Reinventing Work: Human, Al and Robotics



Reinventing Work — When Technology Meets Humanity
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THE NEW OPERATIONAL REALITY
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The Future of Hospitality — Technology Changes Expectations

From Service Efficiency to Experience Excellence
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Redesigning Work — The Right Role for Human, Al and Robotics

Human Al ROBOTICS

Judgement, Empathy & Accountability Analysis, Prediction & Recommendation Physical Execution & Consistency
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THE TRIAD WORKFLOW DESIGN: : Hands, Brain & Heart
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Automation Is Not About Replacing People — It Is About Redesigning Work

THE PARADIGM SHIFT

FROM What jobs can technology replace? TO How can we redesign work to create greater value?
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Why Human Judgement Matters More When Automation Does More

Automation Handles the Expected.
Human Judgement Navigates the Unexpected.
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A Critical Thinking
O Empathy & Emotional Intelligence
QA Ethical Judgement

Q Accountability




The Moment That Matters — When Human Judgement Creates Value

- | The Moment That Matters
Technology can complete a transaction. Human Judgement can transform an experience.

Business Value #Aindu
O Customer Experience
Q Service Recovery

Q Brand Trust

O Customer Retention

O Operational Agility

Don't Start with Technology. Start with Business Problems.

Business Problem e Redesign Workflow e Business VALUE



From Technology Investment to Measurable Business Value

nezadAgydniuunainsam Human—AI-Robotics
a Al Literacy
Q Critical Thinking & Decision Making

O Emotional Intelligence & Service Mindset

O Adaptability & Continuous Learning



The New Role of HR & L&D — Building a Human-Al Ready Organization

Training People to Transforming Organizational Capability

O Redesign Roles
Q Reskill & Upskill

Q Build Trust & Culture
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Three Questions Every Leader Should Ask

Is Your Organization Ready?

01 Have we clearly defined what technology should do?
I vuaLasaiiviulaas imaluladdsduns?

02 Have we clearly defined what humans must decide?
A vuaLsWsathisandulalasdasinysesuAatau?

0 3 Are we developing our people for the future of work?
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The Future Is Human-Led, Technology-Empowered

The Future of Work Is Not Human vs. Machine.

It Is Human + Al + Robotics.

Automate the Routine.
Augment Human Capability.

Elevate Human Judgement.
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Design for End-to-End, Not Silos
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Empower Your People to Decide
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"The Future of Work is Human-Centric"
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