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CREATE YOQUR LIFE PASSION

Become More Fluid

Aligning Human Capital with Long-term Business
Objectives and Evolving Market Demands.



SCG’s Business Structure

@"S‘CG

Cement and Building Materials Business (CBM)

SCG Cement and SCG Distribution SCG Decor Logistics
Green Solutions & Retail (to be listed) (Listed)

SCG 2
CLEANERGY

Renewable Chemicals Packaging
Energy (to be listed) (Listed)

P/SCG

Kubota

udonssuneaswoouiag




CBM'’s Core Pillars at a glance

r——————————= SCG Cement and Building Materials kit

D Leading Cement and
Concrete player in
— @m| ASEAN with

‘Greenovative’ products

Green Solutions for
waste reduction

S Green Circularity,
|l () turning waste to value

Brand examples

i KK 1

g CEMENt GREEN
Lo Solution

SCG Cement and
Green Solutions SCG Smart Living

#1 Market share of
Building Materials in
Thailand

Extensive product
system offerings

Cutting-edge
technologies enable
creation of Smart
solutions

Brand examples

@ /SCG s

Smaﬁmeg

SCG Distribution & Retail

#1 wholesale
distribution platform in
Thailand

Comprehensive
omnichannel platform

Presence across
ASEAN leveraging on
strong local partners

@

Brand examples
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Subsidiaries Associates

. Leading Decor Surfaces
-@-’ and Bathroom
Gomieeen Business in ASEAN

Specialized design and
R&D team with state-of-
the-art technology

Comprehensive and
Multiple Distribution
Channels

Brand examples

COTTO CAMPANA s0SUCOP

®@MARIWASA
KKIA  GMARIW ®

PIONEER IN QUALITY Quality PRIME

Complete Integrated

end-to-end logistics in

ASEAN

S Strong captive
() % demands and
T ©, demands from
&)
external customers

Adjacent services
including self-storage,
cold chain, fulfillment

Brand examples

SCGJWD
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SCCJecor

CREATE YOUR LIFE PASSION

SCClecor

CREATE YOUR LIFE PASSION

SCG’s Flagship Decor Surfaces and Bathroom Business

| 83%

Siam Sanitary
Ware

Ware & Fitting
Business

WARE®

Ceramic Business

COTTO®

No.1 No.1

Market Share in Market Share in
Ceramic Tiles Sanitary Ware

Market Share

09%e Population Thailand
"' Avg. GDP Growth 8.4% 7.7
(people mm)

Mariwasa-Siam
Ceramics

Prime Group

Ceramic Business

MARIWASA®

Ceramic Business

PRIME®

No.1 No.1

Market Share in Market Share in
Ceramic Tiles Ceramic Tiles

26.4% Y

Vietham Philippines

98.2 115.6
(people mm) (people mm)

P

PT Keramika
Indonesia

Gypsum Plaster
Business

Ceramic Business

KIA® NSP®

Leading
Brand

4%

Indonesia
275.5 ( Total 560+ people mm)

(people mm)

Note : (1) SCG Ceramics PCL (2) Siam Sanitary Ware Co., Ltd. (3) Prime Group Joint Stock Company (4) Mariwasa-Siam Ceramics, Inc. (5) PT Keramika Indonesia Assosiasi, Tbk. (6) Noritake SCG Plaster

Co., Ltd.



Organization Transformation
SCG DECOR JOURNEY

External
& Internal
Impact

Modern Trade
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SCG CERAMICS

USUN 19839 18SY0Na 97NQ (UKSU)
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COTTO"

CAMPANA

2 Years

#sounuisamla
#TogetherWeCan

For Competitive Advantage

1. Market Segmentation
2. Resource Allocation
3. Knowledge Sharing
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Organization Transformation

WHY CHANGE ?
Q09
FITto Cusatomer LEAN to stay healthy Expanding NEW
neeas and ready to beat SOURCE OF GROWTH
uncertain situations
{ 3 2 Market owner Responsive, lean " Solution provider & Product

rE: in Regional's and competitive sourcing (B2B & B2C)

&£ must-win battle material business = New Retail & Logistics for

w O seamless customer

experience

-




Organization Design (Structure / Process)

DO DON'T
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31AS1:H 11DV Work Flow
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HR SYSTEM (Rewarding & Compensation System)

J u St D 0 COMMUNICATE

'a"iaa'\samun‘ISt\Jua\)ssﬁoTﬁifa|ou (Market Situation)

amumsmdaouuwuam\ﬂs

- a\)nlLJuananmTHssnalwzjtunuamumsruTuUaauumaa s (Labor Intensive)

- IusNAREEEIATUURN / NMsAIduNMsTuauNAQ

WIUNISYQ CEO/MD/Plant Director Talk/Line Walk nnTmsma/loau wSoulvwads:=nouns
shelasuna MoasAoutiwinviuliuavAInadunasiiusn v TUNISUSHISYILDENYAsLTUASVILN
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EXECUTE

N1SO18 Reward

* aa GAP/ ADIHADUENWDYANSIY TuchiKsuvYIUARHINAAZIEAZVU (Job Base)

« WUNLIUADANgNWIAINUATIVEY IGUNTSTH Rewards TusUIIUU Lump-Sum AV SR lias VP
JanaU Thaen\)umncn\)ua Highly Selective

= winviuRidu Star UsUNR:qIIanevINdBa




People (Leadership)

DO DON'T
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Strong fu Culture Rasvnazidu
Role Model
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People (Communication, Change , Culture)

Just DO

doanisaniunisniyovssdIHSaIPuUaNIIauD

15U YaNPNssU CEO/MD Talk nnlasua

MD Talk 2/2019 #TogetherWeCan#Sok RUISAN

#TOGETHERWECAN
#sounuisarnla

MD TALK

1/2020

12 February 2020

as1v Culture govssnonnnAudovU{UasIuUnU
Tcwumsns.qumunonssum\)q na: 15 Leader
nnAuIduWandu Culture U

TEAM CHAMPION
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EMPATHY S$QLLA

* Employee Engagement Survey
* Culture Engagement Survey

AU OD / Culture Management NSy

Aaau35NISHVIUYDVYWUNVIUAYIICIEIVAD

PMC (Nous>uusun) lagil 3 nasiolan

1) BIYIIASIEHADIUEUWUS IUNISHVIUYDVIIC
ac Node

N-2 []ommmm] ] [(male O Female

msmms Friendship/Close

Distant/Poor
VVWA Conflict/Unfriendly
Applied from: Satir Genogram

2) U Feedback ATdulauaiAUs: Bl Steering
nnloau IWOIInU[Urﬂ / Manage Expectation
13:USHISUND3D -

3)  rn Awareness Survey D81V CIDITUDVIWD KIJN
foADudovNIsiiaz Engagement 91N
wunvu

vanonssu Dialogue

* CEO/MD NU We) High Level (Leader)

= MD NUUDY S:QURDHUNIINUN / FDHUIVU
(IWE)C]S:)OE%E)UZ)’] Message v 1N MD aaa\)TUn\)
wUanvLIUKSo )



Employee Engagement et PM{? R

CULTURE
PEOPLE MAKE A DIFFERENCE TOGETHER

SUSTAIMABLE GROWTH
% Employee Engagement Survey Ciabal P50- 4.10

MFG P50: 4.02

doarsliwun.SunsuiiAnoavrns saufivamunisaiUagdu

2
i - 4.07
iy I
80% | 4
| 80% 1
ThF : -I'uu 3
40% Survey :
20% |
I
0% e a
28 2(N9 2020 2021 2022 2023

KINCENTRIC>

HR Line Walk

5CG DECOR | LIVE A BETTER SPACE
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- “ Same Values

\ | . IStanger Together”

Culture Engagement 77%!&"@ y

OUR PEOPLE = OUR CULTURE » A BRIGHTER TOMORROW ',.4

From AS-IS to TO-BE Culture

SCG Decor
Culture Deep Dive Workshop

Culture engagement 2025 = 85.4% +4.2% A

vs. 2024 (All SCG Décor)

Al ST SCG Decor

TO BE Culture type
B Culture Engagement 2025 Culture Engagement 2024 Learning 3uusssuRimanso

100%

91.0% g0 0% Purpose 1. Learning - 79%

2. Results - 76%

85.4% st 85.9%
3 81.2% 82.7% : Enjeymest Caring
80% 75.5% TBIN_—77.5% 3.Caring - 67%
. o 4. Purpose - 42%
60% Results i Order P
Authority ﬁflt?

40%

20% Harvard The Culture Factor (May 2023)
Business Finding AS-IS VS TO-BE Culture
Review

D% R — . . - e - e -

’ ALL SCG DECOR THAILAND VIETNAM INDONESIA PHILIPPINES
=N

PHILIPPINES

GREAT Culture Implementation 2025

Consistently GREAT culture communication on every chaomy chennel
and embed GREAT into employee octivities

mmm THAILAND A NDONEsIA

VIETNAM
GREAT Team Champion Culture GREAT CULTURE Vietnam / GREAT culture bulletin
Promoted GREAT Culture through Prime’s activities

aswmsidousou Wiufionssuuao GREAT Team Engaging people through meaningful activities Sharing stories to strengthen our culture People engagement all year round

SCG DECOR LIVE A BETTER SPACE Different Places | One Culture | A Stronger SCG Décor




Organization Transformation
HOW TO CHANGE ?

@ Manufacturing Plant Optimization

L L

| !!|!I! | !l!l! MR RN | !I!I! I!I!I! | !I!I!
— I ~ = 3 ™

Production: MH Mass High

Manpower & N . . .
Utilized and synchronized for continuous cost improvement

resource:
ey SUGteqy: (1 O o () Mempower o, sengthen
[@ Cost Red ¥ Reduction X /""" Quality of HVP
ost Reduction Automation & ID4.0
No. of Plant ? Production Capacities

(Million Sgm.)

185»140

00000 20]8 2026

21»10

2018 2026

pdn

Key Result

4

Utilization

+20%




Organization Transformation
HOW TO CHANGE ?

@ People & Organization Model Re-Adjustment

Organization structures optimization

>100

Times

revised organization structure from 2018 -
2026 , almost of re-org are consolidated
approaches

Workforce Utilization

2018 2022 2026

2. e -30% -18%

Total Decrease

>4,000 >1,200

Headcount Labor Cost (MB.)

Workforce Management Policy
= Revise Manpower Model

= Lean Contractor

= Workforce Management

Explore New HR System with “Job based”, “Pay for

Performance” and “PMS” (Performance Management System)

» Transform permanent to Special contract in some areas
» Transform compensation to pay per performance
= Set up KPI alignment from Top Mgt. to Line Manager and Link to Pay

DRIVE A

Workforce Ratio (%)

EVOLVING OUR WORKFORCE FOR A MORE AGILE AND EFFICIENT ORGANIZATION

STRONGER

PEOPLE
TOMORROW

100 100 100

Permanent
Core workforce for business continuity
Contract
o)y  Flexible resource for business needs

.1\ Contractor
' Specialized skills and on-demand support

Piecework
Output-based workforce

©
) m

Migrant workers to support operations

2018 2022 2026
More Diverse Greater Flexibility Better Prepared
Key Ta keaways Workforce Mix lI @ for Future Growth
i Non-permanent

From 2 typesin 2018
to 5types in 2026

Right people, right skills,
right cost for sustainable
competitiveness

A MORE DIVERSE AND
FLEXIBLE WORKFORCE

workforce increased
from 15% to 50%




Performance Management System

ALIGN PERFORMANCE | DRIVE GROWTH | TOGETHER

PM

from
?@’fo r Lblb’ﬁes Dec Jan

b
scgdecor

& CREATE YOUR LIFE PASSION

A Clear Process Throughout the Year

it 99— o

Evaluation Planning
» Performance Dialogue » New KPI Setting
* Register in system » Register in system
« Approval

o

® CEO @ MD

@A (Business Level) @A (Company Level)
Business KPI Company KPI
+ Revenue Growth « Sales Growth
* Market Share ) » EBITDA Margin
« Profitability (EBITDA Margin) + Cost Optimization

+ GHG Emission Reduction
« Business Expansion

People Engagement
Safety Performance

PEOPLE “Create sustainable growth "Deliver company target

INNOVATION Al : B
SUSTAINABLE GROWTH and long-term value for the business through effective execution

TOGETHER

Feb - Sep Dec Jan - Feb
Mid Year Evaluation &
Dialogue & Review Planning
... e
A =
* Progress Review + Performance Review
» Feedback & Alignment » Next Year Planning

From Strategy to Execution

® Director ® Manager
AA (Functional Level) (Operational Level)
Functional KPI Team/Individual KPI
* Production Cost (e.g. -5%) » Output per Head (e.g. +10%)
) * Quality (e.g. Defect < 1%) ) » Cost Saving (e.g. -3%)
» On-time Delivery (e.g. 95%) » Safety (e.g. 0 Accident)
+ People Development » Process Improvement
* Process Improvement (e.g. 3 projects)

* People Development

“Drive functional excellence “Execute plan and deliver
to support company target” measurable results”



\ KNOWLEDGE MANAGEMENT PEoDLE
\ SHARE » APPLY » GROW TOGETHER ﬁﬁFUtLEDGE

1. Knowledge Setting . 2. Knowledge Transfer > 3. Knowledge Asset
Team Setting Evaluation &
- - /\ Knowledge sharing s l Implement — Show & Share —)| Monitoring Knowledge Asset
g + | e Workshop (1 Day) M Show & Share Evaluation & |
o (FONNdUIDDTIaGIBNU (AUDY) A ‘@- - ? .O. n alasy
wsouo:rinv 3 soudaavinlouil i'!‘ 2 %ﬁ{o ﬁ 22 ‘ v) + /'.1
uwuns:umﬁuazﬁu Sponsor & TT “ ﬁﬁm i ﬁ- )
Expert 4 « aswaonuidnialuusunuav T » - n x x _ - lalasune aa . £ x
i iooradessy* Ui, + SRR aemam e it [ SRR
Clarify Problem » U13Urgwwndanssuoums Egmuuauucia* Y Eﬁ\} rJ e ryKkilauwatnulus=uu
HK NK  NKIE B DN | o N AN e s:uuMsSaIfiuaAnLS
; . e Mo LXDS « UavAnowsiy ﬂ =~ X
HK NK NKIE » uda: su.aBuelour UIATRaVARIWSIRUIEL saniUEELIRALOperator Wuunasguqaanu

«  JOUNIUDIN KU.UCIA:SDOWRA

uasdollnKue

i | « uanwdsudonrin [~
Aadendryrifas 3 8o (Top3) uustigouriu ?f
pAkhIaduiafaidaniunisunly S=K3 SU -ae

Ak

Uryrn loei ku.Aunbuds=sulu
Ns:usUNISAOIdEaNNL 3

Knowledae Store " Objective: « vir‘gm_ns:uun"lsﬁnLﬁuauﬁn?wugua_g Ceramics Business Result: S O e = e <o
2 g Tad wothwlglums SaiueoAn LSRR, Anu-Araou « 1fiQS:UUN DNsvaliuavARNUSAWLNDIUEWISaWNEVIG
ramARMeRHIa) Sk, Handson Project e i User (nguidhkuie) wnlsouna:unanusiudesaa

e auuayuldifia msiSeus, tanwdsu, wony soufiv dogoanWS
S=HI0 NFUKoKUIIU, KokUuazRosuuwun KSa do Locations

Knowledge Store Online Web Application Framework

o w
NHUVIUg200ULDY

1 MSSOUSIU msdatnu mMsmenan

X
LK

AONS20 LKL Whitonows mistlulsuls
e Training VDO in e VDO ua= Content AONS2VRIU o MISULDKUOOHLCIUKUDEN U F,.r'""'“ L oy Lsnmms X Parusect @ « TFdwmSuiBaug Basic
f Classmufn i Experts g’ g s = .- - Knowledge tourU2E0LCI107
G C“"tetnt bl ) = | « FAQAansavsiu Experts lunisciau TiTh g * Mswhtveums Searching o THlumsAurnoug, 38msuily
e Frequently asked question - HANDS ON Project = SRV ANV SO, | S
- e Hands on Project AQnsaveiu - T ) « [#lunmsurevAaousivaau
e Hands on Project L L « FAQ apmf * msindoruAaUld (project) oo Tukusewiu
(implemented) WUOAUUTYDN s=AULWUN e = i |

SCGDECOR | LIVE A BETTER SPACE



Future Leader Development

DEVELOP LEADERS TODAY FOR A STRONGERt TOMORROW

Organization Chart X Strategic Position
Identify

Mathnt

Strategic Position

(A3) (A2) (A7)
wosauUsziiulasAitvGoUsdeus=naudou P?t*“;;ﬂ' Key Talent Strong
» Business Impact & Complexity of Job milaan Key Talent
* Drive Performance & Value Creations
Direct lneaisoriuns rikua Strategy, Daussuidu = (B3) (B2) (81)
A - Strategic  agwagedonawdidouasithruneuovavdns, Twans:nudo = Contributor ns:_i'“' Key Driver
M | Position Performance u20uuLn ms replacing uas Govlimsdoduly ] Contributor
Tumsurilngsinigudouge 2
r L - e .3 c‘
0, B- Strategic aduayu Strategic Position, aduayumsnisun "[E}d " {Czllust Eu:aﬁin s
f@" Support Strategy Improvement atch Reassign
C - Operations uUfjudouaiuuiasgy,
Support Auu=Un ua: Work Process Arfisuald Aspiration & Acceptability

Future Leader Development Journey

BUILD LEADERSHIP CAPABILITY FOR SUSTAINABLE GROWTH

2 MONTHS

& LEAD SELF
@ Know Me

Whiachiaw Wandovovauon
asoaduruuazauwsaulumsibusitn

NS=UIUNISWOULN

STRENGTHS-BASED LEADERSHIP

Y » rnuuds:idu StrengthsFinder

o= » Auwuaubo 5 Suduyavauid

« wilvgaudouazuusnmonistilula

TECHNOLOGIES

EQ & RESILIENCE (AQ)
s WouUNAIWUDAONWaIsUN (EQ)
» l@Suaswadubokdu (AQ)

DIGITAL & Al FLUENCY
@sunnuzdanauaznisiy Al
IKadaudalunisriionu

ENABLER

dduseo@ilo as‘wgﬂjwué:tuﬁa
uazuumaaunisidasundao

NS=UJIUNTISWOUUTD

COMMUNICATION & INFLUENCE
« doarsoedrolwdvuazasomsidousou
« lGudnouazasonouidaiiu
CHANGE LEADERSHIP
« Unfiukiunsidasuudan
* AOUSVCIU ASWNISBDUSU
COLLABORATION & Cultural Quatient
+ S8USNISASWADIUSIUDDUATIE U

« WilvAwuandv uasdvuniu
AUuKaINKkane (awGeneration/Culture)

_A-L_  AIDRIVEN LEADERSHIP
-| Al |- 1§ Al urSavidalunisunfiu
11 uazens=auds=ansniw

o®e¢ LEAD PEOPLE & CHANGE
(@ . cad Other

fé PEOPLE
GMW PMP POTENTIAL
5,@#?’ 7;?- SUSTAINABLE
///_ GROWTH
B  KeyTalent R UILER: S0
tuinaau Business
a Landscape Direction
@ Focused MSIIUAUMISWOULNLAMS
\\}/ Development SnurUrhdawauiafty
® o ® Succession Ts:muwuﬁﬁowa’fumu
f@®» Planning nehAry

il

LEAD BUSINESS
Drive Result

1L
WSS a510UanT ta=iunaauNaaws
oeVEvEU
BUSINESS ACUMEN
« wWlegshiv andn uazaana
« wWoulavonunuwadwsriossio

<

—
=

LEGACY TRANSFER
THRU C-LEVEL SHARING

=1 Fla mom =
» uanWasuus=aumsaunuusKIss=augo
« Bousnmisdodulvidonagng
* ASWULUDVSSHVS=AUDVFINS

DATA-DRIVEN DECISION MAKING L
e T £ e iy — .-I__li'_,. 0 ﬂ;
doaulouuwugudoya Wonadwsnana (res 0



y

P @ ; PEOPLE
Skill Based Development o™ | B

BUILD SKILLS EMPOWER PEOPLE CREATE IMPACT TOMORROW

é]% SR O Process Language Skill

J’ SCG Decor Re-architecture ERP Framework

People (Digital Literacy) + Technology + Process = Digital Transformation (Business value) Technology o » Encourage Future Leaders, Key Talents, and High-Potential Employees
to develop their English and Chinese language skills through self-learning.
0 BUILD CAPABILITY @ DRIVE IMPLEMENTATION @ CREATE BUSINESS IMPACT * Enhance language capabilities to improve work effectiveness.
Develop differentaited Al skills Turn Al skills into real Deliver measurable productivity, g = oe iy .
needed by the organization workllow / process improvement quality and business value Prepare future-ready talent to support the organization's business growth.
Level 1 — Digital Literacy Level 2 — System Key User Level 3 — System Super User
IBuUIasSgU Idusv3a
Verification Guidelines Verification Guidelines Verification Guidelines CEFR e P (uan)
o Basic knowledge - Knowledge & Skill 30% = e e
Basic Tool Usage, Maintenance, Data L P :
Privacy & Cyber Security Knowledge * Application 30% .I.ll. Advance skill y : X
Basic skill B1-B2 e , -
MS Office (Basic), Windows, Al 101 - Total = 100% Scaled Application 1 . ucilidio 700 WIUS=AU 5 10,000
plicatio (Intermediate) 3 e
« |ELTS : 6.0 dulU ndludv 7.0

Digital & Al Capability Assessment (DACA) [e LO0K ot J

L

WIUS:AU 6 20,000

@ Business Impact
€Y s1-7a
60% 30% <5 Lo A 5 B2-C1 TOEIC : 700 pAiuuguly

BasicLiteracy  Scenario-Based  Al-Powered o >75%  Level2 & Skill Based Pay | (Advanced)  « IELTS:7.0 oulJ
Test Simulation
Enablers : Digital & Al + Skill Based Pay Framework .il Grow Skills Grow People Grow Business | ’
Learning Platform Expert & Mentor , » Hands-on Project : ‘ ‘ odﬂ
n & Content ... Suppc-rt g & Application = 5!<|Iled Feopie =7 §W? tody row’
—r] B MO/ : dadn DT i | - — Higher Productivity f) eﬂﬁr Tomor
j_-_ B ' et | LI Stronger Business fm‘ a //‘_ :




Accelerate ASEAN Growth while Expanding into Interior Solutions
Business to Capture Thailand’s Rising Renovation Demand

2 Expansion of Ceramic Tile New Business - Furniture and

= Distribution Channel to Malaysia Home Decoration Market
SCGD directly access to ASEAN's 5" largest ceramic tile markets and SCGD acquired dooDeco, an end-to-end interior design - covering design, built-in
an established local distribution network. and customized furniture for residential and commercial spaces in Thailand

ACQUISITION OF d(x)

Deco

Beuezza 1= UL o 1 LA i y  Enter High-Growth Renovation Market in Thailand

| eriend |11 18 _ « Strengthen Direct Customer Engagement
| A AL (| LR ) \ . .
%%lfﬁ!-lﬁgﬁml\' I J [ les | « Develop More Customer-Centric Products & Services
PR A ] Y & A —

Belle_;_zg
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Customer be
grown rapidl

‘decor New Investment

s — = —_ . - = il widl . = e -
:“.lﬁﬂnUWUEUESHHHﬂﬁUEIJUE!lJnmﬂEHDEFJ: omnus:zinFAaU IWBIHEHIEHSUTUE‘-EHDE!UHTUH

AnAcgusiourisulhuoodsainaAlng vuuD Axent

C OTTO. wisuinSathesadwthouao SCGD Waad unotunooase:iulne

o i et e (nuoan:=z1dsu 80 dwuuin)
ISURaQLBoOWItUsE W.e. 2570

B

A e waa Smart Toilet
SWITZERLAND lLax Tal"[k|E-55 TﬂiIEt
mavmswaa 96,000 su/U
casaafAnumw SCGD

tumswouudunounooase:

.
5 *

5 Suduusnuaoiu
ﬁﬁ!;: Axent WuuSintuiASouoo Xiamen Axent Corporation
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PEOPLE
INNOVATION

scs’:deco”

Thank you

IDEAS a n

BETTER
TOMORROW

CREATE YOUR LIFE PASSION
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BUILDING
A BRIGHTER
TOMORROW
TOGETHER
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