow Al ;



THE WAVE IS HERE:

Al ADOPTION AT SCALE

s

V¢ HOURS
. SAVED PER
3 /O EMPLOYEE/YEAR

(UK)

7/

OF ORGS
GLOBALLY USE
/PILOT Al




From Silos to Superteams

Al isn’t just automating tasks. It's revealing and reshaping how collaboration really
WOrks.

Traditional Silos Superteams

Traditional Silos Superteams



Fluency Falrness
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HR as Architect of Collabo

HR's role is not just to manage people. It's to design
system of work. .

Old HR

2

Compliance Admin

Al-E
Transf

.
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Collaboration

Headcount



ASIA SPRINT: LEADING THE CHARGE

APAC is sprinting in Al adoption — Thailand among the leaders

ASEAN _ sprinting

,and— B veros

use GenAl

?
StUdentS - 81% future already fluent

Japan [ 48%
lagging

Source:

1) Staffinglndustry “Thailand leads Generative Al adoption across SE Asia
Nation Thailand
PwC

2)
3)
4) Hays Thailand, Al in 2024 DUGA
5) HR Asia/ JobDB, “Navigating workforce shifts: key labor trends shaping Thailand in 2025”

tndoulho Gn'pm



069% 42%

of APAC organizations Increase reliance on

use Al/ML in digital HR tools

HR functions

ASEAN HR adoptivn 8 O/ Japan = significant
+ highest globally 4 O laggard despite
80% South Korea talent shortages

72% North Asia, 70%
Australia/NZ

of HR pros
62% Asian employees 9 1 (y in APAC say Al
using GenAl O hasapositive
81% of students impact on HR

Source: 1) Global Al Trends, FF.co, 2) Google Study (Reuters), 3) TechRepublic APAC HR Al, Asian Business Review ,4) PWC
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Democratize " Literacy

Listen Co-Design

‘DUGA

Thai Digital Technology User Group Asseciation



THE HIDDEN TRAP:

DATA & GOVERNANCE RISK

Without strong data governance, Al multiplies
existing problems.
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Unaccountable

Unconnected
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From Fear to Foresight: HOW HR CAN ACT

Democratize Al Access

 Launch Al in 10-minutes
modules
* Host an Al Day for hands on

- Adopt just a few practical or
customized Al tools

* Provide sandbox access to all -
- Crate brief responsible Al guide Lead with use

» Add Al prompt to on-boarding
S HOW,

not just WHAT Co-design with 1T &

S 2 WHY

* Run anonymous Al use survey * From HR + IT squad to pilot
* Invite power users to present use cases

* Turn shadow user into pilots - Start with simple pain points
» Use governance framework
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