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“Will AI replace humans—or work alongside them?”

www.ztrus.com

“Will AI replace human
or work alongside them?”





With humanWithout human



Time Pressure
Completeness

Precision
Consistency
Scalability

1 Person
100 invoices -> 90 mins

1 Person + AI
100 Invoices -> 15 mins



Automate Workflow

www.ztrus.com

1. Automatically Scalable 

2. Faster with SLA every hour (on time)

3. Transform Fix cost to Transaction cost (No OT)

Faster & Lower Unit Cost

Save Cost > 
50% 

Input OCR Output

Send OCR 

Output (Excel 

File)

SFTP

Send image to SFTP 

PO Document

Staff Re-check and Approve Data

Distibution

Save Time 

80%

Mapping to 

SO Data Field
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Web/Email

EDI

SCAN /Photos

Webform

OCR + 

Extraction

1.P/O No

2.P/O Date

3.Customer Name

4.Credit term

5.Address

6.Tax-id

7.Tel

8.Fax

9.Ref.Quotation No.

10.Line No.

11.Part No.

12.Quantity

13.Price

14.Amount

15.Delivery date

16.Delivery Address

17.Remark

18.Customer Code

19.Email 

Data Field

OCR PO Only

Convert Data as 

Requirement

PO

SO



https://docs.google.com/file/d/1pGRECYfBmpPZXl8hQp8NOgFKLItfzYOE/preview


 Range of Time  No of orders (daily) 
 No of persons for Data entry 

 Before using RPA After using RPA

 Before 14:00 365 8 3

After 14:00 174 4 2

Amount
No. of 
Orders
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Input OCR & Matching

OCR + 

Extraction

Output

Staff

Share Folder

Get Document

Mapping from master data

Document 

Classification

ใบกำกับภาษี

ใบลดหนี้

Data Field

GR

Invoice

Reconcile and Validation 

with ERP Data

Send batch - GR Data to ZTRUS

BOT

BOT

Matching & Validate 

Data

Upload

Document

ประเภทเอกสาร

เลขที่เอกสาร

วันที่เอกสาร

เลขที่ใบสั่งซื้อ

ชื่อผูสง

เลขผูเสียภาษีของผูสง

ที่อยูผูสง

เลขที่สาขาผูสง

ชื่อลูกคา

เลขผูเสียภาษีของลูกคา

ที่อยูของลูกคา

เลขที่สาขาลูกคา

จำนวนเงินรวมกอนหักภาษี

ยอดรวมภาษี 7%

จำนวนเงินรวมทั้งสิ้น

ยอดรวมภาษีหัก ณ ที่จาย

ยอดรวมสวนลด

รายละเอียดสินคา

จำนวน

ราคาตอชิ้น

สวนลดตอชิ้น

จำนวนรวม
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Example

Match

Unmatch

Match Check

Staff

Verify all data

Recheck via 

Dashboard ZTRUS

Validation

Excel format ERP

PO Data
SFTP

Workflow
กระบวนการตั้งหนี้/ตั้งรับ/รายงานภาษี

Set Time Operation Set Time Operation Set Time Operation Set Time Operation



https://docs.google.com/file/d/1rxpPkE0Uj1-WPivmsf86ZLqbirxQnK2K/preview
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Large Volumes of 
information 

Expected 
outputs 
by 
Statistics

Text-to…XXX

BLACK BOX…
is not created MAGICALLY
but STATISTICALLY

- identify patterns
- create unique outputs from 

range of modalities
- select outputs
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ในนํ้ามีปลา ในนามีขาว

TRANSFORMER
Deep Learning with attention

Trained with different weights for different parts of the data
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unique outputs from range of modalities

Real Face
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Real Face = a
1
x

1
+a

2
x

2
+a

3
x

3
...+a

i
x

i

Age Gende
r

Obesity

{-inf,inf}



Li
m

ita
tio

n
● Limited and static Knowledge: Knowledge is limited at 

September 2021 without constantly learning
● Unproven facts and Unexplainable
● Statistical-based answers with Bias

https://pchojecki.medium.com/10-best-use-cases-and-interactive-prompts-for-gpt-4-baa5457a5a1d

That’s why we need to
FINE-TUNING



AI Hallucinations

www.ztrus.com
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How to handle “Unstable Genius”?

www.ztrus.com
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GPT

https://pchojecki.medium.com/10-best-use-cases-and-interactive-prompts-for-gpt-4-baa5457a5a1d

Prompt 
Creation

Refining
Results

Prompt 
Creation

Refining
Results

RAG (Retrieval-Augmented Generation)

Specific 
Knowledge
Sources



Cognitive Process

Bifrost

OCRs & 
Extractors

Zcheck
Viewer

Early development
- Google vision
- Tesseract OCR World Model

Equivalent to
Trainable RAG



New York City more likely to have a 
fire, including average neighborhood 
income, the age of the building, and 
whether it has electrical issues

http://www.theverge.com/2014/1/25/5344334/new-york-city-is-using-big-da
ta-to-predict-fires

Copyright © 2019 Ztrus



USE CASE#1: HAND SANITIZER



Why the three periods?

Working with AI

2050

AI computational capability 
1,000x more than today 

computer capacity           
(Eberl, 2011)

2030

AI computational power 
capacity equal to human 

brain ability              
(Connor, 2008)

2020

Living with AIEvolving with AI



Key skills of 
future 
workers 

From 
literature 
review

Evolving with AI

2020-2029

▪ Creativity
▪ Virtual collaboration
▪ Critical thinking
▪ Active learning 
▪ Sense making
▪ Complex problem solving
▪ Transdisciplinary
▪ Cross cultural competency
▪ Social intelligence
▪ Design thinking
▪ Coding/programming
▪ New media literacy
▪ Data skills
▪ Technological skills

Working with AI

2030-2049

▪ Interpersonal skills 

▪ High cognitive skills

▪ Systems skills

▪ Broad-based knowledge

▪ People Skills

▪ Digital knowledge 

management

▪ Value creation

▪ Entrepreneurship

▪ SMAC (social, mobile, 

analytics and cloud)

▪ Advanced STEM skills

▪ Bioskills

Living with AI

2050-2060

▪ Life skills

▪ Emotional intelligence 

and mental resilience

▪ Adaptation to change

▪ Programming and 

algorithms

27



From I-shaped to Comb-shaped



New ways of thinking

Remember…Customer is still human

Redefine your product…stick to Customer values

Reimagine new Customer experience (CX)...simplify their 
journey

Risk manage product portfolios…to fit new Customer 
Behaviours

Revisit Go-To-Market…where is your Customers

www.ztrus.com



The New Roles of Humans

AI Orchestrators

Ethical Overseers

Domain Experts

Data Curators

Trainers & Validators

www.ztrus.com
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WORKFLOW

New Opportunity



5 steps of AI Transformation phases

● Zmall Kick-off: 

● Touch productivity

● Realise tangible gains: 

● Unlock Culture

● Seize opportunity

www.ztrus.com



Know the strengths and limits of bot and human.
Try to work and  complement each others

SPEED IRRESPONSIBL
E DECISION

PRECISION LIMITED 
DEXTERITY

SCALABLE LIMITED 
COMPLEXITY

JUDGEMENT INCONSISTENCY

DEXTERITY
LIMITED FINE 
MOTION & 
PRECISION

IMPROVISATION DIFFICULT TO 
DUPLICATE

www.ztrus.com



Faster decisions

Reduced error

Employee empowerment

Customer trust

Collaborative Intelligence = Competitive Edge

www.ztrus.com



 Expanding productivity & Improving decision making



Our Location
Accomate Co., Ltd. (Head Office)

484/31 ซอยเพชรบุรี 18, ถนนเพชรบุรี แขวงถนนเพชรบุรี เขตราชเทวี กรุงเทพ 

10400

Email & Phone
contact@ztrus.com

+66 (0) 65 474 4665

ztrus @ztrus ztrus ztrus

Built Local, Solving Global
Technology from Thailand
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