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-« < BUSINESS & PEOPLE LANDSCAPE

Founded in 1913 and listed on the SET since 1975.

GIWD VS .

= H1/2025, Revenue from sales 249+ Billion Baht

SCGr sc T A $SCGC St 0 SCG Qisca
l,: %28 e @ : L a = 2024, 300+ Companies with 53,000+ Employees
‘ A 1§ M / ﬁﬂ g P (Thailand 29,000+ Overseas 24,000+)
s o
o CHINA
= W ek
MYANMAR VIETNAM
. & 76 (0.1%) 15,026 (28%)
g oo INDIA THAILAND. CAMBODIA ~ PHILIPPINES
1,109 (2%) 21 (0.04%) 29,384 (55%) 672 (1.3%) i
PEOPLE LANDSCAPE
0 INDONESIA
All SCG 53,730 MALE FEMALE 30 7% °6.-3% ) 6,410 (12%)
= THAILAND 29,384 (55%) 4%3;?7 12’520;37 0.3% 12.6%
= OVERSEAS 24,346 (45%) (75%) e T g BABYBOOM GEN X GENY GEN Z

Remark: Only Permanent Employees and Consolidated Companies A8 e P20, o GO ) 3



Top 3 Strategic Challenges

=  Geopolitics
= Global Financial Crisis
» Technology & Al Disruption

=  Environmental Issues

2. Business Opportunities

Regional Growth
= Diverse Business Requirements

= Green Growth Economy

3. Workforce Landscape

D&l and Demographic Shifts
= Young Gen Style & Values

—~

-1e « “Organization of Poss

“People Transformation”

-7

Ibilities

“Business Transformation”

“SCG will be the Organization of Possibilities”
Attracting future talents and nurturing environment SCG
where every individual can foster inclusivity, Passion for
and fully unleash their capabilities.

Retain &

Engage Talent

Develop Talent

@

Inclusive
Green
Growth

1. Agile Organization

2. Green Innovations

3. Organization of
Possibilities

4. Inclusive Society



People Management by Business Situation

New Business Core Business
-MA-A-
Explore
to be
New somebody
? initiatives

? / Improvement

~

\\~~ i”,’
Performance Productivity
(Make the number) (Make it all work)

Incubation Transformation
(Position for the next wave) (Catch the next wave)

« 1dunDIUISDIATADINAEDVD - ssAvrMaviaula dovmsyeng « ssAnIdgATUAY 1IGUNS - sshvoglugdovnanog dov
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« WREANIsSNaaov (Assumption « doVNISADIWSaPRUIUTASLASIV cdhiruviuaana (Market + nSwennsiSugnsna

to be test) IAzNISWCUUNSEUULIUCIIVEIWD Positioning)
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- WCUUN agile Team AGADIUAIWNSD  * WCUUNSEUUUSHISVIUYAAAIND - Talent Management and + Lean, aanszudumsiTisudu

HaNHa1y dvganazSnunAUINY 13U Long Retention, Succession Planning * SNy Talent KSoAUdATY
- @viasunisnaaovloidaiHiig term incentive, Profit Sharing * PMS & Rewarding System * Strategic Workforce Management
* Think BIG - Start small - Learn * Acquiring Talent 0 IﬁUSDUSDUD\)ﬁnD‘Ius n * Re-skill/ Up-skill

FAST * Leadership & People Knowledge Management » dviasu Engagement

Development



SCG People Management & Development System

Recruitment

& Selection

Learning &
Development

Performance
and Talent

Retention

Retirement

Management

Strategic Workforce
Management

Mentoring System

uys

Competency Base

Development

v Build
v' Buy
v" Borrow

On the Job Training

Class Room training

dSSHIIAINID
wlnvulk

v’ Job Fit

v’ Motivation Fit
v Location Fit

Knowledge Sharing

nisUs:idunaviu

v msdvithnuie

v" NS Coaching &
Feedback

v nsUstidjunaviu

v msiAsIvia na:

WaCloulinu

ArdIvNacDUINUCTYe) :

- Salary

- Bonus

- Incentive

- Ibudsus:=qu

Career Development

& Career Opportunity
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Rotation

Project Assignment
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Scholarship

Working Atmosphere
- awumgmw

- awdvAu

- Working Culture
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will be the Organization of Possibilities

Talent Acquisition e

NTERNSH'P
ROGRAM 7725 i B EIP x YTP 2025 @SCG

Internship Program awav Gen KL d Future

Friends | Fun | Work Experience Lo A WO A oet AT000

’;! L '_.lf

Career Center

wasuteesfzgurifl

Cooperative

Education Networking @8

Program

Hellday Hackathon

SCG

CO-OPERATIVE

EDUCATION PROGRAM
(CO-OP 2025) 1ST SEMESTER

Excellent Internship Program X Young Talent Program
|UuTnS\)msn|UchamaTh Talent SulHuldiIURANYVIU
IWE)aSW\) Future Workforce nEﬂLnSDLJa\)IHULJ[UH’la\)ﬂLJHa“
a\Ju:)oaauTH|LJuTamaTumsaswassmuamsnssu||a AU
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un, K 31 Dec 12 Jonse 1M - ) e ALY
Experience. (o ( 5 et @itie HEn s S e IS8US1aNNISHIVIUDSY 11A:WgOUTAADINAIISDUDVAUIDY



Talent Acquisition
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CAREERS LIFE 4T %60 SCG INTERRZHE CaRTACT Us ™

SCG SCHOLAR TRAINEE

“UNLOCK POTENTIAL, THRIVE WITH SCG, AND EXCEL IN YOUR STUDY"

Open yourself - ;
to new possibilities “L" wl d - P

Job Summary:

W AR AT FATRE ey hegies P

SCG ol ler vpporlunities for individua s interesbed in pursaing
30 MBA, Datas Business Analytics or Henewvable Erargy Engineerng

What job are you seeking” Lo work with SCG lur 13 yuars,

Job Highlight:

B De an 5CG employes for |- 3 years threugh a special rotation pregran.
- Prepare yourself to apply for a Master’s degres with SCG support
(zultion fees, accommodation, 2 lowances. and oartial salary curing the study perled.)
- Be an SCG pprmanent omp ayee sfter graduation.

n £ e tar waan

Eligibility Criteria:

- Ihaistudent with 3 bachelor's degree and a G of 3.25 ar higner.
- Musl ke 27 yaars ol ags or younger a5 of lanuary 1, 2025
- IDEIC score 700 ar higher
Overseas graduales 2w weltome
Tasvmismisiidoussuvovgiinuansalus:dulan (Talent Engagement Program) daviu - 2::-?'0"5 Fﬁf iy ‘dus‘;"@fss :‘:\Ea M-iS' "?Z?fqb‘e Erergy Enginzering
Career roadshows lla: Career insight rfo?uds-mnua-dwds.mn WU Ju duide ansgoiusm e e
(1338 ahswmr\nans lwaassmwnumwawmsnnnmnnaw WSOUE\UUBQU(I& avasunuiint

TuAIANCPRAVAIUDIE bUBU IBoIIE BIEWUE SASNLAINVIWA ASILAILISONIVEINENES . Timeline:
3ai soutiviadedu q t 2

Application Period:

mUSA “ fef & Until 31 March 2025

s «; . B . Selection Period:
June 2025

)

For More Information

NAPASWARBSCG.COM , SUCHAWAWERSCG.COM




Talent Management & Engagement

Common Values
-}i‘Q Purpose & Impact

VIUNDADIUKUNE
%a Recognition & Respect
i) NisgousSuUlazKIReSA
W .
¢ Learning & Development
f NMSISEUSIIazWeUUN

~ ® Rewarding & Growing
illE wacouinuiazNsiIaula

FIeX|b|I|ty & Transparency
glargudas:znazlUsvlaidusssy

\eJ

5%

/\/' Performance Management System

= Challenging Job / Impact Project Assignment

= Coaching and Developing
= Empowering Authority

Talent Assessment

= Potential
= Acceptability

= Career Aspiration

v Reward & Recognition
v’ Career Opportunity




“SCG

Attracting future talents and nurturing environment
where every individual can foster inclusivity,
and fully unleash their capabilities.
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WALK FLY

Having a
scaled-up business

HATCH

Having a problem Having a product that well

satisfies a great market

worth solving

Outputs:

Program has run with

How Waorkshops, Fieldwork, Mentor Build, Test Plan, OKRs Leverage network for growth 7 Batches launched
114 Startup teams were incubated
Resource 4-month with 20% part-time 12-manth full-time Business owner/Project leader 838 Participants were involved

1 Series-A+ startup
DezpaX has secured Series A funding
after 4 years with 204 M valuation.

5 Spun-off companies
7 Businesses integrated into BUs

9

Impact:

New capability and mindset

Capability and mindset were embedded to
startup team members. Discontinued
founders remain in innovation areg, leading
key projects in BUs.

Innovative Organization

Reinforce innovative environment to
cultivate innovation culture throughout the

organization.
>
\ N
DEZPAX
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SCG ISuTRNUMsANUYI dvndd 2526

* NuMBA
* nuRWIEAU : UssnAawwududg iy

- Data Science

- Digital Marketing

- Energy Management

- Logistic & Supply Chain

Berkele

UNIVERSITY OF CALIFORNIA

- S
T Sx 8%
! o O
S 58 ': Tl
Whart Hono%
droon 2 2R B
UNIVERSITY 0f PENNSYLVANIA C;ﬁﬂ\ué;’/; 7
A L2 A
‘C.}I;’f L2 ) 71
"~

CEIBS .M.
Lﬂ-ndﬂn CHMA ELBOPE |HTERHATIONAL BUSNDSS SCHOGL

.'.-.-\. : | I

STANFORD Tri Fuous [ Business IR ETERED J' ISB
UNIVERSITY r S(.}‘K\(‘ -.‘_"'Ll-“]':].l

N . OF BUSINESS

b

N

MITSloan

MANAGEMENT

INSEAD BUSINESS SCHOOL

BRABAERR

MICHIGAN
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http://www.london.edu/
http://www.insead.edu/
http://www.imd.ch/index.cfm

SYNC

Starl Yo Jar

JLW Sw Learning for Life:

~— ~

@ 4l Spark SCG’s Journey of Leadership,
o Al & Sustainability

Business —
Concepl -
“.~ Selected S1-S2

@ESG 1 P

Fundamental

Newcomers

; } (2 Al Unlocked @
- . ~ Selected 51-54
Neweomers > L
ae it MDP

74 Management

i | Development

T | N Pragram

Selected M1-M2 . %
_ 3 Al in Action
- Selected M1-2
| : O]
ESG vl R . .

BCD

Y

I

Business ir
Essentials \ asne 5 A i B Al Impact
Selected S2-54 \ Developrment M iy 4 el
\ SRIECLEUS 56 Manageme SEI SR N 0P Se ries
\ ’ Enrichmen
Program
Selected MI-M2

Selected M2-M3
-

Flagship

e |
w Programs
© advanced
: 9

ESG
Pathways

WBCSD 4
Leadership

Selected M2 up

A ROVEITIR

Leadership
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Change Mind set by used case sharin

Data & Digital Sharing

Used case Digital
sharing Transformation

Process
Improvement

LRLREry  }

N R

Power Bi

Power

Build Knowledge and Skills (Classroom)

Power App

T UBEPWVIT T O3 LTV SR UK

DATL & DIGITRIL
CLINIC

-

DATA & DIGITAL CAMP 2024

lib) Au
Use cases sharing 15
Digital Transformation 57
BusinessProcess 65 Pr01ect Improvement
Improvement = = .
VBA & Basic SAP Script 26 n\)au 44 PrOJeCtS
Power Bl Basic 25
Power Apps 24
Power Automate destop 15
Microsoft Access Basic 29
Story Telling 20
Total 276

Sy ondan

war e rdad P i

T L PR S i
— Y PR R T A

b —— ———— - -

Clinic bv Internal Specialist
& Ol 3

Lo & Heport Clink: Awbemnethen |oods ks

L ira
= m
1Ir’n.=
Falar ok e irnd upn
trw T ..‘.'rm.u e

Case Consult Q a a
Specialist I3 e i
g SR

5s3NS a. ©On) Studur n. (N2) UsSNA N. (UD)

Data&Report . , Sponsor

Clinic _ ﬁ ﬁ
ST A (|ou) PAUICU . (INWE) w

Automation
Tools Clinic

unaa H. Adv)
Ugac s. (19) SUEns u. ()




(2081vN1sNN Digital Transformation VU HR
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SCG HEIM - Knowledge Management: KM EE{E
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Key success factors

1. Top Management (MD) Direction & Drive Project.
« fhruafAnwEapudl TRdariissuu KM Awdnviuoe NI useus
+ GaonuAdwAuKUINNIdau Nnasuviudow Report WIUAL HR
+ ruuAseiduroalU Taedavluns:nuriunaiiiviu

2. AuviuweuunauievdlenisAnun Digital tools naztiuUusuls

3. Rewards & Recognitions

asUnisnia Kaizen

HAMOAsY
1. ACEUCISUNT ‘_-n.I'I'I'.J 'IIJILIEIEI.IIJL'IU"lI'I 4 LI Uil 1H r.'-h'.l 2 I'JLJL'I ol

) am:va'l?un'l sru N :-'U 35 Juy saumﬁérulm 30 2-3 3u / domisdo
3. gudoyan s snEudne HPE oeius:uw TuSoda Admin

4. ArwiowsTsusvwilnviunanisUSHsSomssneutiuow Admin Oundu

Hanwdou

1. IJ!rIJFIr‘ i 'I".-ul".'ISjTJEiEUIIH.UUTUTL'I:I'H'I'ISB'IHFI'IIE'IL'I I'IL'I ai'aLr II'I|'.|IJ

Adrnin IIFl.."'\'-IU I'I'El'lL,II'! M I,Jﬁkrfj'.:l'lu #Ans [‘IIIJ'II."I'EI’?'IIJU EﬂI:.IElTI'.'Ir] F‘II'I

Admin DatWouuduBunuoweu Facility Management dall

annsHnsao

msuzefiunwsauuoensksnaud mldawnsodoasssopudiznidoeodus:-ansmwundu

L NTRN

& 0y e i’ * MSIASUESIVY Motivation inwdnviu Taemisidsivdanrigdari Clip Video na: Gidh Self
, o learning UINAZQ
¢ ";’" ~ - 3 4. Set up Knowledge Management (KM) as a key performance indicator (KPI) for the HR
ARy department
5. HR department monitors and reports project results every month
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SCG Holistic Well-Being Program

90-DAY UNLEASH Doctor Anywhere
YOUR POWER PROGRAM (Virtual Clinic)
ponfdimusioloua: dm\pﬁﬁmu{gm
i o 0 WNANUAUA IR
'msoonmsw;;; ahaoagunwid | Mental ' | =
= ‘5307"“5"7‘10"’“'"‘5 Physical Emotional auallufiiay
| e * Hoalth Tak x + Mental Health Talk
R e * Health Content

Mental Health Content
Mindfulness Program
Personal Coaching

sdonodunfug,

* NCD’s Prevention
Program

E"é:.‘_.‘.;; G LT D A D
OO ey AN%E 25 n.A, 07.30-14,00 [nn i

LI S
iz o Jumw  Loe
g @ o BSSUNT JRIY

* Financial Talk Social Talk
* Financial Content * Social Content
* Personal Coaching Social Activities

L S TUES R I
{r=Zd% e 1 0T 0-HO0 00l
E TR ]
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_ommsumia ELA
LR GENNIN
e
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sources : World Economic Forum, Willis Towers Watson, Deloitte 17




SCG Diversity Equity and Inclusion (DEI)

Revisit Benefits and welfare to align with
DE&I Policies/ Regulation

geﬁYou Clul._){ : e * Be You Club Platform <
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BEHAVIOR CUIDELINE TO EMBRACE
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HUMAN RIGHTS, Ay : drodrowndnssuidndng — . i
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SCG Digital HR Tools: Enhancing Employee Experience
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SCG...Organization of Possibilities

The opportunity
IS yours to seize!

Let’s think, act, and grow together toward a more sustainable future
with the organization of possibilities.

INSTAGRAM I FACEBOOK l TIKTOK l WEBSITE LINKEDIN | [...) LINE
@ lifeatscg SCG Careers scgcareers CAREERSCG.COM

SCG o @SCGCareer
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Keynote 3:

Strategic Talent Playbook:

Acquiring, Grooming and Retention

SCG HR SOLUTIONS

WE ARE REAL PRACTITIONER

SCG HR Solutions Company Limited
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