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Nvidia NemoClaw: Building the Open Source Al Agent Ecosystem

Strategic Move to Compete in the Agentic Al Landscape
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Evolution of User-Centric Design

Ul UX UC

(User Interface) (User Experience (User Context)

CLI-:*:: Hl.-':.t-.u-;_h)
{ — I.-" i
— @® — (@

Focus: Visuals ] Focus: Holistic :

L ! :
@ fErﬂ @ & Emotion

Focus: Visuals & Controls Focus: Holistic Journey Focus: Personalized & Predictive
& Emotion






Government Speed




Why Al, Why Now?

e Digital Disruption
e Customer Behavior

e E-Commerce Growth

.. WUsuaudglny
e Techno-Colonialism Thailand Post

e Light-Speed Al Evolved




Look Back to Look Forward

IT Operational

e [T Support

e |T Infrastructure

e Service & Operation
e Cost Minimization

Transform

Digital Business New Infrastructure
e Trusted Services e Resilient Grid
e Digital Twins e Adaptive Logistics
e PrAi e National Tech Infrastructure
e Super App o Data
e Business-driven o Map/GIS

e Robotics




Revenue Gap Migration to Digital Business
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Revenue Gap Migration to Digital Business

Legacy Server Infrastructure Future Technology (Al & Cloud)
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Smart Logistic

Delivery optimization,
Automation, Big dataq,
Resillian grid & Adaptive
logistics,

Real-time Tracking, f,@?

Cross-border
=

ESG+E

Green Post, Net Zero,
Carbon Credit,
Emission-free shipping,
Carbon accounting
tools

Hybrid Marketing

Marketing mix,
Marketing Automation,

Beyond CRM,

Data-driven, 020,
Personalization, )
Social media Ads @(g\@

Data Infrastructure

Cloud, API Economy,
Data Analytics,
Cybersecuirity,

Data Governance,
Predictive Al
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Urban Delivery

Drone, Robotics,
Micro-fulfillment,
Route Optimization,
Crowdsourcing,
On-demand

Trust Services

Digital Identity,
E-Seal, KYC,
E-Governance,

Blockchain (for trace),

Digital Postbox
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Innovation Areas applied to Thailand Post

Future Mobility

EV Fleet,

Autonomous Vehicles,
Smart City Integration,
Energy Management,
Intermodal =
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Platformization

e-Commerce platform,

Mobility platform,
SME Enabler, APIs,
Logistics-as-a-Service
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Post Al-Orchestrator: Autonomous Logistics Workflow
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Multi-Agent Al Workflow
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Post Technology group
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Personal
Key Takeaways
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