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Practical Use Cases that Deliver HR Value
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Introduction to MINOR



Lifestyle :

TEAM MEMBERS

COUNTRIES

2,843

RESTAURANTS

641

HOTELS

RETAIL POINT
OF SALE
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ASIA PACIFIC

THE AMERICAS EUROPE

USA @ Andorra ® Australia @A
Argentina ® Austria ® Cambodia QoA
Brazil [ ] Belgium ® China Qi
Ei[illauda .‘ Czech Republic ® India [ Y
Colombia O Denmark ® Indonesia Y
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Mexico ® France @ A Malaysia @A
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Peru ® Hungary ® Myanmar A
Paraguay ® Italy @ New Zealand oA
Ireland ® Singapore oA
Luxemburg [ ] South Korea 9
m Malta o Sri Lanka @
otswana Netherlands o Thailand QA
Kenya @A  poland [ ] Vietnam oA
I_ﬂsu_t]ml o Portugal ® Japan ®A
Mozambique ® Romania A =
Namibia o . MIDDLE EAST
Seychelles oA Slmiﬂkm ® Bahrain ®
South Africa @ :IJE."H : o Saudi Arabia oA
Tanzania ® witzerland ® ——
Zambia @ UK QA Ruwait A
Mauritius ® Croatia o Oman ®
Zimbabwe ® Slovenia @ Qatar oA
Egypt L UAE @A
Turkey ®
@ Minor Hotels 4 Minor Food Minor Lifestyle



Global scale shapes how we transform

What We Will Cover Today:

* What we learned early — and why it made Al work for us

* Digital at work — creating trusted foundation for people
decisions

* Digital & Al at work — building capability and judgment
across the business & our use cases

MINOR INTERNATIONAL | DIGITAL HR FORUM 2026

MINOR

INTERNATIONAL




What we learned:

Start with a real problem.
Keep humans accountable.
Measure what matters.
Scale with trust.
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MINOR
From Globhal Scale to Measurable Value

OUTCOMES
@ SCALE ® SYNERGY @ EFFICIENCY @ AGILITY
Deploy once - adapt locally Combine Al & People Strength Remove friction from work Respond & learn faster

FOUNDATIONS FOR SCALE

STRATEGIC PARTNERSHIPS Al CENTER OF EXCELLENCE
Expertise * Technology ¢ Ecosystem Standards ¢ Governance ® Reusable practices ¢ Capability building

REPEATABLE MEASURABLE OUTCOMES

THE ENGINE

ENTERPRISE S

CAPABILITY '
* Skills

HUMAN
ENHANCEMENT LEADERSHIP

* AUTOMATION * DIRECTION
e INSIGHT S \di{c)dn - JUDGMENT

* AUGMENTATION @3\ [¢/l\'| 3 - ACCOUNTABILITY

Al

* Roles
* Ways of working
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Al Reallocates Value

LOW VALUE ALTITUDE | Motace = | @) HIGH VALUE ALTITUDE

|
@) HUMAN QUALITIES
Repetitive ;

Q £ @ Q&

Routine . 3 .
o Curious Growth High Adaptive Partners
mindset learning with Al
uotient
Rule-based d

() HIGHER-VALUE CONTRIBUTION

RO N A

Judgment  Creativity Relationships  Innovation Strategic
thinking

Low judgment

> @ |G

Most vulnerable to
Al replacement

(%) Amplified by Al

A

@ | Al does not just replace work. It reallocates value.
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Digital transformation Is not Al transformation
Roadman + Al + people

DIGITAL TRANSFORMATION
ROADMAP

Sequences priorities, capabilities
and milestones to deliver digital
business outcomes.

Q Al TRANSFORMATION

Embeds Al into work, products
and decisions to improve
efficiency, innovation and growth.

VALUE
REALIZED

outcomes that
last

© rou oF PEOPLE

Set direction, apply judgment, build skills and
govern adoption—turning change into value.

Direction + intelligence + adoption — sustained business value
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Use Case #1 ‘.\N/!EIRMQIB
Process Transformation & Efficiency improvement

Leveraging Skills and Scale to Accelerate Transformation

Cost Saving Accuracy Paper

From Humanica Improved by

Saved Centralization of Payroll Shared Service.
Online tax submission and E-payment.
I~ Electronic audit document in Workday.
74’625 Automate fixed allowance and benefits
sheets eligibility.
Centralizing people data with Prism for
improved visibility and accuracy.

~ 22"' MB 980/0

From automation Data accuracy improvement
and re-purposing in 2025
outsourced HR services vs. pre-automation

ﬁngfog 33%
s(giérlend 320/0

* Figures are Per Annum

Example | Payroll Process Transformation

o iim o ki '

Step 1: Supervisor Step 2: N},Q?ager signs, Step 3: P&C approves Step 4: P&C reviews payroll
fills paper forms and emailgto P&C and sends to Humanica report and final approves

o =2 0hS

Step 1: Supervisor Step 2: Manager & P&C
requests via Workday can approve via Workday

Iéi

4
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Digital Transtormation with Al Adoption at Minor
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Along People Experience Journey | 2026-2028

From Data Reporting
to Predictive Intelligence

—_—

From Reactive Sourcing
to Proactive Sourcing

—

From Keywords Matching From One-Size-Fits-All From Attrition & LOS_S
to True Skills Assessment to Personalized Growth OGO et i)

Refresh Behaviors for Success A Digital Skills Development
(BFS) Digital Acumen Framework for All Levels
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in collaboration with Tech Team

CEO LO L1 L2 L3 L4 LS L6

Chief Officer Company Head Division Head Department Head Section Head Unit Head Staff

Digital acumen at Minor is about equipping every one of us with the confidence, curiosity, and skills to use technology in smarter, more impactful ways.

It defines how we learn, collaborate, and innovate responsibly so we can deliver better experiences for our people and our guests.

Key Actions

Sets the Digital Direction Build Digital Capability Builds Digital * Builds Digital Skills
Creates Business Value through Digital Drives Digital Business Value Skills * UsesDigital Tools
Leads Experience-Led Transformation Shares Digital Expertise Applies Digital Responsibly

Champions Responsible Adoption Enables Responsible Adoption Ways of Work

Note : Leadership Role in Governance: Governance of Digital, Data, and Al is USGS Dlgltal TOO'.S
woven throughout this competency and is demonstrated through setting .

direction, shaping policies, aligning stakeholders, overseeing transformation, ResponSI bly

and ensuring responsible adoption of technology and Al.
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skillsoft 0

accenture wuoscr  CORNELL Vi percipio

Part of Accenture AV E R S

Strategic & scale partner Career-learning access Executive-learning Al Learning (CAISY) —
+ LearnVantage combines the platform pOInt complement MIT’s platform
with enterprise Al, data and , ,
technology skilling. » Cornell Career Network - technology * IMD brings a global leadership - CAISY Al Simulator
learning resource. and executive-education to help practice workplace
network. conversations.

Digital and Al skills-related online courses
Under the schools of;
Artificial Intelligence

Al-Personalised Paths Each participant receives a learning journey tailored to their role.

Global Certifications Credentials that carry weight inside and beyond Minor. Data Science
Digital Business
Accenture TQ Technology Q'uoticnt - fo‘und‘ational digital fluency D) igita[ Leaders.h ip
for every role in the organization. Cloud Computing
Cyber Security

Dedicated Generative Al and digital transformation
leadership programmes.

Executive Tracks




Use Case #2
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Generative Al role-play
Offerings:

CAISY Al Simulator

Channels

Practice: Measure:

skillsoft |
perCIplo‘}

2 3 Results distribution by CAISY behavior

UNIQUE LEARNERS
Scenario settings:

Learner Results

Accepting

CAISY BEHAVIORS

&P o1 hing Your Team Simulations mer Service Simulations DEIl Simulations

oulations @

Random

Role Model

er tasked with

= 5
member named

LEARNERS
Poor
4% 1

First Ti a i ¥ First Time People Manager Leadership Simulations Procurement Simulation

Simulatior Simulatior
Leading through Change Simulation Results

FIRSTATTEMPTRAT. 4=  LATESTATTEMPTR. % usER LASTHAME 3 FRST HA

Lommatta

Kis

Simulations Well-Being Simulations

EVALUATION

Rating: Acc

= by g Coaching an Employee throu: S k4108
~The leader rati t. e Development

PEOPLE SET THE CONTEXT + Al SIMULATES AND COACHES + PEOPLE JUDGE AND ACT ' e e fihe mestnzthesiart : o

erstand the team

" About this scenario

o from the menu.



Handling a Billing Dispute After Checkout ~» %40 (sEARN20XP) :

o'
Al SIMULATOR 8m skillsoftcontent English (US)

O Not Started

Beginner

About this scenario

Launch [4

In this hospitality scenario, a customer service representative must address an upset guest's
dispute over a post-checkout charge. The representative is responsible for investigating the
billing issue, clearly explaining the charges, and proposing a fair resolution to rebuild trust and
ensure guest satisfaction, including arranging a refund if appropriate.

# Skillsoft
percipio
Personalize your session before you begin 5= Adjust mode and behavior % Choose avatar
i Al COACH ¥ Og

You are a customer service representative (C5R) taking a call from a guest who recently stayed at one of your hospitality chain's locations.
The guest is disputing a charge they believe is incorrect. You have access to the billing system and company policies on refunds.

Your goal is to investigate the issue, provide clear billing details, and propose a fair resolution.

O Use available microphones (1)

i Al COACH () I‘qu
‘ou are the CSR, pleasze start the dialogue. J @

Microphone Array (Intel® Smart...
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Other Practice Scenarios

Leadership:

* Practice Giving Upward Feedback Using the Reframe Strategy
* Empower Through Your Coaching Mindset

* Gathering Peer Feedback for Development Discussion

Customer Handling:
* Handling a Frustrated Customer Without a Receipt
* Handling a Billing Dispute After Checkout

CAISY Al Simulator
to help practice workplace conversations.




Use Case #3

One workflow from requisition to offer | as of 2026

BUSINESS INPUT

Job requisition
Role and skill
profile
Approval rules
Candidate data
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Al CONTRIBUTION HUMAN VALUE

* Routes approvals * Recruiter
and tasks validates data

* Flags duplicate/ * Interviewers add
risk evidence

 Generates * Manager makes
templates decision

* Surfaces live e P&C governs
pipeline exceptions

Al/ AUTOMATION ORCHESTRATES + PEOPLE VALIDATE,

DECIDE AND OWN FAIRNESS
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OUTCOME

Live in 2026
66-country
localization
Real-time visibility
Candidate e-
signature

23 SEP 2026 10
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Scale becomes value when Al enhancement and human leadership work as one enterprise system.
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Growih


Presenter Notes
Presentation Notes
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