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HR Infrastructure

HR Services

HR Platform (" * Network & Server

® Storage

® Security Systems & Policies

® Policy & Governance

HR InfraStrUCture < ® Compliance Management

\_ °® ldentity & Access Management (IAM)
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HR Platform

HR Services

HR Platform

HR Infrastructure
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HR Data Integration

Database

Large Language Models (LLMs)
Model Context Protocol (MCP)
Document Management System
Workflow Automation

Analytics and Reporting Tools



HR Services

HR Services

HR Platform

HR Infrastructure
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Employee Self-Service (ESS) Portal/App
Manager Self-Service (MSS) Portal/App

HR Chatbot & Virtual Assistant

Digital Pay-slip & Compensation Statement
Online Time & Attendance Tracking

Leave Management System

E-Learning & Development Platform
Performance Management & Feedback Tool
Recruitment & Applicant Tracking System (ATS)
Digital Onboarding Platform

Benefits Administration Portal

Employee Engagement & Pulse Survey Tool
Expense Claim & Reimbursement System
Internal Job Mobility & Career Pathing Tool

Recognition & Rewards Platform
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Blueprint Management (BM)
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Detailed Work Management
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LU2AAIUNISIALASIZDNSTINIAILAYATIUIUNKRT Workload 458 FTE

MIIN1RINABINTT = naeaslglunisynaule 1 Y (wL)

NAMNLNNY 1 aunvinaulu 19

* WL = Workload

ADE4

svamznSouiuenans Juaz 2 unil wagTuay 6,000 Yu Jaz 240 Fu
YSunaau (udaaluundi ) = 2 x 240 x 6,000 = 2,880,000 Wil
manfiniineu 1 au vinldlu 1 Y Ae 115,200 undl

ATUIAUDAIINIAY = 2,880,000/115,200 = 25 AU
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%

174 = v
%aaﬁlammmu
Q/ 1 Q/ o\ 1 ! v a
mr)a E.I’]\j % ﬂﬂf]sr) ﬂif] Q/ﬁ DI VAV O TN VA RTIR UTLASNIINU
3 L & , )
aa L3 CY o v =
o o o @ « A@PNUINIATIZY: VU1l (Account Payable)
LAacNIhnaafIaTnIadai '
Q/ ' a ¢
« FUNANAATIEN: VIUUTEUN 2567
o a L% = o = U o
. L’Ja'W]'N']UE‘;W]ﬁGUENWUﬂQ']u 1 AuW: 115,200 U'T‘Vl/ﬂ (A1UAURNN: 8 YU. X 60 U x 240 'JUV]'N']U)
. e . Ysunau vandagiu mizautagiu ke au el szl
adiu il / nszurumstioy . . - walulagnnanly . .
(wuavAl) (Wdi/mune) WA (Wdi/muine) WA
nszuauMstuLarnsadeulud vl
A
(Invoice Processing)
Al fludmiimedwauaviinienas 30,000 1.0 30,000 RPA (Ralvidanndiuadmlugia) 0 0
A2 ATRdRUANUGNHBIYBITRYE 30,000 2.0 60,000 OCR & Al (81unagn3Ivdeuteya) 0.25 7,500
A3 ﬁuﬁﬂ%@gﬂmﬁwﬁﬁﬁwu ERP 30,000 3.0 90,000 RPA (thayaa1n OCR 1szuu) 0.1 3,000
Ad nsasuisuivludte (PO Matching) 30,000 2.5 75,000 3%UU ERP Module (Fuganlusii) 0.5 15,000
A5 Infuienansiduily 30,000 1.0 30,000 szuudaLiulenansadia 0.1 3,000
B N32UIUN3I18RY (Payment Processing)
B.1 dnvhyatenansveeuiifany 12,000 5.0 60,000 Workflow 8nlusia 1.0 12,000
B.2 ammuamuzmsayﬁa 12,000 1.5 18,000 Dashboard & Alert 0.25 3,000
B.3 semsneRuluszuusuiag 12,000 2.0 24,000 - (Weavieanulasnsie) 2.0 24,000
C awuguﬂ (Other Tasks)
c1 mouRa/Usyauauiy Supplier 1,500 10.0 15,000 - (Afvinwedoans) 10.0 15,000
c2 sn“mﬁmmuaqﬂLﬁwﬁﬂsxaﬁmﬁau 12 120.0 1,440 E-Report 15.0 180
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A12879 UANNITILASIZULAZAINUADASTINIAIAY

DAYINNUENSVRINTNIU 1 Al 115,200 WIA/A (AuInNaIn: 8 . x 60 U191 x 240 Furinau)

A10U wiiil / nszuaunseian Gy it jnszeuteatu [welulagiianld v lnd n3zaulng
(/) Wi/mhe) | (WiA)
Wi/mbe) | (WiA)
A nszuIumMsYulazasaaeuluLdwil (Invoice Processing)
Al suluudavimeBiauazfiun 30,000 1 30,000 RPA (Aalvldandiuadnluls) 0 0
BlGRE
A2 MTIAFBUANIUYNABIVDIUBLR 30,000 2 60,000 OCR & Al (8 uwaznTIvERUTRYR) 0.25 7,500
A3 Sufindoyaluudmilifnssuy Erp 30,000 3 90,000 RPA (1h¥aya3n OCR 1152 UY) 0.1 3,000
Ad niraeuiisuiuludsde (PO 30,000 2.5 75,000 $¥UU ERP Module (Fuadnluiia) 0.5 15,000
Matching)
A5 Junutenansiduily 30,000 1 30,000 SPUUIANUBNETAAVIE 0.1 3,000
B NIYUIUNITINENY (Payment Processing)
B.1 INVYALENENTUDULRINY 12,000 5 60,000 Workflow gmluia 1 12,000
B.2 ANANNEDNUENITEYLR 12,000 1.5 18,000 Dashboard & Alert 0.25 3,000
B.3 MTeMseRulusEuusAIS 12,000 2 24,000 - (Wlguigaulaensie) 2 24,000
C mu%us] (Other Tasks)
C.1 ARUAIM/UsEanunuiy 1,500 10 15000 - (¥vinwedoans) 10 15,000
Supplier
C2 Fovhaneauazimiszsuiey 12 120 1,440 E-Report 15 180
403,440 82,680,
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A22879 NANNITILASIZULAZATNUADASINIAIAU

Yoduvs Tunsuims #1897 Uszin sziu Mg i Suinveu lnedey nseudnsmasldaglu  nseudnmimdaiieue  dowsing WAHAUTENBUNTSIEUD
$u, avavaey, Tuiinluudemil, asaawdieu PO, wunelulad (RPA, OCR, Al, Workflow)
1 Wt mil UeyBiduil (AP) UftRns dhedgTuaznsitiu Fovhienansinety, Annun1seyds, 3 5 1 O _2 5 llunszuIung Woanmsznu
Uszauau Supplier ProuLaztiNU TR AN

ULEUBLUZIIINAYNTIINHANITIATIEN

1. n15U5ulA39a319n189AU (Workforce Restructuring)

. 9nHaNSAIWA SATidTidensdnsunusayidmiizanasenn 3.5 au waewiies 0.72 au (a@usadl’ 1 aw)

. aunsolendreyranns 2 au ludiunisnuiiaaaniiiuldaanit iwu dndieszsinisiu (Financial Analyst) 1150
EEL%EJ’JGU’]EQ@JWWWU%Juﬂqﬂﬂismumi (Process Improvement Specialist)

2. NMIRMUINEEYAaINS (Reskilling & Upskilling)

. dnevnminauiimisegliilvinurlunisaruguuazasaseunI I IuTesTTUUSATULA (RPA, Al

. duaduiinuznnsinsizsideyaain Bl Dashboard Wilethiausdeyaidsanunguims

3. WHUN15ALHUIY (Action Plan)

. AueununauindeuasianszuUmALLTaE (RPA, OCR, Workflow) néauuszifiunanauunuannnisasmu (ROI)
Tnedradenndunuiuynainsfianaauazyssansamilisdy
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Individual Performance Management

I want to volunteer myself
and accountable for this =
worksheet and support '
other worksheet

— e I want to volunteer myself
- - - and accountable for this
worksheet

AVERAGE ==
PERFORMANCE =
1]

I don’t want to
LOW PERFORMANCE ? volunteer myself

Danairat T.



DWM and OKR

LHUS18aZD NI
(DWM) %358 Detailed
Card (DT Card)

O) Objective: lWUHN18%ANVILATINIT/9TU
* Wouluslngnsean:

* JngUszasd (Objective) vaslasan1slu DWM
* Anadune:

o FohwmnglngiadussSumalanazinu
NAN19UDIU (What we want to achieve)

* faEN:

* JnguszasAly DWM: "Lﬁaﬂ%ﬂqmizmumi
Onboarding wiinyuludlvtiuseansninuay
BTy

* uUaulu Objective (O): "a@519Uszaunsal
Onboarding fiAngaauniinaulnsindey
Mmauldluduaviusn”

(%4

KR) Key Results: Nadnsiianale

* uUaINAANSIN:
* nandniiddey (Key Outputs) vastasanisly DWM
* AasUY:

o Aomswduu Feiiviiade’ (Output) Ty "ansenuiiingey’
(Impact) Aenansaimdusialdegnadaa ilofigaiiniuisg
Objective a3

* fad:

* pawanlu DWM: "unanwesu Onboarding aaulail”

* uUaudu Key Results (KR):

* KR 1: vdng1uilanszeyiian Onboarding 70 5 Sulwide 3 fu
melulsunad 4

* KR 2: véngnuiinguuuanuienelavestnalnise
NS¥UIUNNS Onboarding 310 70% 1Uu 90%

* KR 3: vdngmuimtinaulyal 100% ansnsodifssyuuaui

0o ® v 1% Y]
QWLﬂUl@ﬂiUﬂ’JUﬂWEJSLU’JULLiﬂ

Danairat T.
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DWM and Key Performance Indicator (KPI)
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LAUS19az198n91U (DWM) %58 Detailed Card (DT Card)

(KPD) KPls: A2390UsedNsA1nn1svINeu

* Tfan1a "gunn” vaen1saLiuauaIn:
* 9% Aud5a (Project Completion Rate)
*  MIAHUNUAINNTIULIAN (Start/End Date)
*  MIPIVUALNUUIZUIM (Budget Control)
* A1B5UNY:
o FosAtailldRnnuusyanEnmees nsruIums’ handiugiu (Business
as Usual) iieluiladnlasamssduiiulognsnuiu Tuvasiimgajig
e OKR
* f9EN:
* KPI 1: anuAuninvedlasins (Project % Completion) fiaaidulum
uws T3idindn 95%
o KPI 2 nsldsuuszanas (Budget Usage) foslaiuannuaudirnnualy

*  KPI 3: daaunuLAazinansinuiuuaial (On-time Delivery) 100%
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Uselewilvae Detailed Work Management (DWM)

Uszlovivuas DWM Tnedl

1. anAuYeuresuEelasInIs: MliAsmudaulunsirustazTuinteueg 1 dunienig

997U aiennudaauluingUseasd : edmuadmnevedasinislvdaau lvmniedilafienuaekadnsnanamvisegnamseiu
P P - — — AUSURAYDU : ﬂ’ﬁiu‘UNi‘UNWU@‘UViﬁﬂLLavUV]U'Wl‘UENNLﬂEJ’J‘UE]\T delsmsuninfinazaiemnusuiaveulumsvineu
ﬁdi'UNﬂ?JEl‘U‘Vlaﬂ "Jﬂq‘llﬁzﬁ\iﬂ AUNLIUNAUY 'J‘L!‘Vla'ufm

2

3
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5 muqmuﬂszmm : ﬂ’ﬁ‘U‘LJ‘V]ﬂ\?Uﬂ’i%ﬁﬂﬂJLLﬁ%ﬂUVﬂ,ﬂ'ﬁU"ﬂiﬂ PrgliosAnsanunsafaniunsitinewasUesiunslasulsyananiu

quuszae UAlATUD3e | % Aadudsa | Uudinaqeda .
ANAUA

[ o & o o 1 a 4 ¥ a a ¥ 1 <
6. Innadsaredlasanig : MIAuIn % AN Pelswlivanumimviiuasussasnmvedasinisiiegadugussa
— - — S — 7. Uuiindeuadrfty : Tuiindresneiudeyaiiuiuiededunnsewinamsaiiiuau afuusslovdlumsmumulazySulse
UVI‘U']W‘V]?E]B‘JJVI NITUIUNIININUY NANAANEN By gﬂ ’]LLa%EJ“VI&Iﬂ’Ju v v :
Aetas wan Ifgude lAssns

o w 1

8. aswanulusala : MsssynsruIumMahnumanuazNanaaidfgy Yglvmnihedilatuneulasnadnsnaanis

o

) 1

9. UszanunueeliuseavEnim : mssyanmuarilaulidinds YielianansademsuarUsvaunuiunguthminglaagig

vinweisudu HOWWALATY Yotouad nVINEUaE HAHNSE o ,
ngszieu 10.  Wawwinweiue : Msseuinueidnlu feliesinsaansadawieunmstineusuvizedamiidetyglanswnuanudenis
1. iyellaBognamanzay : mysvyueundindusmilefindniu tieldenl fiedosdliofiaenndosiulasansuazfinyseavsniwng
94U
12, apeudemengyine : msszyngnetasngssileuiiiinates aelilasinsufiRnudermusmengrneuazananuides
weius1wAzIBen9IU (DWM) %38 Detailed Card (DT Card) Iumigﬂﬁ‘hl,ﬁuﬂ?]

13, atfuayunsindula | msszyleyaddguarssuriinTeideya HielviEusmsaansadadulaldeseiusyavanmuazaiug
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Skill Gap Analysis

o
VYIUY
Yo a ) 9 ¢ v da v a8
K3uRavaunen IngUszaen JunSudY JunFuan
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LAUS19az198n91U (DWM) %58 Detailed Card (DT Card)

14

Tunaui 1 - 5y "finwzAidadn1s" INUNLIILTZS (Demand Analysis)
Whsiane: vanudnladn "anudnsavedasenng’ aesmsvinureylsune?

undsdayaly DWM:

. vinwzisududasld (Skills Required): Aedpyaiingsiign

. AITUIUNIINNUKAN (Key Processes): uanlunsinweidanaila (Technical Skills) 9
poslglunraziunau

. waundwdudulef (T Applications): Ustidwwinuesnunaa (Digital Skills) 5118

.« IngUsasd (Objective) waz wandntidnAsy (Deliverables): Yagliiiun niinuzids
WuIAR (Conceptual Skills) wagin¥eAIUNITUSMTIANT (Managerial Skills)

AaudAydesana: Welilasinistidnsanuinguszad sdeanisauifinaiug
AMUENLNSa (Competencies) axlstne Tussauanu@eneywinlus?"

'
ada o

naawsvasvunauil: 10 "Skill Profile" visesemsiinuelugaumindndudmiulasinis
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Skill Gap Analysis

Tunaui 2 - Useliu "inweilag" vaeiineu (Supply Analysis)
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v

| ° a oo o yaia v
UNUINAIDHN AITUIUNTIININIUY NaNanNd1ALY an ']LLﬁSB&VISJﬁ'JU‘lﬂ

\Reata nén dwde . o v o o ~
«  Manager Evaluation: 19 UUTELUUVINYEVDINY
e Self-Assessment: WHNUUTELHUTINYLUDIAULDY

vinwziisndy uawwaladu Fodoyad NQVNBUAY 4.
ngazdeu . Past Performance: @J’iﬂﬂﬂdﬁﬁiﬂﬂiﬂiﬂﬂﬂiwmﬁuu’]

o

AanugAgyidiasena: "Funuilasuteunine Svinveidntunu skill Profile Tutuneun 1 vieldl waveglu

seaula?”
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Skill Gap Analysis

YUADUN 3 - ATITH "¥99919" MANYU (Gap Analysis)

Waviane: Wisuiiey Yinweiidesns' @ndui 1) fu vinwvehidley" 1nTui 2) 1ieTsyUssianeyesing

USLLNANVDIYDIIY AN95UNY LUINIENITWAIUT (HR
(Type of Gap) Action)

1. 9893198 1uAMUTEIUY wineuivinueiugiueguds widsld  UP-SKILL

(Proficiency Gap) ande violdiFrvamedmsulasinis

2. ¥999191uAuINTY ﬁﬂwLﬁmaﬂwﬁ’ﬂmuﬁ'}é’wsgﬂLmuﬁ RE-SKILL

(Relevancy Gap) PgnTEUIUNISHI WAL uladlny

3. 4993190 un15N0Y Husinuylvaifdslaiilasluiuvsely NEW-SKILL (15891991uln)
(Availability Gap) 29ANTYNLA
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n13Laannagns: Up-Skill, Re-Skill, %38 New-Skill
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LOIINAUANUTLIVEY (Proficiency Gap)
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o UDUNUILUNNINIYVU (Stretch

Assignment)

1AS9N159D9N15LY Power Bl TEAUEY UAvuu
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Po919muAud NI (Relevancy Gap)
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wunmemalulaguaznsyuiunsvinaulg
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« T uuiaes (Mentoring) Lagn1IEOUIU
(Coaching)

a wa
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A v Y o a6y VY 4

ila — spaUSurinweninauAdteyalidugaiuay
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Poineun1silag (Availability Gap)

Y d' o [~3 o [y} [~3 " 1
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Lag
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') dy 1 [ v ) 6
- vinwrilldiflegluguteyaiinurvedasdins
GRIGER]
+ Build: duaSuniinaunddnenmluiteus
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NATIUVDINITNIUDEINTUTZUUTINAY

2. NaTININQUTLAIAGNT3
1. Ts59a31909AnSAL LYoUlENSANEASNHIAAGD

%4

HSURAYBULAUNLN9IURSTS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

s18a298an15ANIUU (DWM)
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Digital Culture wag Digital Governance faazls

https://gdsgroup.com/insights/it/what-is-digital-culture/

DIGITAL

GOVERNANCE

https://nmsconsulting.com/the-power-of-digital-governance/

a wva | U a va
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- Fpusssunisshwanuduvesesins Wneldidawmenudednueauladl

- MI8IRIUTEYNHIUTEUUN USRI LU sy

Digital Governance fia N1sMiugLanIuAdsa insvinauuuszuuadadanulusdaway a1unsansivdey
Houndumansevirdiindulimsuldinlasvhoslsitluudlelvisedeyaerls Tnsfidmnglunisairsanudy
ssailitunndie anaudauds thdanuindeielunsldssuumaluladidhunduindoussdns Tneilesduszneu
dn el

- ANENSIUNNSEITNIAUIARNIIA

- uwlsvigwazkuiujualun1sriausiussuuaIva

- MRaivdeyatenaisniseydfuasndnguildlunisnssgeudounds
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Systematic Organization Reference Model

. o | ]
Decision
Statements

ATBUAAUNAG

/ “Efficiency”
“Innovation”

Business Services &
Business Objectives

New ' Optimized | Retired
Services Services Services

People and Partner Ecosystems KI1 OWI Ed g e
""" 5 Context
%D = ~

1. Redefine Vision and Flagships
NANI WATUINITEID59 >

2. ldentify Capabilities »

AW NNBL LAZNWINAS

Business Process Management 1
More Flexible ¢ > More Control Information
Digital Initiatives 5 Content
3 o B us i ness New Customers, Business Process g_] Enterprise i
Channels Optimization/Outsourcin Metamorphosis
4+ 4 o
P roces s’ D ata ’ Data Monetization loT, Smart Devices Smart Workforce

Technology

o o Data and Digital Platform
NITUINNIINWIN Bada

_ Digital Data
AV Big Data /G

uaztnalulag

Danairat T.



If you can't explain
It simply, you

don't understand it
well enough.

Albert Einstein / @Inspiring Thinkn




Thank you.

Together we can!

.05 SUUASTININD

Line ID: danairat
FB: https://www.facebook.com/tdanairat
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