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415001 1: No Hype: Sustainable Technology for Real Impact
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® 311 Tech Innovation ’gj Responsible & Sustainable Innovation finsraaeuld
® 8N Hype vs Impact: #1gn “Reporting-only” wazIsY “Operational impact”
® KPI fifiasil ifiarun Real Impact uagn1siusverlueuian
Tne Aandsede auriwun Chief Sustainability Officer Us¥w YuBiuwdlng 9110 (unww)
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415001 2: Winning Boardroom Approval for ESG & Net-Zero Tech
avihauesalsliruguimsiulauazeusiinisamuiny  ESG/Net-Zero  Tech  fenseufnfiiion
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® Technology Decision = Business, Risk & Reputation Decision
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® AuN3aUNDU Scale: Data, Controls, Auditability

® Quick Wins + Capability Build itenaanssiaiiios liagaanaisms
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415na1 3: Reaching Low-Carbon Digital Foundation (Infrastructure)
MA1809ANTIIIET49 Al, Data, Cloud uiinduasne “Digital Debt” laglsisen waduiltuuameadng Digital
Foundation 7l Scale I wazannszndsa/mnenns

® ann13 Low-Carbon by Design @13u Al, Data tiaz Cloud

® sonuuvanInenssuli Scale 1 lally “Wadloln”

® Energy-aware & Resource-efficient tech: i best practices ozlsfivilaviui
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14.20 - 14.50 u. WNFUUTENIUDINNTINS
14.50 — 15.30 u. Fireside Chat: Resilient Scaling Reality Check — Failures & Fixes
(40 w9) UNISEULATLINBININTBINTY LB lAlATINTG ESG/Net-Zero “Buszay” uag scale a3

® yilulasenis ESG/Net-Zero Tech faau/wy/Buszaglils

® Fndansaluu: sudszana walulad au nszuIuns way KPl

® nsdifinw: Asfidumen uazdefimsilvididounanlsd
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09.30 - 10.10 w. 415001 4: Making Responsible Al & Tech Governance Work: A Policy Framework
(40 i) dlo A uazweluladifealnlindowsindilasainidugua  uleviedl  “auanudsuasasivaeuls”

Feddnyesnads — ieliAus ldeUaonsdte
® ihluesAnssiosd Responsible Al & Technology Governance Framework
® 9anuUY Governance lnslanzidle Al luung “Joyaddny/msdnauladA”
® Audit-Ready by Design: Tasvheyls dlels ﬁw%yjaaﬂi (Controls & Traceability)
® nsadne Trust luga Agentic Al: 14lda%e Uaensde uaznsiaaeula
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10.10 - 10.40 u. Use case by Sponsor 2:
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11.10 - 11.50 u. 41g5na1 5: From Principles to Practice: Green IT for ESG in Action

(40 W) asveunnddTallliinen  Infra  egadien  ewnserlulite “Green T fiadma  ESG 93¢
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® Green Technology for ESG Readiness Model: isunssluunau
® lnassadneiiu vinwy uay Operating Framework 15118u
® nsiadwuauddyassaiansamw/nsinraiieusuleiiios
N A & « . y a o
® nsaUANYI: N1 Scale MU “practical moves” A39kaTTUTLHY
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13.10 - 13.50 u. 415001 6: Net-Zero Execution at Scale: Moving Beyond Pilot to Rollout
(40 u9) Na1w9ANSH Strategy uay Framework udn uadeinly “iAnduassseivesans” lila

watuiltelnderinssenihaumuiunsufoiass

® Execution Roadmap g Operating Model fidnau

® 3ily Net-Zero Tech @ilvijfinoefl Pilot wazUfiRaalalls

® Change Adoption ifihdesduiadeu “a3sds” Tafldua Quick win

® Adoption Playbook: ynfiu Workflow + KPIs vasiisilviAnnisldanuass
Tae a3.alsau ALYy Uses1unssunisusms AltoTech Global

13.50 — 14.30 u. 41s5na1 7: Sustainable Intelligence: Turning Data into Decisions & Actions
(40 W) gns¥Au ESG Data g “Sustainability Intelligence” ielvifuimslitoyaduindounagns n1sasmu

nsdndula waznsadion — wuuianalaas
® 1{ Al iieiiuysEAvEa nAunaInw/MINeIns wazAunnnsAnaula
® Data — Decision — Action Loop: i@e3 Insight 191U Workflow Execution (ldaun
Dashboard)
a e Yy | a a o &
® Carbon-aware Al: idontuna/Asldnuliduan Lt Energy Cost udnlu
® Use case map 7linadss (WSounausiaadeon)
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14.30 - 14.50 . WFUUTEN U IMITIN
14.50 — 15.30 u. 415001 8: Evidence-Based ESG: Not Just Reporting
(40 W) vangawnsdild ESG Data e “1891w” wnndr “usms” Fedaliiiin Improvement #iiigaila

watuideu £56 hiluededleudmsnuaie
® (Udsy ESG Data 97N Compliance Tool § Management Tool
® Real-time dashboard {lelrEuImmsifiu Trend uazdsnsuiuusslaads
® oy Technology Performance iU Impact Metrics (KPI Tree)
® heey/nsdifne Evidence-based ESG 71 “4nnninud Report”
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