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DIGITIZATION, DIGITALIZATION,
AND DIGITAL TRANSFORMATION
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Moving from analog/paper
documents and processes
to digital.

Streamlining digital processes to
improve efficiency.

Unlocking new value by innovating
existing products and processes

or creating wholly new value
propositions through the use of
technology.
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End-to-End Journey from Strategy to Trusted Al Impact
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Myth about Al
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OWNING THE
HARDWARE

USING THE
CLOUD

ESTIMATED
SETUP COST

$33,125,000

per store

ESTIMATED
COMPUTE COST

$4,292.88

per store/day

$16,125,000

per store

$169 150

er store/day
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How Al Transformation Works?

. Continuously
Specify your Build a Select the right Monitor and
goals skilled team technologies Optimize

Evaluate your Develop an Establish data Implem(.ant an_d.
present situation Al roadmap governance Scale with Agility
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I Al Readiness - 5 Pillars
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I Al Readiness — 5 Pillars
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I Al Readiness — 5 Pillars
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I Al Readiness — 5 Pillars
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- Single Source of Truth ovAnsukavdoyaldaoninoiugndovunibodiodikSuldviusoudu Al

daulasvasivinugiuarsauind

- Al Infrastructure lasvas1vinugiunsovsunisweuun (Development) uaznnsua Al U
Us:and(3 (Deployment)

« Data Infrastructure Tnsvaswwumumsaumﬂmuuouamﬁsuoolﬂuueuaﬁ J1Judiov(Blu
AISNIVIUSOUAU Al
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I Al Readiness — 5 Pillars

AMusssuInuU1a

« Al Ethics and Governance iJuiasnis{unisAifAuqQuariunisAtruaulaue
Juaoulpud ua:lpdoviotlofiiuquanisus:and(d Al od1vidsssunaunauas
aoanaovaIuKanNsIsSasssulayeyrus:=auyd

- Risk Management Unnsus:lilulla:nouALAUIEEVUOVANSUS:ENG (S Al 9870

IKUN:EU thloAouAUAMULEav Kot (uvouluaRaousuld (Risk Appetite)
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Al Readiness Scan

2eTDA Nutce @

Al Readiness Scan
InSovidonsoslnniunsautius:AuAoIWSoUVovaIAnsiunast Al
ualguau

AUWUAIUWSOUATU Al VoJoIANSALU

nalumoviden Al Readiness Scan?

Usziiunouwseuniu Al IVUASUNOU 2 wadwshiuudwa:viloie

Anuzdnawrzienzeadmsuoenns &  lnovasn:bounSornamulusinsy

500+ 95% 2 uln

ouAnsilanas AW Tsnanaaou

1susuUs:iiunouwsou >

https://webhub.utcc.ac.th/ai-readiness-scan




I Workshop - Al Readiness Scan

Juaaunshia Workshop

1. Ugvi3ulsd Al Readiness Scan

2 .@oUANaUAY 5 du (S1udu 12 Araw) lag
N91SEUIADIUWSOUUDVOVANS Tunseinun
Use Case 910 Workshop fiaurkuaundnnalu

OVANS

https://webhub.utcc.ac.th/ai-readiness-scan
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Competent

I Al Maturity Level - Characteristics
o)

Unaware Aware Ready
@ N, @)
: Il 4

39




I Al Maturity Level - Adoption

Al Competent

H§ﬁ))H§OWCUU’]TUlOH Al tINo1oU9NEADIUADVANISUDOVOVANSIUULANWA:191:9v [d Kanlulaa
Al Adog [Uaruisacaulondnoiudovnis

Al Ready

dnlutaa Al wuu Pre-Trained unusuldsounus:uuvaunialuld wu ans
Bluaa Al Wau API

Al Unaware & Aware

FonBo/undnuounalnsu sowduos kéolusunsu Al LUU
d118ogU laaluldnansddunisla «q twuiduaululaa Al Model
sUuuunisus:andls Al a1
AownsSoulundazs:au
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Recommendations

Jolauauu:{unisans:Aau Maturity Level

augnNsANFasSUa:AIIVAINISAIVANS

A1SAUUAYUIINKUSKIS
s:augdv (Management
Support)

N1SaousSuUIINUAAINS
luovdns (Employee
Acceptance of Al)

JUUSSSNNIShQadV
(Experimentation
Culture)

n1sun Al [Uldnavssio
(Business Use Case)

m Al Unaware -> Al Aware Al Unaware -> Al Ready Al Ready -> Al Competent

FaassvuUs:UNuLa:NSWEINS LD
stsu'(mnomsu'l Al mUs.ancﬂu
9vVANS wsoun\nwuwunmusua-
nauv:aau Al (Al theracy) Uov
wuavau

onmmumununmuwﬂowumu
tnaosnu Al (wu Al Champions) Lo
A1KuUan21uAavA1Ss (Requirement)
tunisun Al baUs:and (3 uazAaidon
WIKUSAS Al RtKunzau

Aruanagnslunisun Al uaus:and(s
oVANS WSouNvIanIuWuU{UavIu
Us:and Al (Al Roadmap) ua:daass
VUUS::UIeUUa:NSWENASOEVIKUN:EU

Jaousunasldvius:uu KSousaasiiinasuin Al uaUs:andls o (RWUAVIUNSUAYLIENNSTEV LDV
Js=ansnw

wouku1alR Al Champions FvausoufunlavIu thod1soolsasudnu Al AinoulondnonudovnisuovovAns

laaﬂHU\)ﬂS UOUﬂ'ISﬂ"I\)SSﬂOI‘I
anuasatin Al U‘IUS"EIﬂCﬂU lIAIOaS']\)

U1 Al uaUs:andlslu Use Case Rawasaasavauda (Hurdovrins
AeuAn (Value Creation) TRuriovAns(d

uannga

a1



Recommendations

Jolauauu:{unisans:Aau Maturity Level

aluunans

Aav:ua:a2w1 o
Qau Al (Al Literacy)

@idaos1eyaau Al
(Al Talent)

m Al Unaware -> Al Aware Al Unaware -> Al Ready Al Ready -> Al Competent

advauulRwdnviunnau (soun\mun\nunqunnu.mumnun wu dhavag, A1saana, dranswanns
uAna wWudu) 1W1SoUOUSHIALOAUADTIUSNUZIUGIU Al sonAvAslEvILBOWALSS S:UU KEDUSATSADMSUA
Al UnUs:and (s

$adv Al Champion lag

- oo 2 IANUANE:=Gau Al TRAuntavau assmunamsmamnﬁnﬁ
PUOURUNERUNA (RWUNVIURT S : , :
AYLSANUINATA i oLu wodviasulilasvansdav o 1Baov1ey Al 15U Al Engineer,
NauuauuusanUsnumnuonu tWoRIAan1sU1 Al uUs:andi(s Machine Learning Engineer, Data
TuovAns Steward, Al Researcher 1Judiu

‘soWduos Al dnsogulsviu
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Recommendations

Jolauauu:unsans:Aau Maturity Level

aludoya

AuATWYDA
(Data Quality)

Uoyad1vav
(Reference Data)

darihas:uaunislunasiiusousou
ua:rinad1wazdnadoya (Data
Collection & Cleansing) wsounvda
ausuligiiastov o lrIfU
AoWdNATYUDYARUNTWYDVTOA

GawhrAwRAgonudoyaniinasls
vausouAau (Common Vocabulary)
1wy Employee ID, Product Code (Wudu
lwoaoaﬂsuahauuauu'(mnoms'(umu
uouaom\mnmo\)uahaoonaovﬂu'fu
OVANS

vouKuawinVUlKTKUARLAzA2IL
Suiazouag1vidunivnas lunis
USKIsvanIsyadoya (Dataset) Ao
UnTUlBvausouAu Al INOESIVATUAT
RAvovAnsla

sausauyadoya (Dataset) lRoglu
usdvdoyaldaanu fouusUuuu?ums
oomuuauamduumsmuua-
d@oandovau (Standardlsed Format)
laaddaaus: AVALRD [EVIULANIUIY
TASVANSKEOUIVEOUUDVOVANS

m Al Unaware -> Al Aware Al Unaware -> Al Ready Al Ready -> Al Competent

fkuaulavralunisuskasdanas
voya laaiijuskiss:dugvainuqua
(18u Chief Data Officer, Chier Al Officer

lt’JucTu)

sousauyadoya (Dataset) (Rogilu
unawauana'lmsn'(umusounun\)
ovANS wsoun\)oomumuuaua (Data
Catalog) ua:A1asuragadoya
(Metadata) ocinvgndiovua: UqusvTH
lUUUOQUUOQIHUO
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Recommendations

Jolauauu:unsans:Aau Maturity Level

daulasvasivinugauarsauind

Tasvasavnugaudau
Al
(Al Infrastructure)

lasvasiviiugaudau
voya (Data

Infrastructure)

daassvuus:ureudrrsulasvasiv
Jaassvuus:ureudirSulasvasiv WUIUKSOUSNISGU Al LHOSOVSU
wuq-'uﬂsausnt‘sqt‘u AI (n"zu ﬂ'lsti'ltl]l(la AI “U§U“UUd'“’ ‘1 (“iu

§Uuuu Cloud K§o On-premise) i Open Source, Pre-trained KSo

Ikun:aunulsasudiu Al Aldon(s Application Programming
Interface (API) wUudu) un(dvau

SouAUs:UUKSaUSNsnNaluovAnS

daiavdoyaldvaasav (Tabular u'unnfufasmmm.aum‘fu‘tums
Data) ?uflnla Excel ua-uaua'(u omnuuauanaounaw (Central
sUuuudu (Wu A uan:nu) {u Reposuory) 1¥u Relational Database,
ﬁlamasnmmsaoomuua tUSK1S Graph Database, Data Warehouse
danisldodnviius:ansnw Wudu

m Al Unaware -> Al Aware Al Unaware -> Al Ready Al Ready -> Al Competent

Jaassvuus:ureudirSulasvasiv
wu:nu usSn1s soWduds souav
msavuamusuwmmfuma Al (18u
MLOps Platform, LLMOps Platform
tWudu) N nauuauumsuq Al mUs~ancﬂu
TulnsvnsdoulrejuovovAns

unnaluladiikainkataua(slunis
oomuuauanaouna'm (Central
Reposﬂory) 18U Relational Database,
Data Warehouse, Data Lake (Juciu o
sa\)sufnsvmsnHa'mHa'lzﬂua\mns
wsaunvoomn‘msmauouaua
(Metadata) aai'mli’lum\)ms
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Recommendations

Jolauauu:unsans:Aau Maturity Level

Alusssu1AvIa

fAauiu1asgau (Standard) KSo
asauuusna (Framework) Tu
dnunsAAuQuanisUs:and(s Al
AnaluovAns

a1sA1AUQUanNs
Us:andl(s Al

(Al Governance)

ﬂ'lSﬂOUF!UFIO"IIJlé-iiI\)

910 Al S-.UFIO"IUIHEI\)HOﬁOlﬂOUUOﬂﬂ

msunvauumu Al un(3vu

(Al Risk Control)

oomuuomv (Guideline)
Wovdu lwomnumtaTzsauumu
Al RiEonTs

fiTIKUQUUINIV (Guideline) ua:
umsmswa\mumanounu
no1m§u\>mnn']suﬂzjauumu Al
w1 (dvu

m Al Unaware -> Al Aware Al Unaware -> Al Ready Al Ready -> Al Competent

dariaulauna (Policy) uazns:usunis
rn1vau (Procedure) Tumsmnuqua
nasUs:and(8 Al nnaluovdns otk
uuToTo:)ﬁTUavumu Al Ridon(Erinviu
281vIKUNay wu ulaa Al Fvuodvii
Js:ansnTw InA1sAoUAUANSIAoAGUa:
A1stdonUfud Wudu

firkuaurasgaulunisnduAuAIIL
laa\vmﬂmsuﬂvauumu Al mTumuTu
OVANS ua-umsnnaaufuguumu Alfi
1don(dadrviduvaa laaagnialdnas
A1AUQUAYIVIUSKISS:AUEY (15U
Chief Data Officer, Chier Al Officer 10u
du) nldasunisucivav
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©

A1so1viUT1KU1g9vAnsanu Al
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AYKUallIKu1g

\) as1vav (K
nY = _ 5 M
£ Jsuwaaunasaattiuvau

lWiult1omginssuanaii
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o

~— ovdnsvovrunosaglus:aula? dovidioanu?
0o

avAnshdulthdaauadd Al (Al fueled) Unasuntons:uu Al U (3
AsouAaUlfiounvkua tazrmvauldodnvi@un
a\mnsnma\nUaauuUa\) (Transformers) fvllgovAnsh

JultAdoudod Al udidno1uAoKtMogvYU1A lagidinisuinuivaouvon
inalulad Al (U3

a\mnsnma\)umun (Path seekers) 1Suduuin Al [UT3uas uazAav
Us: auno'\ua'\lsouma\)oaTuuo\)lsumu laadnns@advs:uuuvEIU

avANSISUAU (Starters) f1avnaaov (3§ Al TUNUNISULEEYADVAISWCUUN
dnKaneaau

avAnsndv{ius:aund1ud1$o (Underachievers) 1Sudunaaov(s Al
udouciev (Uds:uu Al AlEvIudsYy

48



k.

(3 Framework cinv

1su Al Canvas, Design Thinking, Agile
lwomSO'\\)ﬂaansmuTnS\)ms Al
d1HSUOVANS
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A1

Al 9:aS1vAUATALINDISY
(RAvovAns(dasv(ku?



What we deliver

Al Strategy Framework i1V ¢

Al Experiences

Launching Al-native products and
services that deliver a better customer
oxperience, running within the current

operating model

Al Efficiencies

Augmenting select parts of the
operating model with Al to deliver
improved products and services at
increased speed and lower cost

How we make

Use this framework as a coherent blueprint of how to win in an

Al Strategy Framework Aot o s s e i on i ok AL Stz or

more insights into this framework.

Al MARKET DRIVERS

Al Breakthroughs

What will change What won't change

Launching entirely new Al-native
products, services and businesses,
that disrupt existing market
paradigms

Al STRATEGY

Ambition Competitive advantage Key objectives

AlROADMAP

Wave 1 - Efficiencies Wave 2 - Better Quality ¥ Wave 3 - New Systems

Marketing

Al Systems
Product development

Building a new autonomous
operating model that transforms
the entire organization Supply chain

Al ENABLERS

Talent and capabilities Technology and data Operating model Al ethics & sustainability Al governance

51



(8 Design Thinking 2aK1uusn1v Al Strategy

.
\DERTE 1:28

v Y

Al Canvas

Opportunity
Why do it?

General Al use case description and value proposition

Consumers
Who needs it?

Systems, products, or organizations using the model outputs

Strategy Policy & process
Why us? What else must change?
Ongoing competitive data Necessary data, security, or
advantage. organizational changes.

Solution
What is it?

General Al model description and workflow

Data
What are the model inputs?

Systems, APlIs, or databases providing training data

Transfer learning Success criteria

How will we build it? How will we know it works?
Existing research papers, Success benchmarks, testing
models, or datasets for criteria

accelerating development

prolego io/ai-canvas ocsv-su.52




Kann1salAas1:K “vau” Ksa “as:udsunas” lunasui Al U(S

Tasks Workflow System

13 Al invuvng « 15 Al AV Process asvs:uulhu douc 0

aviaulo (Focus)

viutagadodu ROI/ Lean Tulaassao
AJIUKUIE
- Al ¥oarin Task lKiaso « Al rivudoadoloviaudn [Uinasdov . advsshodvud 0 laald Al du
*  s:UU Al uanauriavu uod LAUKanN
- [UdoviBous:uunalu « 1Boudos:uunialu o 18 AlfavAldululula
WaAAdUUNUAA1IQKIY

cin Uaunav av



Al Use Cases Design

uovK1lonnalunis(Bdvau Al
A& (UoVANS




A1

laon Al Use Case
odv[s(RAUAUNTISavNU?



I Al Use Cases Design

Internal
Audit

lun1suovK1 Use Case thatin Al uaUsu

BluovAns aasdtasa:Ks:aula?

K1$oUSKIsInoulaune

J1ASI:RIdEaNAULAzNUSAD
IASI:ENNISAIUOVKUIEVIU/WAE

31AST:RANS:UDUVIU/TUADUURUEYU
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I Al Use Cases Design

Juaaun1suavKilaonianastia Al un(dvau

laanns:uduNIS | JLAs1:K91 Al dau1sa JAs1:KAfuUAUA:

guaauuhuavu Wu1GsadsSuusvlu adowlululalunns

analuovdAns guaaulaldvv U Al vaUs:andls
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I Al Use Cases Design

%)
c
'
o
W
=
N
(G
o
I
@
[ Sr

Use Cases

AtUAN

Internal

Production

wu (WusanEmwly Cusangmwiu G b
- s R ) B msnwowu tumsudodu Y,
Mt‘::\:nmmm WUAILAILSA _
suvodu J tumsudodu J

WUAILAILSH
tumsudodu y, 58



I Al Use Cases Design - Process

3

Big Bet for the Future
(High Value, Low Feasibility)

Al Use Case AlaSunisus:toudni
ntumavuouno'thuTU'(oTun'lsm
AI mUs.ancﬂum 01907991A0lu
Asddunstuuvidon (1Wu doya
Jodnan1vinalulad) dvuuovAns
Jvorodnludovdidunisunlurou
ddulAsvA1savnand

Proceed with Caution
(Low Value, Low Feasibility)

Al Use Case RldsunsUs:10usD
aruArdnazinoubululalunis
U1 Al uUs:andlsda o19lUAUAN
ﬂumsa\muTumsmluuTnS\)ms
Aavnano

dooghronNaawsmsdaarauaduaAay

Bomteny, O VA
(Hgh V’n‘uto?:-mnyl (HIgh V slue Migh bmplemtentabd iy )
At s In
mwieiod
! 0w Une Cane A
’ L]
Feambdnty “wore

Quitch Wime with Al
(Low Velue MHigh lmplomertabi y)

Effortless Game-Changer
(High Value, High Feasibility)

Al Use Case RlaSunisuUs:Lousni
ntuma\ma-un:nmUuIU'(oiums
u1 Al mUs.ancﬂua\) ADJSWOISEUN
u’lU']O'HUUﬂ']SlUua'lOUGu

Quick Win with Al
(Low Value, High Feasibility)

Al Use Case RlAdSunsUs:10usDd
amuArdta:inondululalunas
U1 Al bUs:and(Egv tHuNdKSU
asiiulasvAnsuingon lUO\)O"Iﬂ
anuasadiiunisavng uastiny
Uszaunasad(Runnuvaulunns
Us:andi(s Al
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Build a team:;:
ANSLASEUAISUUONU
a1sriavulugn Al

60



Job Redesign

onglrajuovevinsiugan Al aglunndustivoiu

Aaaul Think Beyond | nsvinwssfin | 8 wauniAu 2569

e ' = ((Tos sus@ duuun ) B’
0 Al ulauuosmmuam\ﬂs 8 Job Redesign noaa:ls 9 91n Job-based g Task-based Organization

® vubsu/Audaya/asvfida: aanuuLUNUIN KA s waadSatku o Al Unluldunuadwrivedw udununugosuivagng
91 5-6 §oluv o 1-2 dolue ‘ Tmnm.nuqn Al R R - L N T —

15 Al Deep Research, Perplexity, —2 vavnuldunugas udduuelkis:Kano S vo SasUuuUsTY W

Claude GooAudayalboan AU + Al + Al Agent

Gen-Al ¥78$10UNAIIL a§10n1w owlkua: vwlkulk Al i owlkulkau
Sulwnsiin ua:alad Godulo ua=oulkurnsousiu

® OECD 33ondwidonusldsumansznugo
wu Wan1s 3rons Unngkuie Un3nemans

uyudgudunurikuauusda = g Job-based : L4l Task-based

asovdou uaGadulegarine | i i Organization » : = Organization
L= [ ] (] [ | -’ -= L™ " [ ™ - 0 _=
aragwdukstvvunwasuly B o Al 13 Tuwe 0 AnuU=NIAILINGU @

‘¥ tnwasuewduassulku ununyd / UndipsisKmMsiou @ mnssuoumsnviugokiouldu AUAQESVESSH

e 16u: Weuldawugu @u: Uufindaya ns:nusaa Al filduudirSooiioiasy
| - N . - - ol
muAldSuuaukue Unut’gﬂswmau ‘.1“' @ nmmnuﬁasolnmuaaunnsaanlluu e AUBOKEU g ldsSUWavHLEIY Y

thszuudaluga
- E
vy

® Uz rhwusounu Al ® Tku: WugAomomsidu ns:uoumstkuli Al agllussuudouddu dow Al uazenunuin
wu Claude Code NV

. A
oy o= . ‘ vuuggouni
e wia: wWhiolondssiio | ® Twria: drnudaau dodonu : J ® 90 ‘TRauld Al s*wunna = s

2anuuL Test Case ias onaqné uasmomstiaidoy (S ’ ‘sonuuus:uuvuliiind Al udoukiv’ e msiSgugnasadia AAIINGU
asovaoulAon Alase | |

@ AUBEINSDEINIRU

usn3vulkud ' . Ussiiugulsu _ ,-T% =
rieyd BAows 1§ ‘@ WA Msaluia ) & S3RUULURUARTIG ® Wauriny:wineu |
NugasyaY ; 5915t KED : vlkul Al 1@Suwaonu . d uasUSy KPI Tl /‘/ nuuase Tuly

S B wasoulkuaoould i So0i]
udazduKue Uﬂ:nuté‘n 0q0 - ol l I I uAgauldinsaoiio

4+ €6 ysuiGuaranyluts ‘Al o:u1ununun§'aﬁi ! udao ‘1s19:00nuuuviulkuagwls lhaunis Al ununaunluls Al ?? +




2] Skills Readiness

1.

s:uinu:N91u s:unny:nFbudirsunisus:aunoudsoluvruksolus
LONANAIAVIUIAY

S

. Us:uoawano1us Jaridoyaua:adugninasdovaunnu:ndovaisuazisu

1Saus

.ousuUla:nwcuuI W1ssunasSdousSUKSon1ISHnoUSULIWOWUUINAU:N

AovANS

— G — S

.Ujua vpuannu:Risausluaniunisaiosy tiotAiuAIuEIUNeY.
. SUATUUUTKSOAIIUBIEIKEAD UOAILLUE U130 2aIKEDINNRIBEIBY

HsanunuUs saunasad lun1sweuuannu:

.Usuudsvua: Jsullasu asovgouua: UsuUsvnnu-munowmu]unso

anauuUa\)TumsUs slJUADIUNWSOUNIVYNAU:
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myUiuasuzduuylna
28901 TNA 9 luga Al

A GUIDE TO
JOB REDESIGN
IN THE AGE OF Al

SG:D )\ EEs pdpc
SWYMD) el

STEP 1

Break jobs down
into tasks

STEP 6

Recombine and reconstruct
the transformed tasks into a
future job

L
-

I RRAE 4
AR E

v

STEP 5

Decide the appropriate
time frame to implement Al

]
® "®
\@}‘
@y &

STEP 2

Assess the potential impact
of Al on each of the tasks

STEP 3
Assess if Al should be
implemented for each task,
and the extent to which Al
can be deployed

STEP 4

Consult managers and
employees about which
tasks are valuable to them

LT
Fais )
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avidakuranasn Al Upskilling

inousulKuua:SavrtnAvIudIUU(S

sSavaKsSawWaguudavnuavaulaada
21AAINEINISA

SununvulKnAAY:asvAUYLIU
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Al Governance Framework

1. Al Governance Structure 2. Al Strategy S8 3. Al Operation oo

- - - - 0 & - [ -
“L0SOUWSDUDVANS” “1aSvuwsounagnsua:QuanIuIae” “inuQuamswauns:uvua:lHUSMs”
11 Sadoan:nssums 2.1 MHruanagnstumsys:gnald Al 2610 3.1 Aidiuqua Al naaadvasdda
(Al Governance Council) Uadwsuiaudu (Responsible Al (Al Lifecycle)
B iusHss:auay, fiuouRlAesdoy, WhHUBTUMSUS:gnaRE Al
HubevuMEeuDN Strategy) . e
m MHUOAAMO NGO ua:UsHTuNa 2.2 USHISAULAYON:IAOIINANS > o > o
msUguaoiu US:Qﬂm Al (Al Risk Management) 2onuuUTLaBU Jalnsuudoya a§1otuma)
12 rimunm.'i'nﬁua:n:_wg-uﬂouau o Organization/ | 1, oo L R
(Role & Responsibility) e e e S e - Ussiuma | EhE0MW  hwoalutdoiu
e « mAvqQuamsufudiviuiHaaanaao e R BELS e
MUWIHLIE NOHUIE ua:iofHua  dardamithHuietums adwanudo: Gnstdouluioa
+ iuquadiundwiduo Us:gndtd Al TooWnsau: Cyber Attack, Trust & ?
. = Us:ToutnavAnsa:ldsu, Anu Reputation, Privacy, Data " Servi
s:GuUpuans I ggqﬁmumunaqns NOHUYY Ua: apan320muIthHLBUaVaVANs/  Quality, Non-Compliance, Fair 3.2 mstHusmis (Al ice)
(Implementation Il ST §sf19, JodMa ua:AwiMme & Non-Discrimination 10udu 1) Ussmaulovwuatidoyaifiedodunmsidoiu Al ungidoiu
Level) : 238“‘;:3_&’£ aua: VLU Wudu e Wu UTELIBUMSTBVIU (Al Usage Policy) HaNMSO3ESSSU
A e uUGUEmS: e f::o Stndard. Ummu:s:ﬁug’nl_nwﬁ_ao 35msh3my msUamsidou Al
13 Wmmﬂnuquna'ms 3 :-il‘m“'mun:'lu A ANuaWsaua:tasnauav Al ludu

(Competency Building) dnduviu, Sari Roadmap, Sarh rsdbudouoeoniuda 2) Watdddoonwdadodoms

2 . _ s:uUdULUU (Prototype) $:GU: 1) Human-in-the-loop WasuWonwAaIRY Us:dulnum uazanudawaiofwuonmstd
1 aadnnuimwsﬁa 2) avAAnuSaunAlulad 2) Human-over-the-loop nu

3) aoAANUSAWAAUQUA 3) Human-out-of-the-loop

Toolkit aduayutHiia Al Governance 1) Al Readiness Assessment 2) Al Use Case Canvas 3) Risk Assessment




I Example Generative Al Policies

1L unuh

@20 Generative Al Oaduawnsatumsadwassaldormntusunuuikainsate wu doAxu
mMw 3810 (wav sadatiia vay Snfudoasnadiolomidodvauds oua:IaaaufuEE TS
Adwndotivuyud duawnsndivaotana:wuls:ansmwiumsrnutddoudmsitouunanu ms
weulonnuluunn Mmseulusunsy HSomsasomwhau:

fod ownmuawnsadondnowitiddoubaindomnfasivassAlos Generative Al du
gndiov tofio ua:ansathiudnutdniun tostsubudooRosantionnukun:avua:dodriauoy
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Human Involvement in
Al Decision Making

ansdaousouvavuuudunis
cladulouov Al




I Augmentation vs Automation

Augmentation (n1staSudoya)

—

A"f. ~ (o:b
A/ d b
- g - ww

Al Baaauuauun1snivau
(aMuKann1s Human-Centered Al)
asosivLyu:
«  sua:uilvdwa [ lonaas
- ¥oadUodulsA

«  Ryoaundvy

Automation (s:uudaluuad)

i w (e 0)

Al AMvauunulyys

alsodvisu:

* Chatbot

*  Hugucdioaanknssy

« Recommendation System Tu Netflix

KSo YouTube cs



I Levels of Human Involvement

Human-in-the-loop

(Duuudyoadagulosounus:uu)

Human-over-the-loop

(WuudnoafnnuQuas:uU)

Human-out-of-the-loop

(S:UURAVIULEYAYKUQ

s:QuaasiJdou
souvovuyudlu
AISN1IVIUKSD

a1saaau

a%o&i1v

UYUdAOUAUNISHIVIUKSD
A1sdaFunvKua

Al inktAtuais i
AluuztinkSodoya udli
awwisaniinisdazuls lag
UsaAonnuuud

Al ¥2ad1As1:KUvYaua:
lonnalunisiulsa laaid

uwndugdtadeauazAakua

LUONIVAISSAVN

Al aaunsanavauksadazulo(alaa
dalula (lidovsonisdaguloonn

yyus)
pyuddvaiuisainUnouaukso .
s:vunasrivula

Al Us:1An Computer Vision an{g{u .

AsAauanauATh luruntunw Tag
UyudauNsSadIUNSALBYANSHIVIU

{arnnunowRawanalunisAauen

UtuyudwuRastov)
Al ausanvauksadazulolalaa
dalula (lidovsonisdazuloonn
yyus)
wuudliasawdnlunosuaukso
s:vunsivaula

Al Us:ztnn Chatbot k8ons(3 Al Tunns
wusUnauAnonuls:oanisdordo

W aNSSUYOLaNAN

69



1.

Infrastructure Readiness
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Infrastructure Readiness
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Al System Implementation

Scrum process

IMPLEM:ITATION 4 - SPRINT
£ TESTING & Y . . 2-4 WEEKS DAILY
y Rt STAND UP
AR A
FOWNER MASTER
THE
SOFTWARE : :.:
DEVELOPMENT .
CYCLE DEV TEAM

PRODUCT PRODUCT PLANNING [*ﬂﬁ' SPRINT REVIEW

VISION BACKLOG MEETING + SPRINT RETROSPECTIVE
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Continuity

3 (1]

Evaluation Direction

Al

GOVERNANCE

(2]

Monitoring

Continual Improvement
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Kannasitaanv1u twsaulnau Impact x Effort

GOOECD)
XZ SN
Quick guide: The 2x2 matrix can be used for the

evaluation, clustering and sorting of ideas. First select a

suitable label that fits into the context of the project. mﬁ;mnl / M{.'“

or example, high and low, or

Kannaslaan

More tips & tricks for this template on book page: 155

— High
Y me |mpact s\

Impact U 3 Ku2Q Effort U 6 KU2Q (Revenue, Cost, Innovation)

* Increase + Technical i
Revenue Complexity |
« Reduce Cost » Data Readiness _
 Innovation * Process 1 .
Change Low High
« User Adoption Effort _ Effort
* Governance, -
Risk, 1
Compliance N
* Resource, ‘
Money, TIme ' ' [ [ l I
= Low
s Impact ~

Get a PDF
Premium Design
Thinking Template:

75



Important

Not Important

The Eisenhower Decision Matrix
Urgent Not Urgent
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