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V-SERVE GROUP SINE 1980

Excellent Logistics Provider

GROUP OF COMPANIES :

V-SERVE LOGISTICS LIMITED.

V-SERVE CROSS BORDER LIMITED.
V-SERVE ALLIANCE TRANSPORT LIMITED.
V-SERVE SEA & LAND LIMITED.

V-SERVE SOUTHERN LIMITED.

V-SERVE LOGISTICS PARK LIMITED.
V-SERVE AYEYARWADY LOGISTICS LTD.
V-SERVE MODERN ENTERPRISE AND TRADING LIMITED.
V-WEALTH LTD.

V-SERVE ACADEMY INSTITUTE
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www.v-servelogistics.com



‘V-SERVE ,

Excellent Logistics Provider
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WORKFORCE & LEADERSHIP TRANSFORMATION ‘ V-SERVE )
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WORKFORCE & LEADERSHIP TRANSFORMATION

Gap Analysis
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Define the gap
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Step 2: 15113v9:IURTKU? (Where are we going?)
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. FINAL STRATEGIC VISION .

“V-serve will become Thailand’s leading
Digital Trade, Customs Intelligence, and Trusted Al Ecosystem.”

KEY MESSAGE
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V-serve :Uu:

CUSTOMS Total Logistics & Digital Platform
BROKER Provider @ Al Intelligence Center
8 &% %j%/ @ Trade Ecosystem

@ Trusted Industry Leader
@ ASEAN Customs Network




Transforming V-Serve for the Next Era of Logistics
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VISION OF V-SERVE

TO: V-SERVE NEXT

fa1m New, High Value Niche Cluster, Solution, Cross-Sell
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WORKFORCE & LEADERSHIP TRANSFORMATION ‘ V-SERVE ,

ansuszand (4 Al Tusuaos V-Serve Group
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Al Smart Export Declaration
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Al Inspector
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Al Call center

V-Serve Business Landscape
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Al Call center
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Excellent Log gistics Provider

V-SERVE ACADEMY INSTITUTE ) | @.

= a2

Y H < ¢ ¢ 2
ﬁﬂij : Lasuﬁ 1 Lf)lla‘VITJUL'JE)i ¥U 20 DOUHUUWHUI-AT19 LUINU WU LU DINUN
NFIUNNI 10260

N5 : 02744 1007 uilnd : 02 744 1006 .



WORKFORCE & LEADERSHIP TRANSFORMATION V-SERVE )

HR focuses on People Development
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WORKFORCE & LEADERSHIP TRANSFORMATION ‘ V-SERVE )

Transform People to V-Serve Core Value

gnszaums [1du Value People

V-Serve Core Value
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Next People e Business Transformation
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CHRO x CEO x CFO
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Change & Transform

WORKFORCE & LEADERSHIP TRANSFORMATION
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Change & Transform

WORKFORCE & LEADERSHIP TRANSFORMATION
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‘V—SERVE ,

Change & Transform

NEXT WORLD IN LOGISTICS

What should we transform next ?

Now : Juilsvinazls PAIN : JsymAnazls
Next : agniuazlsluauian Transform : sauUasuazls
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V—SERVE ’

Change & Transform

WORKFORCE & LEADERSHIP TRANSFORMATION
FUTURE SKILLS FOR INTELLIGENT LOGISTICS

1 DIGITAL & DATA

Data Literacy < Al Literacy « Cyber Awareness

¥ AN o OPERATIONAL
'F'EA.DERSH'P £ )- . INTELLIGENCE
oresight « Empowerment - s d / r \ o
Responsible Al S : End-to-End Thinking -

Exceptions « Scenarios

INTELLIGENT
LOGISTICS
WORKFORCE

RESILIENCE ‘ 3 HUMAN SKILLS

Carbon Literacy « Risk * 7 4 _ " Critical Thinking « Collaboration+ /
Business Continuity LR Customer Empathy

TECHNICAL FLUENCY + HUMAN JUDGMENT + ADAPTIVE LEADERSHIP »)
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STRATEGIC WORKFORCE DECISIONS

Key Takeaways
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CEO CFO CHRO
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