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THE FISCAL REALITY | anutiduasannenisnay

The Pressure is Real — and Growing
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Real-term budget reduction Of citizens expect digital-first

Rise in public service demand
service delivery

in the past decade across government agencies

ANNABINITUSATTEITITOUS nIaavuLIEIb sz TUMINATIUITAITAING

Key Challenge: Governments must do MORE with LESS while maintaining public trust and accountability.

Public Value: Beyond Outputs

Ser‘ri-i:es Outcdmes Trust
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Direct value delivered to citizens — quality, Societal improvements! health, safety, | Public confidence in institutions —
accessibility, responsiveness, and equity of education, economic growth — the lasting transparency, accountability, and the
: : impact beyond the service itself. : democratic legitimacy of government .

public services.
action. : :
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Four Strategic Levers for Public Sector Reform
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(PDCA CYCLE)
Z Q DEMINSHWHART CYCLE

DO

IMPLEMENT THE PLAN,
EXECUTE PROCESSES,

PLAN

SET OBJECTIVES & PROCESSES,
CONDUCT RISKS,

IDENTIFY OPPORTUNITIES. MAKE PRODUCT, COLLECT DATA.
» SMART Goals o Small-scale Test
e Strategy * Routine work

By

ACT

STANDARDIZE & IMPROVE,
IMPLEMENT CHANGES,

PREVENT RECURRING MISTAKES,
CONTINUAL IMPROVEMENT.

e Scale up Success
* Adjust Plan

MONITOR & EVALUATE,
MEASURE PERFORMANCE,
ANALYZE RESULTS,
INTERNAL AUDIT.

« Compare to Goals
* Management Review
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FROM AS ISTO TO BE | ananusilagiiu § anusiiaasanilu

X AS IS: Austerity Thinking v TO BE: Value-Led Efficiency
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reinvestment

2 Reduced
N Ve quality

Robust, path for
high-impact
services

Demoralises
frontline staff
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4 Rebuilt,
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X AS IS: Austerity Thinking

v TO BE: Value-Led Efficiency
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X Austerity Thinking v Value-Led Efficiency
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INNOVATION IN DELIVERY | winassunisasnauuinisg

Doing Differently, Not Just Doing Less

vindgvsinvaan [y lwlvuaviniaeas

Co-Design with Citizens

QONUUUITINALL T=T 1%

Involve service users in policy and design.

Reduce waste by solving the right
problems from the start.

Data-Driven Allocation

I0FTIMINGINTAILTBYA

Use analytics to target resources to
highest-need populations and highest-
impact interventions.

Shared Services

YINITIN

Consolidate back-office functions across
agencies. Save 20-40% on HR, IT, and
procurement.

Public-Private
Partnerships

ANNTINGEIF-1anTH
Leverage private capital and expertise for

infrastructure and service delivery with
robust risk transfer.

Preventive Investment

mmmuﬁdﬁam‘“u

Invest upstream to reduce expensive crisis
interventions — early childhood, health
screening, housing.

Social Impact Bonds

WUTLATHANTZNUFIAN

Pay-for-success financing where investors
fund services and are repaid only when
outcomes are achieved.



ACCOUNTABILITY | eusulaesau

" Protect outcomes, not structures | Unilasuadwns Lildlasashe

Measuring What Matters e S R
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Economy Spending the right amount —
not over or under-investing in
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The 4Es Framework — Economy, Efficiency, Effectiveness, Equity — is the cornerstone of public sector performance measurement.



What Leaders Must Do Differently

A Ao [ o 1 IZ
& 7’191 10a9viuenevaan [
Be Transparent About Champion Long-Term Build a Culture of
1 Trade-offs 2 Thinking 3 Innovation
Tusslasasmauamu/fon FIUFINNTIANTSEIZLT TN IUBDITNHIANTIN
Explain what cannot be funded and why. Build trust Resist short-term cuts that create long-term costs. Create psychological safety to experiment, learn
through honest communication of constraints and Invest politically in prevention and capacity building. from failure, and reward staff who find better ways
choices. to deliver.
4 Govern by Outcomes 5 Collaborate Across Boundaries
USHITONNHNAANT Fwdarruvaviva
Shift performance conversations from compliance and process Break down silos — within government, across sectors, and
to impact and value. Measure what matters to citizens. with communities. No agency can solve complex problems

alone.
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