Failure

P

PR over
Purpose

O

Over-
promising

T

Technology
over process

» Lack of impact

» Green washing » Cost center VS Value
Creation

* No collaboration * Dashboard illusion * Not realistic

* No integration » Garbage in, Garbage out



SUCCEesS

S A R T

Strategic Aligned _r Technology-
. . Realistic Process
integration KPI driven
« Shift from PR to * Data Governance * Tie to remuneration * Acknowledge * Process before tool
Core « Traceability « Break down to limitation « Automated Data
. Embed with « Internal control operation * Phased approach capture
business strategy » Balance Short & * Pilot small, scale » Single source of

* Long Term visibility Long term smart Truth
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