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Workforce Analytics to be
Competitive Advantage

j Data — Driven Nation
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Enabling Data — Driven Nation
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Analytics Decisions
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4 Types of Data Analytics

escriptive
Analytics

Tells
what happened

iagnostic
Analytics

Q)

\

Explains
why it happened

redictive
Analytics

-
)

Forecasts
what might happen

rescriptive
Analytics

©)

Recommends
what actions to take
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Workforce Planning

Workforce Movement

fayainldumains

250

UAKINS

AUZNTTUNTTATIVADY

nguauysamMsuaziinasideya

2 138

Wi qndeanntiu

[ 12

andtviasenis

= 100 2 31.20

anuLade (1)

finaraua i 1 aiau 2568

TASVESIVDVANS JUTd.

[ anznssunsactudoyavunalin ]

0
I ;) amududayavinalknd fanstivAy.

ngunudaaiugsituazesanuf nguauuleune gusAanfuazuiug

wuinng fhwwmalulaitaya wadouay

Anszidaya WRSAISAUNA winnssu

i P Hudai Hvi dwuluune hanagnd ¢heminenns
‘ theduafugafio v deiwmsnans

Foyavunelng) AAMNTTINAS yuEAARTUAE 0903 yARa

Usranuaating

mssnsUszmA

dhurnmiu . o durdmaems
_ duauian
uasUnd uAsAMINY

daurnademauas

B) i bATA INSTITUTE

aiayasauiui

16 nugrau 2569 Y%

( .Ir Clear all slicers

angau (1) LA
100 @2a O welld

0
III---- DRy

2 3 4 5 6 7

Aa&IUMUAFNAILWUIINU

Technocrat 180 (72%)
Business 45 (18%)

Support PR

2{3938 (Gen)
— 15 (6%)

105 (42%) o

— 122 (48.8%)

Gen BB (2489-2507)
@ Gen X (2508-2522)
@Gen Y (2523-2538)
@Gen Z (2539-2555)

SYAUNISANE
30 (12%)

| =
112 (44.8%)
108 (43.2%) —

Jayashaovtwomsthiauo
(Demonstration Data)

@ iSaanad
@ Bayann

@ Bayanan




B) AS2UAASIAAY (AUNFAL A.N.3.) T

BIG DATA INSTITUTE % 16 nuensu 2569 | ( :' Clear all slicers

amUudayavualrnd

BDI Demographic 1 70 1 50 g 11 9

nIaudaRTIAaY AE571155 anTIAdiAa DEIZWIIATTN

Workforce Planning L. .
UAaanATLaAAIUARUATLLUYG

Juiil 1 nanea 2568

IasvasivovAns dutd. @ drsussa @ SasAdnaEa

Workforce Movement

[ anznssunsanTudoyaunlhg ]

AMZNTIUNTATIVEBY ﬁmﬁill.}l'l!'illﬂ'ﬂ"\ﬂd'lﬁ 9
:

nguYsMINsuasTRTsidaya ngusudasaiugsiauazasfaiug niusuuleue gusmaniuasuintg

deuina ihowelulaiidoya feidouny inedasiugii [AUCIE Y Rl thuuluuay thunagnd Ehewingans

dheuimanans

Anseidoya WAZETAUMNA winnTm Foyavuelug Fesie-_ fadaanu gusraniuay o3ins L{PAE

Uszanuaiatin sl szmA

dunudoaniuae ATuIUNTaEU , . ATUIETUIENTT
v " daian
Uznduiiug uazol ' uazn{ vy

1 umsna Al |

R — e |
i - = cem i 1 1
.. | ——— {_mugdRnu |

. °

Uoyashaoviwomsuauo
(Demonstration Data)

B) BiG DATA INSTITUTE




4 Types of Data Analytics

escriptive iagnostic redictive rescriptive
Analytics Analytics Analytics Analytics
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. ® ®
Tells Explains Forecasts Recommends
what happened why it happened what might happen what actions to take
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Descriptive
Analytics

Dashboard

Tells
what happened

Workforce Planning

Diagnostic
Analytics
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Prescriptive
Analytics

HR Action Plan
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Descriptive
Analytics

Dashboard

Tells
what happened

Workforce Movement

Diagnostic
Analytics
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Prescriptive
Analytics

HR Action Plan
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Workforce Analytics : HR Team
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Transformed Process
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ecruiting Process

‘ Al Resumes Screening

Al auto-sorting application into
position folders

&

( ‘ Automated Email Alerts
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Auto-email to interview panel
with candidate info

+ 1,200 Resumes Screened
+ 300 Candidates Interviewed
+ 100 Employees hired

‘ Al Resumes Matching & Ranking
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‘ Human Judgement & Interview

HR & interview panel conduct
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Al speeds up the process, Human judgemen

in-depht assessments
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From PERFORMANCE DATA to PROMOTION DECISION | 4 Steps of Analytics
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The Competitive Advantage is the Decision

“The advantage is not having more workforce data. The advantage is making better workforce decisions.”

3 Elements for Organizational Analytics 3 Questions before making decision

. 1 @ Data ‘ ‘ ol  What does the data tell us?
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THANK YOU

ions & Discussion
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