
AI at Work
Practical Use Cases that Deliver HR Value

ใช้ AI อย่างไรให้เกดิคุณค่าจริง กบังาน HR และองค์กร
อรกานดา อรรถวิภชัน์

ประธานเจา้หนา้ท่ีฝ่ายทรัพยากรบุคคล

D I G I T A L H R  F O R U M  2 0 2 6   |   2 3  S E P T E M BE R  2 0 2 6



Introduction to MINOR 



Minor International’s Footprint

647
HOTELS

188+
RETAIL POINT         
OF SALE

2,843
RESTAURANTS

72
COUNTRIES

83,000
TEAM MEMBERS
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What We Will Cover Today:
• What we learned early — and why it made AI work for us

• Digital at work — creating trusted foundation for people 
decisions

• Digital & AI at work — building capability and judgment 
across the business & our use cases

Global scale shapes how we transform
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What we learned:

AI จะสร้างคุณค่าเม่ือเราออกแบบงานใหม่ ไม่ใช่เพยีงเพิม่เคร่ืองมือใหม่

Start with a real problem.
Keep humans accountable.
Measure what matters.
Scale with trust.

MINOR INTERNATIONAL  |  DIGITAL HR FORUM 2026



MINOR INTERNATIONAL  |  DIGITAL HR FORUM 2026 23 SEP 2026

OUTCOMES

SCALE
Deploy once · adapt locally

SYNERGY
Combine AI & People Strength

EFFICIENCY
Remove friction from work

AGILITY
Respond & learn faster

THE ENGINE

AI 
ENHANCEMENT

• AUTOMATION
• INSIGHT
• AUGMENTATION

HUMAN 
LEADERSHIP

• DIRECTION
• JUDGMENT
• ACCOUNTABILITY

SYNERGY
ENGINE

REPEATABLE

ENTERPRISE
CAPABILITY
• Skills  
• Roles
• Ways of working

CONVERTS

UNLOCKING

VALUE

MEASURABLE OUTCOMES 

FOUNDATIONS FOR SCALE

STRATEGIC PARTNERSHIPS
Expertise  •  Technology  •  Ecosystem

AI CENTER OF EXCELLENCE
Standards  •  Governance • Reusable practices  •  Capability building

From Global Scale to Measurable Value
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AI Reallocates Value 
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Digital transformation is not AI transformation

Direction + intelligence + adoption  →  sustained business value

VALUE
REALIZED
outcomes that 

last

1 DIGITAL TRANSFORMATION
ROADMAP
Sequences priorities, capabilities 
and milestones to deliver digital 
business outcomes.

2 AI TRANSFORMATION
Embeds AI into work, products 
and decisions to improve 
efficiency, innovation and growth.

3 ROLE OF PEOPLE
Set direction, apply judgment, build skills and 
govern adoption—turning change into value.

Roadmap + AI + people



Process Transformation & Efficiency Improvement

Initiatives
• Centralization of Payroll Shared Service.
• Online tax submission and E-payment.
• Electronic audit document in Workday. 
• Automate fixed allowance and benefits 

eligibility.
• Centralizing people data with Prism for 

improved visibility and accuracy.32%

Freed Up 
Non-value added

hours

2024 
Year end

33%2025
as of Q3

Cost Saving
From Humanica

From automation 
and re-purposing 

outsourced HR services

22+ MB

Accuracy
Improved by 

Data accuracy improvement 
in 2025 

vs. pre-automation

98%

Paper 
Saved
74,625
sheets

Example | Payroll Process Transformation 

POST
Step 1: Supervisor 
requests via Workday

Supervisor
Step 2: Manager & P&C 
can approve via Workday

Manager / P&C

Step 1: Supervisor 
fills paper forms

Supervisor

Step 2: Manager signs, 
and emails to P&C

Manager

Step 4: P&C reviews payroll 
report and final approves

P&C

Step 3: P&C approves
and sends to Humanica

P&CPRE

≈ ≈

* Figures are Per Annum

Leveraging Skills and Scale to Accelerate Transformation 
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Use Case #1



Digital Transformation with AI Adoption at Minor
Along People Experience Journey  |  2026-2028 

A Digital Skills Development 
Framework for All Levels  

Refresh Behaviors for Success 
(BFS) Digital Acumen

Digital Skills 
Development 

Attract Screen & Hire Develop & Perform 

From Reactive Sourcing
to Proactive Sourcing

From Keywords Matching
to True Skills Assessment

From One-Size-Fits-All 
to Personalized Growth

Engage & Mobilize

From Attrition & Loss
to Internal Opportunity

Planning & Analysis 

From Data Reporting
to Predictive Intelligence
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Redefining What ‘Digital Acumen’ Means at Minor   

CEO LO 
Chief Officer 

L1 
Company Head

L2 
Division Head

L3 
Department Head

L4 
Section Head

L5 
Unit Head

L6 
Staff 

• Sets the Digital Direction
• Creates Business Value through Digital 
• Leads Experience-Led Transformation 
• Champions Responsible Adoption  

• Build Digital Capability 
• Drives Digital Business Value
• Shares Digital Expertise
• Enables Responsible Adoption

• Builds Digital 
Skills

• Applies Digital 
Ways of Work

• Uses Digital Tools 
Responsibly 

• Builds Digital Skills
• Uses Digital Tools 

Responsibly

Digital acumen at Minor is about equipping every one of us with the confidence, curiosity, and skills to use technology in smarter, more impactful ways. 

It defines how we learn, collaborate, and innovate responsibly so we can deliver better experiences for our people and our guests.

Key Actions

in collaboration with Tech Team

Note : Leadership Role in Governance: Governance of Digital, Data, and AI is 
woven throughout this competency and is demonstrated through setting 
direction, shaping policies, aligning stakeholders, overseeing transformation, 
and ensuring responsible adoption of technology and AI.



Global Partnership for Growth

Strategic & scale partner
•  LearnVantage combines the platform 

with enterprise AI, data and 
technology skilling.

Career-learning access 
point

•  Cornell Career Network - technology 
learning resource.

Executive-learning 
complement
•  IMD brings a global leadership 

and executive-education 
network.

Digital and AI skills-related online courses
Under the schools of;
 Artificial Intelligence
 Data Science 
 Digital Business
 Digital Leadership 
 Cloud Computing
 Cyber Security 
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AI Learning (CAISY) –
MIT’s platform
• CAISY AI Simulator

to help practice workplace 
conversations.



Percipio: AI Learning (CAISY) – MIT’s platform

19 2 2 5

155 118

2 3

Offerings: Practice:

Get Feedback:

Measure:

Repeat and Improve:

Generative AI role-play 

PEOPLE SET THE CONTEXT  +  AI SIMULATES AND COACHES  +  PEOPLE JUDGE AND ACT
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Use Case #2



Hospitality Scenario:

Other Practice Scenarios
Leadership:
• Practice Giving Upward Feedback Using the Reframe Strategy
• Empower Through Your Coaching Mindset
• Gathering Peer Feedback for Development Discussion

Customer Handling:
• Handling a Frustrated Customer Without a Receipt
• Handling a Billing Dispute After Checkout

CAISY AI Simulator
to help practice workplace conversations.
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Recruiting effectiveness - hiring end to end : People System
One workflow from requisition to offer | as of 2026

BUSINESS INPUT

• Job requisition
• Role and skill 

profile
• Approval rules
• Candidate data

AI CONTRIBUTION

• Routes approvals 
and tasks

• Flags duplicate / 
risk

• Generates 
templates

• Surfaces live 
pipeline

HUMAN VALUE

• Recruiter 
validates data

• Interviewers add 
evidence

• Manager makes 
decision

• P&C governs 
exceptions

OUTCOME

• Live in 2026
• 66-country 

localization
• Real-time visibility
• Candidate e-

signature

AI / AUTOMATION ORCHESTRATES  +  PEOPLE VALIDATE,                              
DECIDE AND OWN FAIRNESS

10

Use Case #3
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Human in the lead – not 
human in the loop



Presenter Notes
Presentation Notes
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