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I AGENDA

Catalyzing National Competitiveness

Opening Why Now?
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Innovation Ecosystem Closing
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Il 01 / OPENING HOOK
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Il 02 / wHY Now?
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IMD World Digital Competitiveness 2025 & UN E-Government Index 2024
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IMD Digital Competitiveness 2025 UN E-Government Index 2024
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IMD World Competitiveness Center. (2025). IMD World Digital Competitiveness Ranking 2025. IMD - International Institute for Management Development i
United Nations Department of Economic and Social Affairs. (2024). E-government survey 2024: Accelerating digital transformation for sustainable development United Nations. https //publicadministration.un.org/egovkb/en-us/



https://www.imd.org/wcc

- 02 / WHY NOW? - THAILAND OPPORTUNITY
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- 02 / WHY NOW? - NATIONAL POLICY
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- 03 / REGULATOR — CATALYST
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- 03 / REGULATOR - CATALYST
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Il 03/ ROLE1 - INNOVATION ARCHITECT + ROLE 2 - PLATFORM PROVIDER
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Il 03 7/ ROLE 3 - RISK TAKER WITH DISCIPLINE
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- 04 / Al - DATA - AUTOMATION
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- 04 / Al IN GOVERNMENT - USE CASES
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- 05 / INNOVATION ECOSYSTEM
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- 05 / INNOVATION ECOSYSTEM

Al Hackathon for Public Sector Development Project
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[l 07 / CLOSING - 3 TAKEAWAYS

3 Keys Takeaways
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Il 07 / CLOSING - Updates

Updates

A15AIATU Al NAUNU NS, SAINTULARDU

Knowledge Sharing

Al Repository Aiugsau Use Cases N1519 Al 31nA1ASS

opdc.ai.in.th

Central Chatbot Platform

uwanwasunane Chatbot d115un1nsy
au1As Chatbot NANAIASTIULON “N193g”




YAUAMATU

THANK YOU
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